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WHAT’S INSIDE

IIt has always been the talk 
among neighbors when they 
watch the news on primetime 

television that the police was again 
given the run-around by criminals, 
especially if the crime being reported 
on TV is unsolved.  Not anymore!  
Gone are the days when criminals got 
off scot-free from the hands of the 
police force.  Gone too are the old 
and outdated computerized system 
used in criminal investigation.  Police 
Investigators can now say goodbye to 
the voluminous paper reports received 
on a day to day basis, stocking records 
of the traditional blotter, buying 
commercial crime maps, keeping 
rouges gallery of rotten pictures, and 
printing of posters of Wanted Persons.

Innovation through the use 
of electronic or digital tools in 
investigation is now the byword 
among detectives and investigators 
in the Philippine National Police.  It 
was no less than the Chief of the PNP, 
Police Director General Nicanor A. 
Bartolome, who advanced the adoption 
of modern technology in the entire 
police force, as a means, among others, 
to scientifically collect evidence to 
ensure the successful prosecution of 
crime suspects.

Tools available to the investigator 
include the Automated Fingerprint 
Identification System (AFIS), a project 
sponsored by the Government of 
Japan through the Japan International 
Cooperation Agency (JICA) which 
was established in the PNP Crime 
Laboratory.  The AFIS has so far 
registered a database of 261,274 ten-
prints of arrested criminals and 11,515 
latent prints lifted from the crime scenes.  
The System is of great importance 
to the investigator as it assists him in 
identifying the perpetrators of a crime 
through his fingerprints.  As of this 
writing, the PNP Crime Laboratory 
reported 80 AFIS hits from requests 
for identification of latent prints taken 

from the crime scenes. 
A perennial problem of the police 

investigator is the proliferation of a 
modus operandi involving the use of 
motorcycles. Suspects committing 
robbery or murder have resorted to the 
use of this type of vehicle to ensure 
safe and fast withdrawal from a crime 
scene, especially during heavy highway 
traffic.  In a case involving the arrest of 
a suspect for Murder and violation of 
RA 6539 or the Anti-Carnapping Law on 
Nov. 11, 2011. It was determined during 
the investigation that he was likewise 
directly involved in seven (7) cases of 
robbery and murder in the NCR.

This breakthrough in the 
investigation was made possible 
when the firearm confiscated from 
him was submitted to the PNP Crime 
Laboratory for ballistics examination.  
Using the modern Integrated Ballistics 
Identification System (IBIS), the PNP 
Crime Laboratory traced the firearm 
to have been used in seven (7) other 
criminal cases in Makati, Taguig and 
Pasig City. The arrest solved other crimes 
committed under the jurisdiction of the 
NCR Police Office.

The PNP is maximizing full use of 
the Integrated Ballistics Identification 
System (IBIS) to enhance solution of 

criminal cases involving the use of 
firearms.  The PNP Chief, PDG Nicanor 
A. Bartolome, issued a Memorandum 
to all Police Regional Directors thru 
the Directorate for Investigation and 
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“The Philippine National Police, just like all the other police agencies in the world, has two (2) basic functions, 
namely: Crime Prevention and Crime Investigation.”       

                   - PDDG ARTURO G CACDAC, JR, TDCA and former TDIDM 

I am truly delighted that this maiden issue of The Detective, the official newsletter of the PNP investigators 
has seen the light of day in this 21st Founding Anniversary of the Directorate for Investigation and Detective 
Management. 

I can still recall the proverbial challenge I faced when I assumed the position of TDIDM in August 2010. Indeed, it was a huge responsibility 
for me and the dedicated Officers and personnel of DIDM. Change is a constant word in this modern world and that the challenge is always 
there. The challenge then is how to enhance the PNP’s Investigative Capability Program and how we would achieve our objective to modernize 
the investigative capability of the PNP, that is, the police should be more adept at innovative doctrines of modern policing to gain significant 
breakthroughs in investigation. 

Success cannot be done overnight, but I am happy that DIDM is well composed of a Re-Engineering Team that conceptualized, developed, 
and put on stream the current investigative capability of the PNP and in improving the competency of police investigators to be able to sustain 
the management of investigative capabilities of police personnel and infrastructure and equipment development. 

I am aware on the ever presence of our adversaries and the daunting challenge to draw up concrete and precise investigation to give justice 
to the family of the victim and put the criminals behind bars - and I am confident that the Investigation Family is always prepared for it.

To the Officers and personnel of DIDM, congratulations for giving voice in behalf of our dedicated and hardworking investigators in the field 
through this newsletter, The Detective!    

Mabuhay tayong lahat!

“I feel that we are now past training in the basics. There is a need to level up to cope with the changing 
times. We shall therefore develop competencies, we shall enhance individual skills. We shall specialize. We will 
give premium to investigation.

“I, therefore, will order the sustained accounting of wanted persons. Service of warrants must be given due 
attention. The Director for Investigation and Detective Management will take the lead.”

PDG NICANOR A BARTOLOME
     September 9, 2011

It gives me great joy and a sense of fulfillment to congratulate the Officers and personnel of the Directorate for Investigation and 
Detective Management for launching the maiden issue of The Detective, the first ever publication of a newsletter that is dedicated to 
all our PNP investigators.  This is just the starting point of giving our investigators a sense of pride and dignity as we move forward to 
attaining the 10-Point Action Plan I have identified, which is intended to further strengthen the PNP’s law enforcement operations, anti-
criminality campaign and public safety services amidst the challenges we face.

No amount of mounting threats from our enemies, the advent of technological advancement and organizational transformation, as 
well as the emergence of transnational organized crime, can hamper us with our mandated mission of delivering basic police services.  
It has been widely recognized that a vital tool for an effective and efficient criminal justice system is genuine trust and confidence of the 
general public.

By doing so, we shall win the community over to our side. The police and the community will then form a formidable team against 
any threats to peace and order, for the increase in crime concerns not only public security and order but affects a positive economic 
growth of the country.

To our investigators in the field, you are fortunate that the DIDM Family is giving premium to improving the competency of police 
investigators and sustaining the management of the PNP’s investigative capabilities.

I call on all our investigators to strive hard to ensure an effective and efficient crime fighting strategy in spite of the risks involved in 
their line of work.

Sa muli, samahan niyo po ako at magkatuwang nating ialay sa sambayanan ang serbisyong tapat, marangal at may pagkukusa.

Message

Message

NICANOR A BARTOLOME, CSEE
Police Director General
Chief, PNP 

PDDG ARTURO G CACDAC, JR., CEO VI  
The Deputy Chief for Administration
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Message
The truth will set you free… that is the very essence that gave life to the 

Directorate for Investigation and Detective Management, the primary investigative 
arm of the Philippine National Police.   

 
On February 25, 1998, Republic Act 8551 was enacted, known as the Philippine 

National Police Reform and Reorganization Act of 1998. With the reorganization 
of the PNP, there was a need to enhance its investigative powers and functions to 
keep pace with the sophistication of crime. In anticipation to the reorganization, 
NAPOLCOM Resolution No. 97-032 entitled “Enhancing the Investigative Functions 
of the PNP through the Implementation of the Investigation and Detective Management Program” was issued. 
The same resolution gave the name; The Directorate for Investigation and Detective Management (DIDM), with 
the primary function to direct and supervise the investigation of crimes and other offenses in violation of the 
laws of the Philippines. 

Since the beginning, the DIDM continuously strived to develop and update the PNP’s investigative capability 
through human resource development, systems and procedures design and infrastructure development. Some 
of its notable plans and programs are the Reorganization of the DIDM; the on-site visit of CPS/MPS to validate 
their compliance with LOI 02/09 UCPER; the Program Management Team of National Police Clearance System 
(NPCS) Project; the development of the School for Investigation and Detective Development (SIDD) into an 
investigation and detective academy; the conduct of specialized investigation training in accordance with the 
existing investigation desks of highly urbanized police stations; the new DIDM clearance system; the completion 
of the Investigation Manual; and the finalization of the Field Investigation Manual. 

The year 2011, likewise, marked the significant accomplishments of the DIDM. The National Crime Information 
System (NCIS) or the e-Blotter Project was launched late last year in some Police Regional Offices in the 
country and the completion of its launching in the remaining Regional Offices is currently being undertaken 
to be concluded by the 1st Quarter of 2012. The e-blotter is a modernized data storage that facilitates crime 
documentation for the quick and reliable transmission of crime information from one police unit to another. 
After the launching of the e-Blotter shall have been completed, the DIDM shall also launch the e-Warrant or the 
Wanted Persons Information System (WPIS) containing the nationwide data on arrested persons, list of wanted 
and most wanted persons, and the electronic copies of outstanding warrants of arrest issued by the courts. The 
WPIS responds to one of the 10-Point Action Plan of the C, PNP which is the Accounting of Wanted Persons and 
Service of Warrants and shall serve as an easy and immediate reference of the investigators in verifying whether 
an arrested person has an outstanding warrant of arrest or if the person is wanted for another case.  Meantime, 
the e-Rogue Gallery Project which is the electronic compilation of mug shots of suspects in various offenses 
provides an easy access by the complainants and the investigators in the identification of possible suspect/s in 
a particular case.  

 
 These accomplishments resulted from the combined efforts of the Investigation Family, from the National 

Headquarters down to the Police Stations. As such, in grateful recognition to the invaluable contribution of 
each and everyone in the attainment of the missions of the DIDM in relation to the Integrated Transformation 
Program-Performance Governance System (ITP-PGS) of the PNP, the DIDM has published this maiden issue 
of The Detective, the official newsletter of police investigators. It contains the latest updates in the field of 
investigation; the remarkable accomplishments of the noble investigators in the field; the significant plans and 
programs of the DIDM; best practices from successful investigations; and relative matters.

 On the occasion of the 21st Anniversary of the DIDM, I extend my heartfelt gratitude to the men and 
women of the Investigation Family, who made the DIDM achieve more above its par. 

 
 To the staff and the more than 7,000 PNP investigators, persevere for the best, the certainty of arrest 

and the successful prosecution of offenders lie on our hands. 

PDIR SAMUEL B DICIANO
Police Director
The Director for Investigation and Detective Management
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“Case solved, suspects arrested, 
criminal case filed in court”. 

These words are all too familiar 
to us as policemen. But did we ever 
take notice of how the case went 
through? Have we taken notice of the 
investigators behind the case who, 
despite limited resources and by sheer 
diligence, identified and arrested the 
suspects and solved the case? Have we 
even cared to ask how the investigators 
painstakingly collected pieces of 
evidence, analyzed and processed 
the crime scene? Or, do we know 
how many years have these dedicated 
investigators spent in the investigation 
field? 

For so long is seemed that the 
PNP has never taken notice despite 
the fact that expertise in criminal 
investigation cannot be taught; it 
must be learned on the job, thru years 
of practice. Investigators have rarely 
been recognized. Perhaps it is because 
there is not much “live action” in an 
investigation unlike in SWAT door-
busting operations. 

However, the fact is, once a crime 
is committed, the wheels of justice 
will only start turning when the 
investigators get going. But unlike 
the action-packed scenarios of field 
operations frontliners, the investigators 
engage in a long-drawn brain-busting, 
analytical and legal battle with the 
criminals.  And while every policeman 
may have basic investigative skills, 
only a select few become real criminal 
investigators.   

It was against this backdrop that 
The Detective newsletter came 
about. The DIDM officers and staff 
conceptualized the creation of the first-
ever DIDM newsletter as a means of 
raising the morale by recognizing their 
accomplishments and enhancing the 
proficiency of PNP investigators thru 
information dissemination. This is also 
intended to give our investigators in 
the field a sense of pride in their field of 
work and earn the respect, admiration 
and recognition of their colleagues. 

As the Deputy Director of DIDM, 
it has always been my vision to 
emphasize and highlight the role of 
investigators in the overall operations 
of the PNP. To do this, the DIDM must 
endeavor to promote and enhance the 
competence of our investigators, even 
as we continue to motivate and uplift 
their morale. This newsletter is one 

venue where they can be kept abreast 
of current developments, best practices 
and also be encouraged to excel as we 
recognize their accomplishments. 

We are fortunate that we have a 
very supportive and morale-oriented 
Director at the helm, PDIR SAMUEL 
B DICIANO, and an Ex-O, PCSUPT 
RICARDO C MARQUEZ, who share 
the same passion of putting a premium 
on the value of our investigators. 

To-date, we have 7,264 police 
investigators all over the country. But 
in truth, their indispensable roles in 
the investigation, arrest of suspects and 
the overall solution and eventual filing 
of case/s in courts have been mostly 
unnoticed. Hence, it is high time that 
we acknowledge the special role of our 
investigators in the overall success of 
the PNP. 

It is our hope that through The 
Detective, our unsung investigators’ 
outstanding deeds shall be recognized. 
Their silent but effective work is the 
key to providing justice to the family 
of victims and bringing criminals to 
justice. As originally planned, The 
Detective will be distributed exclusively 
to our PNP investigators and members 
of the Investigation Family – our 
investigative support group.   

Over the past 20 years, DIDM 
has rolled out a number of new 
policies and directives, and these 
have been published on the DIDM 
website (http://www.didm.pnp.gov.
ph/). However, some of these policies 
and directives as well as investigative 
technology updates have not reached 
or have not been read by most of our 
investigators, and so most of them are 
not even familiar with the AFIS, IBIS, 
facial composite, e-rouges gallery, 
e-blotter and e-warrant, to name a few. 

In this maiden issue, we have 
packed a first taste of these policies, 
updates and directives so that The 
Detective will truly serve its purpose as 
an essential tool for our investigators. 
By keeping them abreast of recent 
developments in the field of scientific 
investigation, the DIDM will ensure 
that our investigators continue 
enhancing their investigative capability. 
The overall thrust for this continuing 
development is focused on human 
resource development, systems and 
procedures design, and infrastructure 
and equipage build-up. 

More importantly, significant 

accomplishments and breakthroughs 
achieved every day by our investigators 
nationwide will be featured. Likewise, 
best practices in investigation and 
detective management which can be 
emulated will be highlighted, as well 
as the latest policies and guidelines 
for future reference. Investigation 
and detection lingo and trivia are also 
incorporated to spice up the newsletter.   

In closing, here’s a word straight 
from the investigator’s notebook --- “as 
an investigator, you must stand tall and 
take pride in your work but you must 
remain vigilant and resist complacency 
at all times for what is at stake here is 
justice for the victims of crime.” 

The Detective is on the job. Ready 
to respond and lead the charge, for all 
the investigators now and in the years 
to come. God bless.
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The PNP’s Investigative Capability Program

Raising the Bar of Investigation thru PATROL 2030
PCSUPT RICARDO C MARQUEZ
       Executive Officer, DIDM

Up to probably the middle of 2009, it was widely shared 
that since its inception, the PNP has forgotten to seriously 
build its own investigative arsenal and no one has really 
tried hard enough to develop our investigative perspective, a 
supposed priority for a police agency. This situation is generally 
characterized by an acute lack of training, lack of investigative 
equipment and infrastructure; and absence of standardized 
systems and procedures and manuals. But more disturbing is the 
waning enthusiasm of our personnel to join investigation units 
on account of its deliberate and cerebral nature.

I strongly feel that our nation will benefit from the 
incumbent Chief, PNP POLICE DIRECTOR GENERAL 
NICANOR A BARTOLOME and his immediate predecessor 
PDG RAUL M BACALZO, whose initiatives have paved the 
way for the appreciation and acceptance of the fact that aside 
from crime prevention, the second most important function of 
the police is solving crimes. Since crime is a human aberration, 
it will continuously happen inspite of the best crime prevention 
program available, and the police must be good enough  to solve 
them.

In 2009, PDir Raul Bacalzo then TDIDM ordered the 
conduct of an extensive Training Need Analysis (TNA) on 
investigation. The results are shocking. Around 75% of PNCOs 
occupying investigative positions do not have formal training on 
investigation and training programs existing at the time failed 
to recognize and address the widening competency gap. The 
figures for PCOs are even more disturbing. This TNA led to the 
conversion of Criminal Investigation and Detective Development 
course (CIDDC)  Criminal Investigation Course (CIC) which 
further gave birth to the Investigation Training Program of 
Line Officers of the PNP. This training program prescribes the 
basic and advanced courses for PCOs and PNCOs including 
specialized courses that aim to address future competency gaps.

These training programs were born in the context of our 
Investigation Capability Enhancement Framework, which 
aims to modernize our investigative arsenal in 
three (3) major areas, namely: human resource 
development, standardization of systems 
and procedures, and facilities and equipment 
development. 

And yes, big strides have been attained 
in these areas. Course designs for CIC and 
Police Detective Course (for PNCOs), and for 
Investigation Officers Basic Course (IOBC) 
and Executive Course on Management of Case 
Investigation (for PCOs) have been completed. A 
total of 6,898, 32 and 34 personnel have attended 
the CIC, PDC and IOBC respectively. DIDM has 
also proposed to NAPOLCOM a certification 
program which would further professionalize our 
investigative workforce. 

Investigative systems and procedures have 
also been standardized to comply with legally 
accepted procedures so as to drastically reduce 
the number of cases being dismissed due to 
investigative lapses. 

Towards this end, three (3) investigative 
manuals had been published and a number of 

standard operating procedures had been issued and disseminated. 
Improvements in investigative equipment and infrastructure 
have also been pursued. Our Integrated Ballistic System (IBIS) 
has recently been installed, the Computerized Composite 
Illustration System (CCIS) had been deployed in all RCLOs 
nationwide while field investigation kits have been programmed 
for procurement for use of our investigators in all police stations. 

Additionally, the Chief, PNP had earlier approved the 
revision for the design of standard police station building that 
will include evidence room and interrogation room. We have 
also taken advantage of modern technology in the planning and 
design of investigative tools. The implementation of E-Blotter, 
which aims to modernize our crime reporting system, is 
underway nationwide. The E-Rouges Gallery, which shall allow 
our investigators to QUICKLY IDENTIFY CRIME SUSPECT 
using certain unique characteristics or peculiarities as described 
by victims/witness, and the E-Wanted Person Information 
System, which will enable our detectives/investigators to 
expeditiously ascertain if a person subject of inquiry has standing 
arrest warrant or previous arrest record, will be launched on 
March 5, 2012.

These initiatives are contained in the DIDM Scorecard of 
ITP-PGS, which focuses on the improvement in our internal 
processes that includes improvement in the number of solved 
cases, institutionalization of standard investigative system and 
procedures, and modernizing crime reporting and analysis. We 
hope to attain these objectives by focusing on some strategic 
shifts; from traditional purely testimony-based to scientific 
investigation; from personality-based to standard investigative 
system and procedures; and from manual and antiquated to 
computerized and integrated crime reporting system.As the 
TWG moves around the country to propagate the ITP-PGS in all 
PROs, I became more and more optimistic that as I explained the 
Agency and DIDM Scorecards, investigation as a core function 
will rise from the ashes slowly but surely.
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Detective Management (DIDM) taking 
to task all PNP units to strictly comply 
with the requirement for mandatory 
physical examination of all firearms, fired 
cartridges cases, and slugs recovered 
from crime scenes.

“The purpose of this mandatory 
requirement is to populate the database 
of IBIS by encoding each and every 
piece of evidence found in the scene of a 
shooting incident,” PDG Bartolome said.

 DIDM Director, PDir Samuel B. 
Diciano, explained that the IBIS is 
capable of capturing, storing, comparing 
and retrieving millions of data entries in 
a database system accessible to all PNP 
Investigative Units.  It also enhances 
the investigation procedure of firearms, 
slugs and cartridges involved in crimes.

Aside from the AFIS and IBIS, 
PDG Bartolome, in his command visits 
and sorties to police units nationwide, 
emphasized the importance of 
technology in the fight against crime.  
After launching another investigative 
innovation, the National Crime Incident 
Reporting System (NCIRS), popularly 
known as e-Blotter, in Tarlac in October 
2011, he officially announced that the 
PNP will also initiate the adoption of 
other innovative investigative technology 
called e-Warrant and e-Rogues in the first 
quarter of this year. 

On the e-Blotter, he said that it 
is one way of enhancing the crime 
reporting system in the country for 
effective law enforcement, which 
requires comprehensive, adequate and 
timely information on crimes.  He 
further explained that it is an effective 
management tool for decision makers 
and security strategists to have an easy 
and intelligent way of mapping out peace 
and order and anti-criminality strategies 
in their areas.  This will enhance crime 
solution efficiency and will potentially 
reduce the crime rate in the country.

Adoption of e-Tools on Investigation....
The National 

Crime Incident 
R e p o r t i n g 
System (NCIRS) 
or e-Blotter 
does not only 
facilitate crime 
documen ta t ion 
and modernize 
data storage, but 
also presents 
a quick, fast, 
and reliable 
transmission of 
crime information 
from a police 

station to the provincial and regional 
offices and to the National Headquarters.   
It was jointly developed by the DIDM 
and the Information Technology and 
Management System (ITMS) as a more 
efficient electronic blotter system for 
recording crime incidents across the 
country, with the National Capital Region 
as the pilot study.

Since it was officially launched on 
September 6, 2011, NCRPO, PRO3, 
PRO4A, PR02, PRO6, PRO7, PRO8, 
PRO9, PRO10, PRO11, PRO12, PRO13 
and PROCOR have established the 
NCIRS in their respective jurisdiction 
in all police stations regionwide except 
for PRO1 which will have its official 
launching on March 8, 2012. These units 
are now using the e-Blotter in reporting 
the true crime situation on the ground, 
which is vital in mapping out strategies 
for quick response and crime prevention.  

Designed as a stand-alone system, 
it will be operational nationwide at the 
close of the first half of this year.

The second innovation adopted 
by the DIDM is in fact an offshoot of 
CPNP’s sixth agendum in the Ten Point 
Action Plan, the Accounting of Wanted 
Persons and Service of Warrants. Upon 
his assumption, he immediately directed 
the DIDM to come up with an LOI on 
the accounting of all wanted persons 
nationwide.  PDG Bartolome strongly 
emphasized, “LET US PUT MORE 
POLICEMEN ON THE STREETS AND 
MORE CRIMINALS BEHIND BARS...
Eventually, DIDM issued the PNP LOI 
“Manhunt Charlie.” 

In order for LOI Manhunt Charlie 
to be effective, DIDM and ITMS 
developed an information system called 
the Wanted Persons Information Systems 
or e-Warrant.  It is a system where all 
warrants of arrest will be electronically 
documented so that they can be accessed 

through online computers. This is a 
necessary investigative tool available to 
all police personnel to query on the status 
of a certain person. It will also serve to 
account for the status of all wanted 
persons nationwide. Effectively, hiding 
places of criminals will become smaller 
for them.

Developed by a team of IT experts 
from ITMS, the e-Warrant provides for 
an easy and fast access of Warrants of 
Arrest to all police units nationwide.  The 
warrants accessed by the police through 
the system, though not the original, but a 
faithful digital copy thereof, will facilitate 
the apprehension of a suspect because of 
the knowledge by the arresting officer 
that a warrant is pending for his arrest.

While Section 7, Rule 113, of the 
Revised Rules of Criminal Procedure 
provides that “the arresting officer need 
not have the warrant in his possession at 
the time of the arrest but after the arrest, 
if the person arrested so requires, the 
warrant shall be shown to him as soon 
as practicable”, the arresting officer 
will have the complete information on 
what court to coordinate to facilitate the 
production of the original warrant. With 
the availability of all warrants online to 
all police stations, the famous quip is 
more apt, criminals “-x-x- can run, but 
(they) cannot hide.” 

The other innovative use of 
technology in investigation is the 
e-Rouges Gallery System.  It is an 
electronic Rogues Gallery of wanted 
persons that will provide every police 
station in the country access to data on 
criminals to include pictures that are in 
the files of police units in the country.

Through the PNP e-Rogues Gallery 
System, the records of an individual 
or a suspect wanted for a crime in one 
locality can be instantly accessed by a 
police station in another locality with just 
a click of their fingers at the system.

With technological advances, the 
PNP is prioritizing on the development 
and enhancement of an integrated 
database system and the upgrade of 
investigative equipment to give timely, 
fast, and reliable information of criminals. 
It is intended for those who serve and 
protect, to the policeman who walk the 
beat and investigates the commission 
of crimes. As PDIR Diciano, TDIDM 
says, “THE BEST DETERRENCE TO 
THE COMMISSION OF CRIMES IS 
THE CERTAINTY OF ARREST AND 
SUCCESSFUL PROSECUTION OF 
CASES.”

continued FROM PAGE 1
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On occasions when DIDM officers visited 
police offices in the field for inspections and 
other official business, the event and the 
activities during the visit are recorded in Police 
Blotter of the police station. When asked by 
my driver why it is important to record the 
occasion, I said, “For the same reason that 
you want others to know that you were present 
during the Saturday Inspection, in case another 
person will allege that you were absent.  In 
short, the record in the Blotter is a positive 
allegation that something happened.” 

He retorted, “How about those who come 
to the police station and will allege, for the 
record, the loss of his personal property, but 
actually the loss did not happen, in order for 
him to get a certification from the police, as his 
evidence for insurance claims?”

“Yes, you’re right! There’s not even a 
procedure on what to write, and how to do it, in 
the Police Blotter. A Desk Sergeant during the 
PC/INP days was even the butt of joke when he 
wrote that ‘the victim was stabbed with the use 
of a small bolo because he didn’t know how to 
spell knife!  Cases of foreign tourists reporting 
of robbery incidents inside their apartment 
are also rampant, in order for them to get a 
Police Report that they lost their, say, notebook 
computer, so that when they get back home to 
their country, they will claim insurance money 
for the alleged loss.”

In ocular inspections of the Police Blotters 
of police stations in several parts of the country, 
it was found out, among others, that some 
entries do not even have contact information 
of the supposed complainant, some entries are 
obviously meant to record a supposed crime 
that did not happen in order to get a certification 
from the police station to support insurance 
claims.

The absence of a standard procedure in 
entering data in the Police Blotter does not, 
as a consequence, reflect the true nature of the 
crime situation in the country. Furthermore, it 
obviously misrepresents the data in the Unit 
Crime Periodic Reporting System (UCPER), 
which further affects the decision making 
process of a police commander. Significantly, 
the result of false data does not anymore 
represent the true purpose of a Police Blotter, as 
a journal of the real situation in a locality.

Another observation is the tedious process 
on the part of a complainant to have his 
complaint recorded in the Police Blotter.  Most 
often, a complainant who requests to record his 
complaint in a Police Blotter has to undergo 
several “interviews” by different police 
personnel before his complaint or information 
is recorded.

An example is a police officer who meets 
the complainant at the entrance of the police 
station and engages the latter in banter about 
his complaint, who later refers him to the Desk 
Officer. While an officer trained in WCPP 
concerns commented, “a rape victim who is 
made to narrate his traumatic experience three 
times is virtually raped four times!”

There is a need, therefore, that the PNP 
adopts a uniform and standard procedure 
on how to enter data in the Police Blotter, 
which shall govern all police stations or 

offices maintaining Police Blotters. It is also 
appropriate that the customer service offered 
by the police to entertain requests to record 
complaints in the Police Blotter shall be done in 
the most efficient, fastest, and accurate means.

The Police Blotter is defined in the PNP 
Operational Procedure Manual as “a logbook 
that contains the daily registry of all crime 
incident reports, official summaries of arrest, 
and other significant events reported in a 
police station.” Since then, the PNP maintains 
a handwritten journal called the Police 
Blotter where all types of operational and 
administrative activities are recorded, using the 
basic requirements of report writing, the five (5) 
Ws of Who, What, When, Where, and Why and 
the one (1) H, or How, of an 
information.

Premised on the above, 
the DIDM crafted a Standard 
Operating Procedure on 
how to record entries in the 
Police Blotter, called the 
PNP Incident Recording 
System (IRS). A flowchart 
to be followed by all police 
units on what to do when a 
crime incident, arrest, and 
other activities are reported 
was also designed as shown 
on the Flowchart.

Manual Recording 
of the IRF to the Police 
Blotter. The crime incident 
report recorded in the 
IRF, after the transaction 
with the Reporting Person 
has concluded, shall be 
transcribed and entered into 
the Police Blotter by the 
Desk Officer of the police 
station. For those police 
sta-tions equipped with the 
Crime Incident Reporting 
System (CIRS), popularly 
known as the e-Blotter, the 
designated Crime Registrar 
will likewise enter the 
record into the CIRS.

Basic Guidelines. The 
narrative written in the IRF 
shall basically be the record 
that shall be transcribed in 
the Police Blotter.  While 
it is in a narrative form, it 
is prudent, however, to list 

down some necessary information in the Police 
Blotter in itemized or outline form.  This shall 
answer the necessary requirements of the five 
(5) W’s and one (1) H.

Precedence of Recording Information. 
The following questions should be answered 
as a guide to writing the report: Who was 
involved?  When did it take place?  Where 
did it take place? What happened?  Why did it 
happen? And, How did it happen?  

Entry into the e-Blotter. The Investigator-
on-Case, as the case may be, depending on the 
urgency to start the investigation, may either 
photocopy the IRF or give the original to the 
Crime Registrar, a police personnel who is 
assigned with the Investigation Section.  The 
Crime Registrar will encode all data into the 
Crime Incident Reporting System (CIRS) or 
e-Blotter and keep the photocopy or return the 
original to the IOC.

As we move forward to attain the PNP’s 
vision to be one of the best police departments 
in Asia, writing police reports, recording police 
blotter entries, and other necessary police 
investigation skills should be inherent in a 
police officer.

It is best that we, Police Investigators, 
should start working on these skills now.  These 
are the necessities that we should learn in 
order for us, proud members of the Philippine 
National Police, to be of service to our 
Motherland, ready to serve and protect.

By: Augusto M Marquez, Jr., CEO VI
Police Senior Superintendent

I n  A i d  o f  I n v e s t i g a t i o n :
R e c o r d i n g  I n c i d e n t s  i n  t h e  P o l i c e  B l o t t e r
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CRIME SOLVED

Every day, police investigators all 
over the country are called to respond to 
murders. Each homicide case is tragic, but 
there are few cases more heartrending 
and more difficult to understand than 
media killings.  

Despite the odds of tracking down the 
suspects/killers of media personalities, 
Task Force USIG investigators nationwide 
have once again proven their worth as 

highly trained investigators of the PNP 
who devotes their full time in investigating 
such crimes and tracking down the killers. 
For the year 2011, only three (3) of the 
12 cases monitored by the Task Force 
falls under the mandate of Task Force 
USIG which means that the killings were 
considered as an attack on press freedom. 
The rest of cases are not considered as 
media killings as the victims were either 

not a member of the media or the killing 
was due to various personal motives 
such as accident, drowning, robbery and 
extortion by CPP/NPA, etc. Seven (7) or 
59% of these cases were filed before the 
prosecutor’s office or court, one (1) or 8% 
is already closed as the victim’s family 
believes that their relative died due to 
drowning  while four (4) or 33% are still 
being investigated.

One of the highly sensational cases 
handled by TF USIG’s investigators 
was the case of Dr. Gerardo “Gerry” 
ORTEGA, a radio commentator of RMN-
Palawan who was killed on January 24, 
2011 in an ukay-ukay (used clothing) store 
on the national highway in San Pedro, 
Puerto Princesa. Dr. Ortega was a hard-
hitting commentator who usually tackles 
in his radio program various local issues 
in Palawan, particularly the rampant illegal 
mining in the area and the equitable share 
for Palawan in the Malampaya Gas Project.  

The initial identification of the suspect 
or killer serves as the primary investigative 
challenge faced by Special Investigation 
Task Group (SITG) ORTEGA in PRO4B. 
The SITG was headed by PSUPT 
ROLANDO T AMURAO, City Director, 
PPCPO, PRO4B and composed of all 
concerned PNP units in the city such as 
Palawan CIDT, Special Operations Group 
and Public Safety Management Company, 
among others. The SITG ORTEGA 
investigators meticulously reviewed all 
incoming information, collated necessary 
information, and leads. Not discounting 
information provided counterparts from 
the media, SITG ORTEGA used the 
closed circuit camera footage obtained 
by the Philippine Center for Investigative 
Journalism who caught Recamata (one of 
the suspects) fleeing the crime scene. After 
a brief chase, police from San Vicente town 
arrested Recamata. He was immediately 
turned over to the Puerto Princesa City 
Police Office. 

What lies behind the succeeding 
arrests on some of the suspects were 
based on the relentless effort displayed by 
SITG ORTEGA to deliver justice and bring 

the perpetrators behind bars. On January 
26, Aranas (another suspect) went to 
Coron town and contacted PInsp ORIG to 
relay his intention to surrender and on Jan. 
28, Aranas was arrested. On Feb. 22, he 
made an extrajudicial confession before 
Rosauro Bautista, an NBI agent in Puerto 
Princesa City. Due to the gravity of his 
extrajudicial confession, SITG ORTEGA 
exerted all efforts to arrest the other 
suspects. Further, ballistic examination 
was conducted by the RCLO4B on the 
murder weapon used and confirmed it to 
be licensed to lawyer Romeo Seratubias, 
former provincial administrator under 
Reyes, while the rest of the other suspects 
made their extrajudicial confessions. 

As a result of the best practices 
employed by SITG ORTEGA such as the 
proper handling and processing on the 
pieces of evidence and careful analysis 
on the testimonies of witnesses as well as 
other concerted efforts by the investigators, 
11 personalities had been formally charged 
in the killing of Dr. Ortega, namely: 
Marlon RECAMATA (Arrested shortly 
after the killing of Dr. Ortega-Detained); 
Dennis ARANAS (Arrested-Under the 

custody of WPSBP-DOJ); Armando NOEL 
(Surrendered-Detained at Puerto Princesa 
City Police Office); Rodolfo EDRAD JR 
(Surrendered-Under the custody of NBI-
Manila); Arwin ARANDIA (Surrendered 
to Father Robert Reyes on February 
27, 2011 - Under custody of WPSBP-
DOJ); Ex-Governor Joel REYES; Ex-
Governor Jose Antonio CARREON; Coron, 
Palawan Mayor Mario REYES; Valentine 
LECIAS; Atty. Romeo SERATUBIAS JR 
(Surrendered to NBI-Puerto Princesa City); 
and Arturo REGALADO.

On June 8, 2011, the Department 
of Justice (DOJ) dismissed the case 
against ex-Governors Reyes and Carreon, 
Mayor Mario Reyes, Atty. Seratubias, 
Lecias and Regalado. On the other hand, 
probable cause was found against Aranas, 
Noel, Edrad and Arandia. However, on 
September 11, 2011, SOJ de Lima ordered 
the re-investigation of this case.

At present, the case of murder filed 
against Mr. Recamata is undergoing trial at 
the RTC Branch 52, Puerto Princesa Ciy, 
Palawan docketed under CC No. 25727. 
On the other hand, the case against the 
other suspects is presently undergoing 
preliminary investigation for NPS Number 
IV-17-INQ-11A-00005 before the DOJ. 

Due in a large part to the efforts 
of the TF USIG investigators who 
inexorably pursued the case, however, 
there is still much work to be done. Once 
again, it becomes essential for all police 
investigators involved in investigating 
media killings to design and implement 
an effective case investigation plan and 
the proper application of forensic/scientific 
investigation that may be utilized to solve 
sensational cases such as this. 

ANOTHER MILESTONE FOR THE TASK FORCE USIG INVESTIGATORS
By: PSUPT HENRY Q LIBAY

Chief, TF USIG Secretariat

SITG Ortega-PRO4B’s pride! 

SITG’S BEST PRACTICES

DR. GERRY ORTEGA 
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Investigative Breakthroughs 
Death through the Hands of a Foreign Blood

By: PSUPT ROMANO V CARDINO,PESE
Chief Investigator, SITG ELLAH JOY

“The ELLAH JOY PIQUE 
Kidnapping with Homicide Case”

E L L A H 
JOY PIQUE, 
6 year old girl 
e l e m e n t a r y 
pupil whose 
kidnapping with 
homicide case 
received much 
media attention 
and political 
debates not only 

in the Visayas Region but in the international 
community last year, since one of the prime 
suspect is a British national and an IT Expert 
in Singapore. 

Investigation report hauled from police 
files of 7RCIDG reveals that on February 
8, 2011, Ellah Joy, was allegedly taken by 
unidentified female individual and a white 
foreigner male individual on board a colored 
dark Pajero towards unknown direction. The 
following day, Mr. Junrey Bayno, of Barili, 
Cebu reported to Barili Police Station that he 
found an unidentified naked body of a child 
wrap in white bed sheet with several pieces of 
stone on it purposely to add weight below the 
cliff along Brgy Guibuangan, Barili, Province 
of Cebu. PSI Marlon Gumabao, COP and 
his team immediately proceeded to the place 
and requested the assistance of RCLO7 to 
properly handle, retrieve and preserve the 
pieces of evidence gathered at the scene which 
were later positively identified by the father, 
Renante Pique as his child Ellah Joy Pique.   

Consequently, PCSUPT AGER ONTOG 
JR, RD,PRO7 at that time, ordered the creation 
of SITG ELLAH JOY with PSSUPT LOUIE 
T OPPUS, DRDO as the SITG Commander 
with other concerned staffs of PRO7 and 
investigators from 7RCIDG led by PSUPT 
ROMANO V CARDINO, Chief Investigator, 
PCINSP FERMIN ARMENDAREZ, Asst 
Investigator and SPO1 Angelito Yaun as 
Investigator PNCO who initiated an in depth 
investigation and inquiry about the incident 
that shocked not only the residents of Cebu 
but the whole Central Visayas Region. The 
Case of Ellah Joy was consistent headliners 
in tri - media of CENTRAL VISAYAS for 
almost two months that put pressures to local 
politicians and all law enforcement agencies 
in Cebu.  

But after almost  three (3) weeks of 
painstaking investigation wherein almost all 
houses and places in Cebu were surveyed, 
investigators of 7RCIDG were able to get a 
significant breakthrough on March 4, 2011, 
and  applied for Search Warrant  based on the 
affidavits of two witnesses who personally 

saw the actual dumping of the victims body; 
and the results of surveillance conducted after 
an information was gathered from a member 
of Barangay Information Network (BIN) who 
provided vital pieces of information leading to 
the house of the suspects with the Pajero that 
matched the description of the vehicle used in 
the abduction; witnesses Richard Ian Bruce 
Bansuan and Ligaya Escultos, of Dumanjug 
and Barili, Cebu, respectively, averred that 
they recognized the color of the SUV that 
was used in the dumping of the dead body of 
Ellah Joy bearing plate number LHJ-382 as 
well as the face and the physical appearance 
of the driver of the vehicle being described as 
white foreigner looking male individual; other 
crucial accounts of witnesses specially the 
three (3) classmates of Ella Joy who actually 
saw the abduction of Ellah Joy while they were 
walking along the road in Canlajon Elementary 
School  as well as the flight records of the 
suspects from the Immigration and SILKAIR 
airlines who issued a certification that a day 
after the incident the suspects bought a last 
minute ticket to Singapore. 

That gives the SITG ELLAH JOY a 
clearer picture of the incident such as the 
positive identification of some witnesses 
based from the photo gallery presented by the 
7RCIDG investigators which was identified 
as that of BELLA RUBY SANTOS and IAN 
CHARLES GRIFFITHS. 

To Seek the Truth seems to be true 
to its form as the 7RCIDG investigators 
painstakingly conducted their investigation 
with the help of the other member of 
SITG especially PSSUPT PATROCINIO 
COMMENDADOR, PD Province of Cebu 
who handled the concerns of the Media. As if 
they are looking at a needle in a haystack, the 
SITG ELLAH JOY pursued further inquiry 
which all yielded positive results such as the 
certification issued by LTO-7 dated March 7, 
2011 showing plate no. LMJ-382 is registered 
under the name of BELLA RUBY SANTOS.  

Exploring all possibilities out of the box, 
CIDG investigators also coordinated to BI 
officials who have also issued a certification 
dated March 5, 2011 authenticating the 
three (3) arrival entries to the Philippines of 

SANTOS, BELLA RUBY EREDIANO and 
her last three (3) departure entries from the 
Philippines to another country.  At the same 
time, the BI also verified IAN CHARLES 
GRIFFITHS’s last three (3) arrival entries to 
the Philippines and his last three (3) departure 
entries from the Philippines to another country.

 On March 4, 2011, SITG ELLAH JOY 
implemented the SW No: 1326-03-0411-
13 for Kidnapping with Homicide issued by 
Executive Hon Judge Meinrado Paredes at 
the residential house of a certain Chloe Santos 
a.k.a Bella Heridiano in Brgy Inayagan, Naga 
City, Cebu. The search was intended to look 
for additional physical evidences purposely 
to further strengthen the case against the 
suspects. All seized items stated in the search 
warrant were turned-over to the issuing court 
for proper disposition, except the blue Pajero 
with suspected blood stain. It can be noted also 
that the Internet LAN cord is almost exactly 
similar to the Internet LAN cord used to tie the 
white cloth used in wrapping the body of Ella 
Joy, was recovered at the house of Ms Santos 
including a copy of a waiver contract showing 
that Ruby Santos is authorized to an online 
chatting service on the internet commonly 
used by cybersex chathost. Also, results of 
Medico-Legal Case No: M-37-2011 conducted 
by RCLO7 reveals autopsy report of Ellah Joy 
the cause of death is BLUNT TRAUMATIC 
INJURIES TO THE HEAD.

While it is true that no one actually saw 
the actual killing of Ellah Joy, circumstantial 
evidence and testimony of at least eight (8) 
eye witnesses are present. Direct evidence of 
the killing is not indispensable for establishing 
probable cause when circumstantial evidence 
are sufficiently established. 

The theory of the investigators: Ellah 
Joy was abducted for the purpose of child 
pornography and exploiting the victim for the 
suspects’ cybersex business but went awry 
leading to her slaying. Evidence at hand of 
the SITG are more than sufficient to establish 
probable cause that warrant the filing of an 
appropriate charge of Special Complex Crime 
(Kidnapping with Homicide) before the 
prosecutor’s office against the two (2) suspects. 
A panel of prosecutors reviewed the case and 
filed information to the Court who immediately 
issued Warrant of Arrest against the suspects. 
Manhunt operations was conducted but suspect 
BELLA Ruby who have all the financial 
resources coming from IAN Griffiths who 
stayed in London manage to evade arrest by 
hiding in Mindanao area, but not for long cause 
no one can forever hide on the long arms of 
the law and she was finally arrested in Manila. 
At present, the case is still on going hearing 
while BELLA RUBY SANTOS was detained 
at Naga City Provincial Jail in Cebu while her 
boyfriend, IAN CHARLES GRIFFITTS was 
still out of the country and hiding. 
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CRIME SOLVED 

EFFICIENTLY

P O L I C E  U N D E R C O V E R

Undercover police are on 
the frontlines of the fight against 
trafficking in persons and the Women 
and Children Protection Division 
(WCPD), CIDG has taken the lead 
in the various investigation and 
operational accomplishments of the 
PNP against trafficking in persons and 
child prostitution. A few months ago, 
the WCPD showed how undercover 
operatives of the WCPD busted a 
human trafficking syndicate operating 
in Laguna - solved one of the country’s 
sex trafficking networks. (The names 
of the victims and dates were omitted 
due to the sensitivity of the case). 

Inside a Prostitution Investigation

The writer received information 
that a minor informant is willing to 
give information regarding a human 
trafficking syndicate that is operating 
in Sta Rosa, Laguna, wherein young 
females, some of them minors, 
are reportedly being peddled for 
prostitution and sexual exploitation. 

But investigating trafficking 
syndicates that involves a ‘family 
run enterprise’ poses even more 
unique challenges since their mode of 
operation is very tight-knit, keeping 
most of its contacts inside its members 
and rarely communicating with 
authorities. “How they network, the 
manner of recruiting their victims, 
the manner of selling their victims - 
they’re different to those that we know 
already, of other human trafficking 
syndicates we operated for the past 
years,” PSUPT Libunao explains.

Taking the lead from their reliable 

Taking down a Human Trafficking Syndicate in Laguna
By: PSUPT EMMA M LIBUNAO, Chief, WCPD

young informant, the syndicates 
modus operandi was revealed that 
a certain Marilyn Yu@ Nikki of Sta 
Rosa Laguna is operating a human 
trafficking syndicate together with her 
sister @Amy and @Kaye (gay), and 
several others who offer and deliver 
young females/minors to their male 
customers at a price ranging from 
Php1,000 to Php2,500 for sexual 
services. The syndicate is well known 
in the province because @ Nikki 
allegedly delivers young women for 
sex to prominent personalities in Sta 
Rosa and nearby municipalities and 
claimed that she is untouchable. 

Police investigators of WCPD 
started to observe the syndicate’s 

m o v e m e n t , 
PSUPT Libunao 
even employed 
one of its Non-
U n i f o r m e d 
Personnel (NUP) 
posing as client, 
trying to get 
inside. They 
would discover 
what they say 
is evidence 
prostitution was 
taking place: A 
handler taking 
the customer’s 

client call and negotiating for the 
price of a certain young female or 
minor. Hence, wasting no time, 
the operatives of WCPD together 
with the crew of Channel 7’s TV 
Program, “Imbestigador” conducted 
surveillance and “test buy” to confirm 
the veracity of the report. 

“Simply from the outside, [you] 
cannot see anything that catches your 
eye, just the door of a house,” says 
one of PSUPT Libunao’s undercover 
agents. “Therefore the people who 
come here have prior knowledge, in 
other ways, that there is prostitution 
going on here.”  

 After several days of surveillance 
and ‘test buys’, and detection, the 
investigators finally gathered enough 
evidence to make the bust. PSUPT 
Libunao, armed with the search 
warrant and warrants of arrest on the 

said house lead the raiding team of 
personnel from WCPD, DSOD, SRU, 
CIDG, DOJ-IACAT and crews from 
GMA7 Imbestigador to conduct an 
entrapment/rescue operation. 

Prior to the actual operation, 
coordination was made with the 
DSWD Region 4A and Binan City 
Police Station. The raiding team 
composed of 17 CIDG operatives 
led by PCSINP MARLON SANTOS 
checked in at a private resort of the 
same town, under the pretense of 
holding a stag party. 

The NUP undercover who posed 
as pimp of the poseur customer 
immediately called @Amy and asked 
the latter to provide him with 15 young 
females preferably minors for sexual 
services. @ Kaye agreed instantly 
to deliver the said young females at 
around 10PM at the said resort for the 
contracted price of Php3,000 each. 
However, only 13 young females 
were delivered by @Patty, @Amy 
and @Jo. Wasting no time, when @
Kaye received the marked money as 
payment for the sexual services, the 
raid was declared and the three (3) 
traffickers were immediately place 
under arrest. The operatives likewise 
rescued 11 trafficked victims and two 
(2) minors during the said raid. 

During the course of investigation, 
the rescued victims disclosed that 
they were recruited, managed and 
maintained by a certain Marilyn Yu 
@ Nikki (at-large) who approved 
all client calls and orders for their 
sexual services. A case for Qualified 
Trafficking in Persons or RA 9208, 
RA 7610 as amended by RA 9231 
and Article 341 of the Revised Penal 
Code were filed against the suspects 
while the rescued victims were turned 
over to DSWD for proper care and 
counseling.

This police undercover operation 
has proven once again how the PNP 
aggressively fight trafficking in 
persons in the country and serves as 
a testimony for the government’s 
crusade against this global menace, 
putting the Philippines in the US 
State Department’s Tier 2 Status on 
Trafficking Persons.  
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In a study conducted by the Directorate for Investigation 
and Detective Management (DIDM) in CY 2011 

on the training courses attended by Officers manning the 
Women and Children Protection Desks (WCPDs) disclosed 
that while women have attended some trainings/seminars 
on women and children concerns, no foundation course has 
actually been offered to WCPD Officers as the trainings/
seminars merely addressed specific areas that run short term 
courses (1-3 days duration).

Hence, DIDM took the initiative of designing a 
provisional Program of Instructions (POI) for WCPD 
Officers and conducted a pilot class on Specialized Course 
for WCPD Officers on February 10-23, 2011 at the PNPTS 
Building, Camp Crame, Quezon City. The pilot class 
was attended by 44 WCPD Officers from NCRPO, MG, 
AVSEGROUP, CIDG and WCPC. The pilot class aimed to 
generate important feedbacks necessary for the formulation 
of the standard POI for the proposed course for WCPD.

Further, on March 15, 2011, in the desire to further 
improve the said POI, DIDM conducted a workshop wherein 
representatives/experts from different agencies such as 
the United Nations Children’s Fund (UNICEF), French 
Embassy, Child Protection Unit Network Foundation (CPU-
Net), Department of Social Welfare and Development 
(DSWD), US Embassy, and Australian Federal Police 
(AFP) were invited to provide hindsight’s and critique to 
improve the said POI. The workshop provided an avenue to 
the participants to collaborate and share their best practices 
to have a better grasps on the training needs of PNP in terms 
enhancing the Officers manning WCPDs. 

The development of POI for WCPD Officers in 
fact comes at a time when the United States raised the 
Philippines’ scorecard on trafficking in persons to Tier Two 
status in the 2011 Trafficking in Persons Report from Tier 
Two watch list. As frontline officers protecting women 
and children in the country, short term courses will not 
suffice to improve the competency of WCPDs specifically 
in handling victims of trafficking in persons and violence 
against women and children (VAWC). The POI for WCPD 
aims to provide standard competency training program for 
women officers nationwide as well as to lessen the volume 
of untrained personnel manning WCPDs. As a model POI, 
the workshop adopted the Criminal Investigative Course 

(CIC) as foundation in putting up the necessary framework. 
The workshop was followed by a series of PNP 

Technical Working Group (TWG) meeting tasked to 
develop a POI, and on March 25, 2011, the TWG convened 
to finalize and improve the POI of the Specialized Course 
for WCPD Officers before its eventual cascading to the 
various PROs. As a result of the painstaking toll undertaken 
by WCPC, from generating inputs, recommendations, best 
practices and other related training requirements, the POI 
was developed and the modules for the Training of Trainers 
were finalized.

The Training of Trainers (TOT) on the Specialized 
Course for WCPD Officers was successfully conducted at the 
PNP Training Service, Camp Crame, Quezon City attended 
by a total 36 PCO from WCPD from PROs nationwide as 
well as WCPC officers. As part of the TOT, the participants 
had undergone the 7-days Instructor’s Development Course 
(IDC). This was followed by the 10-days Specialized 
Course for WCPD Officers which entails practical exercises 
and field training exercises. As an offshoot of the aforecited 
courses, the students were required to prepare the Standard 
Training Package (STP) for all subjects. 

The prepared lesson plan and presentations were further 
evaluated and edited by the TWG. The compiled and 
finalized STP was given to the graduates as their reference 
in the conduct of Specialized Course for WCPD Officers 
in their respective regions as Training Directors/Course 
Directors.

As a result of this toll undertaken by the PNP WCPC, the 
UNICEF provided financial support in the amount of Php2 
million for the conduct of a nationwide training for WCPD 
Officers. A total of 25 training courses were conducted with 
1,126 WCPD Officers trained. Recognizing the initiative 
undertaken by the PNP, the DOJ-IACAT complemented 
another Php2 million for the continuous training of the 
WCPD Officers nationwide while the United Nations 
Population Fund will support the rest of the training of all 
the WCPD Officers nationwide which will be conducted 
this CY 2012 . 

While this undertaking is a great leap for the PNP, much 
more must be done in order to enhance the competency 
of WCPD Officers as the governments’ partner against all 
forms of VAWC and trafficking in persons.

WCPC Conducts Specialized Training through 
Standard Training Package

By: PSSUPT THERESITA ANN B CID, Chief, WCPC
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The Detective Academy in Focus

From mission to action, the SIDD is indeed 
laying a solid foundation for a rewarding 
career path for the whole PNP investigation 
and detective management force envisioned 
to produce highly professional police officers 
worthy of public trust.

Grounding a Career Path for 
Investigators and Detectives

The PNP, through its ITP-PGS, has 
redefined its essence of existence that would 
lead to its two (2) core functions: crime 
prevention (community policing) and crime 
resolution (criminal justice deliverance). The 
second dictum provides the imperative to 
professionalize the conduct of investigation 
and detective management by the PNP as 
essentially parallel to establishing working 
relations between the police force and the 
community it serves. To address this vital need 
for professionalization, the DIDM, through 
its various programs, has conceptualized 
the Investigative Capability Enhancement 
Program (CEP) that deals with: Systems and 
Procedures, Equipment and Facilities, and 
Human Resource Development. Based on 
this program, the School for Investigation 
and Detective Development of the DIDM 
shall manage the HRD concerns of the CEP.

Recently, the SIDD overhauled its 
Mission statement that clearly defined the 
essence of its existence: “... to promote 
excellence in the professional conduct of 
investigation and detective management 
through capacity building of all personnel 
assigned in this field of work by providing 
them an institutionalized competency-
based, hierarchical and ladderized system of 
training courses intended to be sophisticated, 
globally competitive and to be the foundation 
of a rewarding career development.”

The first and last part of this statement 
describes the two (2) main goals of SIDD, 
to wit:

• To professionalize the PNP investigation 
and detective force; and

• To set a rewarding career path for PNP 
investigators and detectives.

• To institutionalize pertinent quality 
training courses that will ensure capacity 
building amongst investigators and 
detectives such as: 
- Competency-based (based on 

professional requirements to meet job 
functions);

- Hierarchical and ladderized 
(based on the functional set-up of 
the Investigation and Detective 
Management or IDM offices 
nationwide); and 

- Sophisticated and globally 
competitive (based on current trends 
and updates)

Drawing analogy from Einstein’s 
equation, E = mc2 (energy = mass x speed 
of light), the SIDD encapsulates its essence 
by equating its mission and functions 
to a synthesized working principle: to 
professionalize is to set a rewarding career 
development. Hence, professionalizing the 
investigative and detective management 
force “energizes” the police officers involved 
in this field of work. To do this, a “massive” 
career path must be set in motion. The 
exigency of resolving the apparent dismal 
state of crime resolution demands a “speedy” 
development of such police force based 
both on contemporary competencies and on 
rewarding compensatory packages. Just as 
Einstein, the SIDD is focusing on this maxim 
and believes on the enormous impact this 
will produce in terms of the efficiency and 
effectiveness of the performance of the PNP, 
as well as its public image. This direction 
serves as an impetus to institutionalize 
a hierarchical and ladderized system of 
training courses, which the SIDD-DIDM has 
already started to implement in full swing.

In the study conducted by DIDM on 
the training needs analysis of all uniformed 
personnel designated as police investigators 
in 2010, it shows that 75% of the total 
7,264 investigators nationwide do not have 
the required formal training in criminal 
investigation, notwithstanding the approved 
functional set-up for all Investigation 
and Detective Management (IDM) units. 
Consequently, the study compelled the 
evaluation of Criminal Investigation and 
Detective Development Course (CIDDC), 
and eventually converted it into the present 
Criminal Investigation Course (CIC). This 
conversion was anchored on modern models 
of competency and learning strategies that 
are responsive to the training needs of the 
investigators and, that are based on factors 
determinant to various scenarios.

In just 11 months of implementing 
the PNP-NHQ LOI 01/11, dated January 
17,2011, regarding the regionalized conduct 
of the CIC, a total of 6,398 investigators or 
88.08% have been formally trained while 
only 12% or 866 of the whole investigative 
force need to be trained. With this feat, all 
the police investigators would most likely 
possess the required basic investigation 
training by the first quarter of 2012.  

As the SIDD aims to institutionalize a 
ladderized and hierarchical training program 
in order to fully address the competency 
needs of all police officers involved in 
investigation and detection, it has started to 
implement next-level courses – the Police 
Detective Course (PDC) for PNCOs who 
have undergone the CIC or CIDDC or its 
equivalent, and, the Investigation Officers 
Basic Course (IOBC) for PCOs assigned in 
Investigation and Detective Management 

(IDM) offices. On its way for implementation 
by 2012, with its Program of Instructions 
(POI) currently being developed is the 
Investigation Officers Management Course 
(IOMC) designed for case managers who are 
usually PCOs. 

Since the training program must be 
based on required competencies, pertinent 
courses shall be crafted specializing on the 
various fields of investigation identified in 
the present functional set-up of the IDM 
offices nationwide. Such specialized courses 
would qualify respective investigators 
to be certified under the proposed 
CERTIFICATION PROGRAM FOR FIELD 
INVESTIGATORS OF THE PHILIPPINE 
NATIONAL POLICE. 

Further, a Training of Trainers (TOT) 
shall be conducted again for the CIC in 
concurrence with its ongoing revision 
to include the latest in techniques and 
pedagogies. The corresponding TOT 
for WCPD has been conducted and 
implementation has just been completed 
in December 2011. Further, a TOT for the 
Specialized Course on Anti-Trafficking in 
Persons shall be conducted within the first 
quarter of 2012 as soon as its corresponding 
POI has been finalized, with a 3-year 
implementation program to be sponsored by 
the International Justice Mission (IJM).

The SIDD may be said to have launched 
an ambitious project towards genuine 
professionalization of the whole PNP 
investigative and detective force but this 
is all aligned with the PNP’s ITP-PGS. As 
such, sustainability measures are being put 
in place to ensure persistent progression such 
as appropriate assessment and evaluation 
tools including a feedback system to 
continually improve the learning process, 
and, integration of modern techniques and 
technologies through multi-intelligence 
modalities. Corresponding facilities are also 
projected to be updated.

On the other hand, a comprehensive 
monitoring system for all trained PNP 
personnel, PCOs and PNCOs, of their 
respective investigative and detective 
assignments will be put in place to ensure 
that the professional application of learned 
competencies is actualized on field. Currently, 
all units concerned with investigation 
(PROs, NSUs, etc.) are required to 
periodically submit their respective Profile of 
Investigators. This data will aid in sustaining 
a highly ethical and professionalized force of 
police investigators and detectives across the 
nation, thus, continually developing a career 
path for them. In the long run, the PNP would 
be able to meet one of its core functions – 
crime prevention – effectively and efficiently 
and, would gain the seemingly illusive public 
trust and confidence.

The School for Investigation and Detective Development- PNP’s Pride! 
PSSUPT KEITH ERNALD SINGIAN

Chief, School for Investigation and Detective Development
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Automated Fingerprint Identification 
System (AFIS) is the process of 
automatically matching one or many 
unknown fingerprints against a 
database of known and unknown prints. 
Automated fingerprint identification 
systems are primarily used by law 
enforcement agencies for criminal 
identification initiatives, the most 
important of which include identifying 
a person suspected of committing 
a crime or linking a suspect to other 
unsolved crimes. But do you really 
know what AFIS is and how it works as 
an important tool in investigation? 

 Historically, the AFIS began 
in April 1998 when the Philippine 
government, through the National 
Economic and Development Authority 
(NEDA) requested funds (grant aid) to 
the Japanese government under its 
General Grand Aid Program (GGAP) 
which was facilitated by the Japan  
International Cooperation Agency 
(JICA). The JICA sent Basic Study Teams 
1 and 2 in September 2001 and August 
2002, respectively which was followed 
by a contract for the establishment of 
the AFIS was then signed between the 
PNP and Marubeni Corporation (the 
winning bidder) on October 10, 2003.     

 The AFIS project, donated 
by the Japanese government worth 
Y975,000,000.00, was installed in 
December 2003 and became fully 
operational in July 2004 with the PNP 
Crime Laboratory Group as the direct 
beneficiary of the AFIS project.  The 

AFIS was formally turned-over by the 
Japanese Ambassador to the PNP in 
May 24, 2005. The AFIS serves as the 
key to fast track the comparison of 
fingerprints with the collected latent 
prints from crime scenes. The machine 
electronically captures finger print 
images and textual information to form 
a database of suspects and speedy 
resolution of crimes. Further, the current 
amount of Fingerprint Kits distributed 
to different police stations is worth 
Y36,562,567 or Php18,201,283.50. 
These are aside from the continuing 
joint efforts through training program 
by the JICA and PNP Crime Laboratory 
to the different police offices/stations.

 Basically, the daily routine 
of the AFIS comes in two (2) parts, 
namely: conversion of ten print cards 
and latent prints into the database 
and automatic inquiry of these prints 
into the existing database for possible 
identification or “hits”. The AFIS project 
has a one (1) million ten print cards 
memory capacity and can search 
40,500 prints per second. A total of 
seventeen (17) terminals are installed 
in the PNP with fifteen (15) terminals 
for ten print processing broken down 
to: thirteen (13) for registration, two (2) 
for verification and two (2) terminals for 
latent print processing.  

The AFIS is a database with a current 
entry of 614,634 records (both criminal 
and non-criminal) and continuous data 
entry is being undertaken. The system 
is capable of electronically capturing 
latent fingerprint images (those found 
and lifted from the crime scene) and 
textual information. AFIS can search 
40,500 ten-print cards per second. 
These afford a faster identification 
of suspects and resolution of crime 
incidents.

The AFIS project’s monthly 
maintenance costs about Php 
1,043,645.67 while the total cost of the 
project is US$1.54 million. The duration 
of the project is from the period 14 July 
2006 to 14 July 2009. However, due to the 
successful implementation of the AFIS 
Project, the PNP requested the National 
Economic and Development Agency 
for the extension of implementation of 
the various phases of the AFIS Project. 
As such, on July 13, 2011, the Record 
of Discussions between JICA and PNP 
was signed with respect to desirable 

measures to be taken by JICA and the 
Government of the Philippines for the 
system’s successful implementation 
which covers a duration of three (3) 
years from July 14, 2010 to July 2013.

For the efficient and active 
collection/submission of Tenprint 
Cards, the PNP developed policies and 
guidelines through the series of Letter of 
Instructions pertaining to AFIS. Among 
these are: LOI 03/09 (Procedure in the 
Submission of Tenprint Cards and latent 
Prints to the PNP Crime Laboratory 
for Encoding in the AFIS); LOI 04/09 
(Guidelines on Utilization of AFIS “HIT”/
Identical Results and Investigation 
Procedure); LOI 02/10 (Procedure on 
Enhancing the Procedure for Collection 
and Application of Fingerprints); and 
LOI 02/2011 (Procedure for Collection 
of Tenprints of All Booked Suspects at 
Police Stations Nationwide). 

Since its implementation, 
significant breakthroughs have been 
achieved such as the enhancement 
of the technical and forensic 
capability of the investigators vis-à-
vis improvement of the crime solution 
efficiency of the PNP and achieve high 
conviction rate. The PNP investigators 
should therefore take advantage of 
such favorable situation by extending 
efforts not only to maintain and 
develop the tenprint collection 
nationwide, but also to enhance the 
latent fingerprints collection from the 
crime scenes. With regards to latent 
print collection, it would be essential 
to enhance the operation of the SOCO 
personnel, as well as to motivate the 
field investigators to be involved in it 
for the significant increase of suspect’s 
potential latenprints lifted, submitted 
and forwarded to the AFIS.

The AFIS Project has the capacity 
to increase crime solution efficiency 
and further achieve higher conviction 
rate due to its capability to link the 
crime scene to the perpetrators of 
crime. Hence, it is of great importance 
for the field investigators to fully utilize 
the potential of the AFIS. In this way, 
it will further boost the investigative 
capability with the application of 
scientific investigation in line with 
the PNP’s Integrated Transformation 
Program-Performance Governance 
System (ITP-PGS).

Do you know whAT AFIS IS AnD how IT woRkS?

From “Purely Testimony Based” to “Scientific Based Investigation”
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The Investigator at a Glance- PNP’s creme’-de-la-creme’
The PNP investigators and detectives are challenged daily in the performance of their duties; they face each challenge 

freely and unselfishly while answering the call to duty. In certain instances, their actions warrant special attention from their 
respective units and offices. Hence, The Detective also wants to recognize those situations that transcend the normal rigors of 
the investigators profession. Featured on this maiden issue are police investigators who made a significant mark in the course 
of their profession and are endorsed by their respective Chief of Offices all around the country.

Nominations for the Investigator at a Glance should be based on the nature of the case handled, successful arrest of suspect/s 
that led to the eventual filing of a case and diligent display of dedication as investigator. Submissions should include a short write-
up (maximum of 250 words), a separate photograph of each nominee, and a letter from their respective COPs, PIDMBs, CIDMBs, 
RIDMDs and Investigation Units from NSUs endorsing the nomination. Submissions should be sent to the Editor-in-Chief (Attn: 
C, RAD), The Detective, DIDM Roof deck, NHQ Bldg., Camp Crame, Quezon City or call Tel. Nos. (02) 7230401 local 3580, (02) 
7224091 or email us at: thedetective_didm@yahoo.com, didm_rad@yahoo.com or visit the official website of didm at: http://didm.
pnp.gov.ph/

SPO1 Jerry L Valdez, the Chief, of the 
Criminal Investigation and Detective Management 
Unit, Candon MPS started his career in the field of 
investigation in September 2001 as Investigation 
PNCO with the rank of PO1 at Ilocos Sur PPO. It was 
during that time when he specialized on investigating 
violations of Special Penal laws. He diligently attend 
court hearings as prosecution witness where he  
learned the processes of actual court proceedings. 
As a witty and seasoned investigator, he was able 
to solved numerous cases and in some instances, 

his designation as an Investigation PNCO/Chief 
Investigator also paved the way for the solution of 
12 cases being handled by his office, most of which 
are murder and homicide cases. The solution of the 
said cases for him is a result of the seminars and 
training on criminal investigation course he attended 
which helped him honed his skills and according 
to him, his actual experiences during court duties 
and interactions with people in the legal profession 
also played a great role in improving his craft as an 
investigator.             

PO3 Edith Mangawa Balay-odao, as Chief 
Investigator of WCPD, La Trinidad Municipal Police 
Station, Benguet PPO, has immensely contributed in 
the filing of 29 cases before the Provincial Prosecutor’s 
Office in La Trinidad Benguet that resulted to the 
arrest of suspects. She also diligently appeared in 
all court hearings for the cases she filed and has 
referred several casesin courts. PO3 Balay-odao 
also vigorously conducts information and education 
campaign to the different schools and barangays in 
La Trinidad Benguet concerning laws on women and 

children. She also actively attends case conferences 
on Children Involved in Conflict with the law (CICL) 
referred to WCPD in coordination with the Office of 
Municipal Social Welfare. To sustain coordination 
with partner agencies and stakeholders, PO3 Balay-
odao participates in the programs of the Child and 
Family Service, Philippines Inc., Multi-Inter-Agency 
Disciplinary Team Approach (MITA). She further 
made several referrals to other stakeholders for any 
intervention they may provide in support to the child 
victims in the locality. 

On  July 13,  2011, the 
Investigation Team of Bangui 
Municipal Police Station led by 
SPO1  Eugenio G  dela Cruz , 
Jr., Chief Investigator and SPO2 
Diomedes M Ancheta-Intel PNCO 
proceeded to Lasam Municipal 
Police Station and coordinated 
with SPO4 Pablito Leano, Chief 
Investigator of Lasam Municipal 
Police Station in Cagayan and 
arrested Mario Baloaloa y Balbag, 
37 years old, married and a resident 

of Brgy Payac, Bangui, Ilocos 
Norte (Center), the Top Most 
Wanted of Bangui, Ilocos Norte 
who escaped and hide at Poblacion, 
Lasam, Cagayan. Balbag, who 
has multiple Warrant of Arrest 
was charged under Criminal Case 
Number 2001-19 for Violation of 
PD 1866, as amended by RA 8294 
and Criminal Case Number 2014-
19 for Violation of Section 5, RA 
9262 and is now languishing in 
jail.

Investigators in Tandem Arrested Top Municipal Most Wanted of Bangui, Ilocos Norte

SPO1 Richard M Dionisio, currently assigned 
as Chief Investigator of Police Station I, Davao City 
Police Office is an erstwhile Desk Officer and later 
assigned as Chief, Station Anti-Illegal Drugs Special 
Operations Task Force Unit (SAID-SOTFU) has 
devoted more than a decade in the field of investigation. 
SPO1 Dionisio participated in various significant 
police operations as member of arresting/raiding team 
during Case Operation SPARTAN which resulted to 
the neutralization of Adbul Macaumbang, an escapee 

from the PNP Detention Cell of Camp Crame and 
member of Pentagon Kidnap for Ransom Group 
wherein, during the course of arrest, the armed suspect 
was killed. During his stint then as Chief, Homicide 
Section, with his fellow homicide investigator, PO3 
Virgilio Arubio, he made significant accomplishments 
and drew raves from various sectors in Davao City as 
they obtained the highest rating on the number of most 
solved cases of murder and homicide covering CY 
2009 and 2010 with a total of 16 solved cases.    
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Rouges Gallery and Mug shots
Rogues Gallery (or rogues’ gallery) 

is a police collection of pictures or 
photographs of criminals and suspects 
kept for identification purposes. 

The term is also used figuratively 
by extension for any group of shady 
characters or the line-up of ‘mugshot’ 
photographs that might be displayed in 
the halls of a dormitory or workplace. 

Allan Pinkerton is a famous 
U.S. detective of the 19th Century. 
He founded the Pinkerton National 
Detective Agency in 1857. Pinkerton 
devised the 
Rogues’ Gallery 
and mug shot. The 
Pinkerton National 
Detective Agency 
first began using 
these on Wanted 
posters from the 
Wild West days. 
By the 1870s 
the agency had amassed the largest 
collection of mug shots in the United 
States. 

Inspector Thomas Byrnes of the 
late-19th Century New York City Police 
Department popularized the term with 
his collection of photographs of known 
criminals, which was used for witness 

identification. 
Prior to the advent of computer 

technology, the accused were 
sometimes made to hold a placard 
with their name, date of birth, 
booking ID, weight and other relevant 
information on it. In recent years, 
digital photography is used for the 
booking process, and the accused is 
no longer asked to hold the card while 
the photo is taken. Rather, the digital 
photograph is linked to a database 
record concerning the arrest.

Did you know that…

Al Capone

The first police detectives were created 
in England during 1748 (Henry Fielding’s 
Bow Street Runners) and in France (Eugene 
Vidocq’s police de surete) during 1817. 
Scotland Yard didn’t have a detective branch 
until 1842.  

Americans obtained their first federal 
investigators (revenue agents) in 1789, and 
first municipal detectives in 1846 (under 
Francis Tukey in Boston) and 1880 (under 
Thomas Byrnes in New York City). Early 
American detectives were recruited from 
civilian life, but soon became selected from 
the uniformed police force.  

Criminalistics and forensic science 
came into its own around 1910, and was 
adopted by law enforcement in 1932 (under 
August Vollmer & J. Edgar Hoover)

The Detective’s Working Philosophy

1.  No two crimes are alike,
2.  Most crimes are solved in 48 hours,
3.  Most crimes are solved by guess work and luck,
4.  The law provides guidelines as to what happened,
5.  The M.O. provides clues as to whodunit,
6.  Criminals always make mistakes,
7.  Evidence is always present,
8.  People always lie to you,
9. Learn to work with others,
10. Know when to give up,
11. Public opinion is important,
12. You can never receive too much training,
13.  There’s never enough time,
14. The proper ethic is to put behind bars, but not by any means,
15.  Think like a “native”, not a criminal,
16.  Document everything, and
17.  Establish credibility in court.

Did you know that…

Duties of Preliminary Investigators
• Proceed to scene promptly and safely;
• Render assistance to injured; 
• Effect arrest of the criminal; 
• Locate and identify witnesses; 
• Interview complainant and witnesses; 
• Maintain integrity of crime scene and protect evidence; 
• Interrogate suspects as necessary; 
• Note conditions, events, and remarks; 
• Arrange for evidence collection or collect it yourself; 
• Report the entire incident fully and accurately; and
• Yield responsibility to follow-up investigator or superior officer.

The Editorial Board and Staff welcomes 
contributions, write-ups and pictures from all 
PNP investigators nationwide for future articles 
to be included in the next issue of The Detective 
through hard copy addressed to: The Editor-in-
Chief, The Detective,DIDM Roofdeck, NHQ 
bldg., Camp Crame, Quezon City with Tel. 
Nos.  (02) 7230401 local 3580, (02) 7224091 or 
email us at : thedetective_didm@yahoo.com, 
didm_rad@yahoo.com. The Detective is also 
available for download on the DIDM website 
at: http://didm.pnp.gov.ph

Editors Note
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Investigation Family @ Work


