
In this issue, we featured the new 
Director for Investigation and Detective 
Management, PDIR BENJAMIN B. 
MAGALONG, former CIDG Director. The 
change of leadership in the PNP provided 
opportunities for PCSUPT AUGUSTO M 
MARQUEZ, JR (Deputy Director) and 
PCSUPT ERICSON T VELASQUEZ (Ex-
O) to move to the next level of their police 
life as the new Regional Directors of PRO 
5 and 1, respectively. We also welcome 
PCSUPT ROLANDO E ASUNCION as the 
new Deputy Director and PSSUPT JOSE 
MA VICTOR F RAMOS as the Acting Ex-
O!  In support to the Chief, PNP’s B2B –
PNP “Patrulya ng Pamayanan” campaign, 
the DIDM’s Program Thrust presents 
the current direction we are going to 
undertake for the next days to come. This 
is anchored on a three-pronged approach: 
IT Solutions, Policy Development and 
Capability Enhancement. This issue 
further deciphered the new DIDM logo, 
which was conceptualized since PDIR 
MAGALONG took the helm as TDIDM 
in July 2015.   
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DIDM’s  Program Thrust
In the world of policing, there are only 

two (2) basic functions: crime prevention 
and crime solution. To further realize the 
importance of investigation in solving 
crimes and its crucial role in the overall 
anti-criminality campaign, a three-
pronged strategy shift to modern and 
effective investigation will be anchored on: 
System Development and Enhancement 
(IT Solutions); Development of Policies 
and Manuals; and Capacity Building 
Enhancement.

1. SYSTEM DEVELOPMENT AND 
ENHANCEMENT (IT SOLUTIONS)

Enhanced Crime Incident Recording 
System (e-CIRS) or e-Blotter. The e-Blotter 
system sets a standard procedure by which 
all crime incidents that are reported to the 
police stations are stored electronically 
in a database. The system does not only 
facilitate crime documentation and data 
storage but also presents quick, fast and 
reliable transmission of crime information 
from a particular police station to the 
National Headquarters at Camp Crame, 
Quezon City. The CIRS will be interfaced 
with Geographic Information System 
(GIS) to evolve into a Qualitative Crime 
Analysis Management Tool. The PNP is 
currently working on the enhancement of 
the e-Blotter system so that it can interface 

with a GIS application capable of geospatial 
time series analysis and include multi-
functionalities like data visualization, 
incorporate more modalities of crimes, 
and generate data/report in just a matter 
of minutes. The enhanced e-Blotter will 
also be able to incorporate or access data 
from different e-projects of the PNP. These 
modifications of the e-Blotter system would 
enhance the ability of field commanders to 
conduct qualitative crime analysis more 
efficiently and more accurately.

The core objective of the enhanced 
e-Blotter is to serve as a scientific 
management tool for efficient and effective 
prescription of police intervention, 
specifically to: Serve as a crime database; 
Identify crime hot spots along with other 
trends and patterns; Use of spatial (space) 
and time series analysis; Generate graph/
data in just a matter of minutes; Establish 
comprehensive, adequate and timely 
information on crimes from manual and 
antiquated to computerized and integrated 
crime reporting system; Interface with 
the e-Rogues Gallery and the e-Warrant 
System; Overlay other data sets - localities, 
AORs, critical facilities and structures, 
troop deployment and movement, etc.; and 
Build a robust IT infrastructure to support 
the entire system.

The system shall hasten the process 
of transmitting, updating, and retrieving 

of records as well as generating statistical 
reports down to the municipal police level. 
This will serve as an effective management 
tool for our decision makers and security 
strategists to have an easy and intelligent 
way of mapping out peace and order 
and anti-criminality strategy for the 
improvement of the whole organization. 

Editor’s Note

Enhanced e-blotter
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PDIR BENJAMIN B. MAGALONG:
Keeping Criminals at Bay!

Major revamp in the PNP paved the way for a new 
set of Command Group in DIDM with the re-assignment 
of PDIR BENJAMIN B MAGALONG, CIDG Director as 
the new Director of DIDM on July 11, 2015. During his 
first day at the office, the first thing he did was to gather 
all the DIDM personnel for a brief interaction. He also 
introduced himself and laid down his expectations as 
well as what they can expect from his leadership. He said 
that there will be a lot of innovations to be introduced in 
DIDM, all aimed at making lives easier. Modern, efficient 
and a work-conducive environment – that’s how he 
foresees the future of the DIDM. At the end of the work 
day, at 5:00 PM, he wants everyone on their way home to 
be with their families. He said that there must be a balance 
between work and personal/social life.

 Now, let’s get to know more about the person 
who will steer DIDM to the right direction. The following is an excerpt of our chat with him.

GUIDING PRINCIPLES
When asked about the guiding principles that he lives by, he looked at us sincerely and 

said, “My parents taught me patience and determination. In high school, our motto was 
‘Character makes a man’, and in the Academy, we live by these words - Courage, Integrity, 
Loyalty.” He told us that these were the words that guided him and made him the man he is 
today. These are just a few words but bear so much weight, this is evident in what we learned 
while talking with him.

During his formative years, his parents have always told him to have patience and 
determination in all the things that he does. This was reinforced by the values he learned 
during his education. He said that he never cheated all his academic life. It did not matter to 
him whether there is an opportunity to have things the easy way, he would rather work to 
achieve his goals.

Even during his academy days, he proudly shared with us that he was a member of the 
Honor Committee back in the Philippine Military Academy (PMA). This is an elite group 
composed of PMA students with excellent character as voted by their peers and faculty. He 
carried this with him throughout his career. He said he will gladly do his duty, however, 
he said he cannot bear it when corruption or any form of dishonesty gets in the way. He 
would rather have the other undesirable repercussions instead of fooling 
the public.
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Our new Deputy Director for DIDM, PCSUPT 
ROLANDO E. ASUNCION is also a top man when 
it comes to investigation. He served as the Provincial 
Director for Batanes PPO, Deputy District Director for 
the Southern Police District and as the District Director 
for the Manila Police District. He said that he enjoyed his 
time working in the streets solving crimes and helping 
the community. This is why is best fit to be the second in 
command of this Directorate, he is responsible for crime 
solution.

PSSUPT JOSE MA VICTOR F. RAMOS, our new 
Acting Executive Officer is no stranger to investigation. 
He was the Chief of the Research and Analysis Division 
(RAD) in 2009 and went back to DIDM in November 
2014 as the Chief for the School for Investigation and 
Detective Development (SIDD). He also served as the 
Police Attaché in Beijing, China in 2011. Now, he has 
been given the position as one of DIDM’s Command 
Group while concurrently being the Chief of the 
Pre-Charge Evaluation and Investigation Division 
(PCEID). He faces the challenge of being a part of 

DIDM’s central nervous system and doing an excellent job while at it.

(As interviewed by: June Piscar, Romena Luciano and Jhessa Lizano)



is to accelerate joint efforts to ensure effective 
implementation of the organization’s objectives. 

He also reported the series of 
ASEANAPOL activities highlighting the key 
role of the member-countries in formulating 
training and capacity building efforts. The 
PNP’s hosting of the 2nd ASEANAPOL 
Working Group Meeting on Increasing the 
Capacity of ASEAN Police in Forensic Science 
on November 26 to 29 2014, in Tagaytay, 
Philippines. The successful conduct of the 5th 
ASEANAPOL Police Training Cooperation 
Meeting (APTCM) held at Traders Hotel, 
Manila, Philippines from October 28 to 29 
2014. It was attended by all ASEANAPOL 
member countries and ASEANAPOL Dialogue 
Partners such as: Australia, New Zealand, 
China, Russia and INTERPOL. ASEANAPOL 
member-countries were able to show some 
progress in the integration of the six (6) priority 
areas in their respective training programs 
while the Dialogue Partners have committed 
to provide training for ASEANAPOL member 
countries.

Just like the past ASEANAPOL 
Conferences, variety of discussions on 
transnational crime topics were conducted 
through the simultaneous meetings of 
Commissions “A,” “B,” and “C”, Working 
Groups 1 and 2, convened separately. They 
deliberated on a wide range of topics on 
transnational crimes, namely: Commission 
A – Illicit Drug Trafficking; Terrorism; Arms 
Smuggling; Human Trafficking; and Wildlife 
Crime. Commission B – Commercial Crime, 
Bank Offenses and Credit Card Fraud; 
Cyber Crime; Fraudulent Travel Documents; 
Transnational Fraud, and Maritime Fraud. 
Commission C – electronic-ASEANAPOL 
Database System (e-ADS); Mutual Assistance 
on Criminal Matters, Exchange of Personnel 
on Training Programs among ASEAN Police 
Forces and Drafting of the Joint Communique. 

PSSUPT JOSE MA VICTOR F RAMOS, 
Acting Executive Officer of DIDM, reported the 
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Ensuring Stronger 
Relationship for Peace, 

Security and Stability in the Region was the 
key theme during the 35th ASEANAPOL 
CONFERENCE held on August 3 to 7, 
2015 convened at Borobudur Hotel, Jakarta, 
Indonesia. The delegates from the Philippine 
National Police led by Chief, PNP, POLICE 
DIRECTOR GENERAL RICARDO C 
MARQUEZ, travelled to this vast archipelago of 
more than 17,000 islands to formally turnover 
the Chairmanship to the Indonesian National 
Police. He was joined by other Senior Officers 
and Non-Uniformed Personnel as official 
delegates for this year’s conference, namely: 
PCSUPT Alexander Ignacio as Deputy Head of 
Delegation, PCSUPT Vert Chavez, PSSUPT Jose 
Ma Victor Ramos, PSSUPT Timoteo Pacleb, 
PSSUPT Sotero Ramos, PSSUPT Ferdinand 
Bartolome, PSUPT Kenneth Lucas, PSUPT 
Dennis Artil, PSINSP Robert Amoranto, NUP 
Myla Dy, NUP Joie Quieta, NUP Kevin Bathan, 
and NUP Angeleen Felix.    

The Opening Ceremony was graced by 
HIS EXCELLENCY JUSSUF KALLA, Vice-
President of the Republic of Indonesia. PDG 
RICARDO MARQUEZ, CHIEF, PNP and 
Chairman, 34th ASEANAPOL Conference, 
was welcomed by the various heads of 
delegation with enthusiasm as they listened 
to his farewell speech and report. He thanked 
the member-countries for their support during 
the successful hosting of the conference 
in Manila. In his report, he mentioned the 
significant milestones achieved during 34th 
ASEANAPOL Conference such as: the signing 
of the Joint Communique; the first hoisting 
of the ASEANAPOL flag; the signing of the 
ASEANAPOL Terms of Reference (TOR); the 
inclusion of additional transnational crime 
topic such as Wildlife Crime to Commission A 
and Maritime Fraud to Commission B; and the 
inclusion of the Russian Federation as Dialogue 
Partner. 

Remarkable among his reports were 
the accomplishment of ASEANAPOL in 
the following areas:  The 83rd 
INTERPOL General Assembly in Monaco on 
November 3 to 7, 2014, which recognized the 
strong collaboration and partnership in the 
regional and global law enforcement during the 
successful police operation in the Philippines 
dubbed as, “OPERATIONS STRIKEBACK 1 
and 2” on April 30, 2014 and on August 21, 
2014, respectively. 

Operation “Strikebacks 1 and 2” 
highlighted the significance of a strong 
i n t e r n a t i o n a l 
cooperation and 
c o l l a b o r a t i o n 
with foreign law 
e n f o r c e m e n t 
counterparts in dealing 
with cybercrimes 
particularly on 
the emergence 
and prevalence of 
sextortion activities 
in the Philippines. 
It showcased the 
real essence of 
ASEANAPOL, which 

35th ASEANAPOL Conference Convened

PNP’s country paper report on the outcome of 
the implementation of the previous resolutions, 
updates, progress, best practices, and future 
plans on the following topics: Maritime Fraud, 
Commercial Crimes, Bank Offences and 
Credit Card Fraud, Cybercrime, Fraudulent 
Travel Documents and Transnational Fraud. 
He highlighted the significant operational 
accomplishments made by the PNP specifically 
on cyber crime investigation relative to 
Operation “Strikebacks 1 and 2.” He also 
mentioned the significant progress made by the 
PNP in terms of commercial crimes and credit 
card fraud investigation. He also suggested 
the adoption of the International Maritime 
Bureau’s definition of maritime fraud as their 
working definition. 

PSSUPT Ramos together with NUP 
Myles B Dy also actively deliberated on topics 
under Commission “B”. They shared their best 
practices and collaborated with the delegates 
in coming up with the top most cases and 
approaches to address such crimes in their 
respective countries. The delegates under 
Commission “B” agreed on the following: 
timely sharing of intelligence and information 
and cooperation in investigations; to work 
together on the protection of marine resources 
by securing their respective maritime borders; 
to further discuss the definition of Maritime 
Fraud; seek cooperation with private partners, 
and NGOs for capacity building, best practices, 
approaches, studies on the challenges 
of commercial crimes and cybercrime; 
collaboration with INTERPOL Global Complex 
for Innovation to address cyber crime.

POLICE BRIGADIER GENERAL ARIEF 
WICAKSONO SUDIUTOMO, the Chairman 
of the Commission “B” Discussion Forum 
delivered his message and emphasized the need 
for further cooperation to fight transnational 
crime in the region and emphasized the 
importance of the establishment of points of 
contact person in order to facilitate the channels 
of communication relative to the sharing of 

information, request 
for investigative 
assistance on criminal 
matters, information 
and data on criminals 
or persons of interest, 
among others. The 
35th ASEANAPOL 
Conference approved 
and endorsed the 
Joint Communique 
signed by the Heads 
of Delegation of the 
10 ASEANAPOL 
member-countries. 



EDSA, Bulacan St., Quezon City in 
partnership with the Hanns Seidel 
Foundation of Germany (HSF).

“The 3-day Training of Trainers is 
premised on the need to continuously 
provide training opportunities to our 
core training pool of human rights-
based policing experts, help ensure 
individual growth, and on a collective 
note, the teams’ over-all/unit-level 
capability enhancement to ensure that 
human rights and IHL are respected 
and protected in our country”, PSSUPT 
DENNIS A. SIERVO, Acting Chief of the 
PNP HRAO espoused in his welcome 
remarks on August 24, 2015.

On the other hand, PDIR 
FRANCISCO A UYAMI, JR., The Acting 
Chief of Directorial Staff delivered the 
key note speech during the Opening 
Ceremony to usher-in the three-day 
event. 

The Training of Trainers aimed to 
enhance the knowledge of the HROs for 
them to have a deeper understanding 
on the practical applications of Human 
Rights and International Humanitarian 
Law.

Discussions delved on  the inclusion 
of Human Rights-based Policing 
Principles (HRBP) in practical case-
based training, the indispensible role 
of HRO Trainers in conducting further 
trainings for other Human Rights 
Officers and other police officers, 
Communication and Networking Skills 
Improvement as well as pilot-testing 
and administration of HRBP activities 
under the PNP and HSF Partnership for 
2015. The training was capped with the 
presentation of Training Activities to be 
conducted by the said participants in 
their respective AORs.

DETECTIVEDETECTIVEDETECTIVEVolume 4
Issue No. 15

4

the Red Cross, 
Department 
of Social 
Welfare and 
Development, 
Department 
of Interior 
and Local 
Government, 
A r m e d 
Forces of the 
Ph i l ippi ne s 
and the 

Philippine National Police spearheaded 
the month long celebration of the 
“International Humanitarian Law Day 
(IHL)”.

Anchored on the theme: “Pagkilala at 
Pagpapahalaga sa IHL, Responsibilidad 
ng Lahat”, the Philippine National Police 
joined other government agencies and 
the international community in the 
kick-off activities of the IHL Day held on 
August 10, 2015 during the Monday Flag 
raising ceremony which highlighted 
among others, the simultaneous reading 
of the IHL Message by the different 
Regional Directors of the 17 Police 
Regional Offices in their respective 
PROs. 

Multi-sectoral dialogues, inspection 
of lock-up cells, and series of human 
rights and IHL trainings, as well as radio 
and TV interviews were included in the 
lineup of activities.

The Celebration culminated on 
August 26, 2015 with the successful 
conduct of the 2nd Leg of the Human 
Rights Officers Cluster Training of 
Trainers (TOT) for 32 Police Human 
Rights Officers  (HROs) of Police 
Regional Offices 4A, 4B, and 5 from 
August 24-26, 2015 at Eurotel North 

“On this day, I call on each and every 
member of the Philippine National Police 
to remain committed to humanitarian 
principles. Together, let us work to 
maintain peace in our society and fulfill 
our solemn oath to serve and protect the 
civilians and non-combatants.  We must 
strive to become beacons of hope and 
vanguards of humanitarian action”. – 
PDDG DANILO S CONSTANTINO, 
The Deputy Chief PNP for Operations 
during the Closing Ceremony of the 
Human Rights Officers Cluster Training 
of Trainers for PROs 4A, 4B, and 5 at 
Eurotel North EDSA, Quezon City in 
August 2015.

Consistent  with one of the process 
excellence objectives of the Performance 
Governance System-PNP P.A.T.R.O.L. 
Plan 2030 which is to improve public 
safety awareness through community 
oriented and human rights-based 
policing, the Philippine National Police 
through the Human Rights Affairs 
Office (HRAO), in collaboration with 
Department of National Defense, 
Department of Foreign Affairs, 
Commission on Human Rights, 
Department of Education, Department 
of Justice, International Committee of 

Philippine National Police Reaffirms Commitment to HR and IHL; HRAO to 
translate Miranda Warning and Anti-Torture Act in Four Foreign Languages

By: NUP Melvin O. Ragasa, PNP HRAO 
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The personnel of the DIDM cheered 
as the Director received the Silver Eagle 
Award for PGS Compliance Stage last 
September 28, 2015 during the Flag 
Raising Ceremony at the National 
Headquarters. 

Last August 18, 2015, the DIDM 
underwent the Unit Revalida at the 
CPSM PATROL Lounge. The newly 
assigned TDIDM, PDIR BENJAMIN 
MAGALONG presented the DIDM’s 
report for its certification on the 
Compliance Stage. DIDM’s Command 
Group and all Division Chiefs were 
there to show full support. Stakeholders 
from various fields and offices were 
invited to seat as panel. The occasion 
allowed PDIR MAGALONG to share not 
only the DIDM accomplishments but 
also the plans moving forward, which 
pertain to three different areas: Human 
Resource; Development, Development of 
Systems and Procedures; and Upgrade of 

DIDM Received Silver Eagle Award
for Compliance Stage

Facilities and 
Equipment. 
In particular, 
the DIDM 
aims at 
provision of 
s p e c i a l i z e d 
trainings for 
investigators 
offered in-country and abroad and 
decentralization of training funds so 
that investigators can avail of trainings 
in their respective regions under Human 
Resource Development; Establishment 
and Implementation of e-Projects and 
Introduction of technology-based data 
management tools under Development 
of Systems and Procedures; and 
Procurement of facilities for training 
and Procurement of equipment for the 
PROs under  Upgrade of Facilities and 
Equipment. The panel also provided 
some constructive criticism which 

(By: Ms. Romena Luciano)

mainly focused on how the scorecard can 
become more useful and relevant to the 
office’s activities.

Before the Revalida report, an Audit 
Team composed of CPSM personnel 
and officers from different units checked 
the compliances and documentary 
requirements of the DIDM. An 
assessment survey was also conducted in 
the DIDM office to determine the level 
of acceptance and understanding of the 
PGS by the DIDM personnel. These two 
activities also contributed to the final 
score of the DIDM.

August 26, 2015, 8:00 PM. The 
parents of Rosa (not her real name) 
reported her missing to the personnel 
of Tanay MPS. Upon receipt of the said 
report, Mobile Personnel of this MPS 
led by SPO2 Andres Atanacio, night 
shift supervisor immediately extended 
assistance to locate the victim but the 
latter was nowhere to be found. 

Rosa’s mother told the police that 
around that afternoon, Rosa asked 
permission to take a swim in the 
river. She did not allow her child to 
do so, however, she fell asleep and 
when she woke up, she noticed Rosa 
was nowhere to be found. She and 
some neighbors search around the 
vicinity but failed to find the child. The 
following day at about 11:00 o’clock 
in the morning of August 27, 2015, 
the victim’s mother came back to this 
MPS and reported that her daughter 
failed to return home and she declared 
her missing.

PCInsp REYNALDO D 
FRANCISCO, Acting Chief of Police in 
coordination with Barangay Tanods of 
Barangay Tandang Kutyo dispatched 
investigators, Tracker Team and 

Pulis Detective 
members led 
by PO3 Sonnie 
Balmes Dones 
to conduct 
i n v e s t i g a t i o n 
and to locate the  
whereabouts of 
the victim but 
no one among 
the residents 
in the vicinity 
could give 
accounts on the 
c i rcumstances 
surrounding the disappearance of the 
victim.

At around 12:00 o’clock in the 
afternoon of August 30, 2015 at 
the premises of the former Hocbee 
Farm Located at Interior Manila East 
Road Brgy Plaza Aldea Tanay Rizal, 
the cadaver of the victim was found 
by her relatives. Officer-On-Case 
PO3 Zarah C Patapat immediately 
sought the assistance of SOCO Team, 
Rizal Provincial Crime Laboratory 
Office, Taytay Rizal for the crime 
scene investigation and crime scene 

processing. Thereafter, the victim’s 
cadaver was brought to Rizal Crime 
Laboratory Office for medico-legal 
examination and autopsy to determine 
the cause of the death of the victim. 

The following day, thru cellphone 
conversation, PSUPT FELIMON 
PORCIUNCULA, Chief, Rizal 
Provincial Crime Laboratory Office, 
Taytay, Rizal informed, Acting Chief 
of Police, that the cause of death of the 
victim is asphyxia by neck compression. 
M e a n w h i l e , 
continuous gathering 

CASE CLOSED: Child Killers Captured
(Tanay MPS)

                                       Victim’s lifeless body found
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ACHIEVEMENTS
Of the many important events in his life 

as an officer, he recounted some of the most 
memorable ones. First was when he led the 
assault team during the Bicutan Siege in 2005. 
It was successful, but a bullet hit his Kevlar 
helmet. It was memorable because not only was 
his life at risk but also his career. He knew that 
he could have lost his career had he failed in 
that mission. 

Another event was when he became the 
Regional Director of PROCOR. Peace keeping 
in the area was really a challenge, especially 
during the elections, he said. But during his 
term, one of the judges in the region recognized 
that it was the first time since Martial Law that a 
peaceful election happened in Abra.  

And recently, he said it was during his term 
as Director of CIDG, wherein he was tasked to 
lead the Board of Inquiry (BOI) in Mamasapano 
case. Despite some pressures, he chose to stand 
for credibility. He could have just whitewashed 
the report, but the mandate of CIDG is to seek 
the truth. He said with conviction that he is 
willing to sacrifice his career but not credibility. 
These were the events that could either make or 
break him, he said.

LEADERSHIP
When everyone already climbed the peak 

of their success, they inevitably change – on 
how they relate to people under their command 
and even on how they handle their success. Not 
this man. He has different views on handling 
success particularly on being the new Director 
of the DIDM.

He believes in bottom-up leadership 
wherein he welcomes ideas and suggestions 
from his subordinates and integratesthem 
with his. Then, he comes up with a decision or 
solution to address issues in the organization. 
Position is not a big deal for him. He believes 
that leadership should be people-centered 
regardless of positions and functions. In the 

interview, he recalled that when he was in 
CIDG, he was very closeto them and always 
gave them a pat on the back for doing a job well 
done.

He also believes that a leader should not 
just manage the system and procedures of the 
organization he/she should attract followers 
to work with him/her towards the success of 
the organization. He also pointed out that to 
influence people,respect and trust should be 
gained and not demanded. This philosophy 
leads him to his principle that leadership 
should be,“inspiring, motivating, caring and 
situational”,motivating your personnel through 
appreciating them by doing great in their work. 

He also recalled that during his leadership 
in SAF, PROCOR and CIDG he always called 
his personnel as “Team” which connotes that 
everyone is in the loop of contributing to the 
advancement of the organization. With all 
his accomplishments in the police service, he 
remains humble and grounded. It was striking 
when he said “Hindi porketnasa higher post (2-
Star General) naako eh snob naako”.  Truly, he is 
the ‘People’s General.’

PLANS FOR DIDM
He made it loud and clear that the focus 

of our work in DIDM is composed of capacity-
building, capability-building and policy-
making. He said that we need to capacitate our 
people by providing themskills training and 
enriching their knowledge and awareness. It is 
also important to ensure that relevant policies 
are in place.

He explained the importance of having a 
system in order to achieve excellence. He said 
that 20 years ago, when we talk about “system”, 
we are talking only of 3 things: facilities; 
procedures and policies;and people. Now, when 
you talk about systems, youare talking about 
5 components:facilities/structure; policies 
(including rules and regulations);people 
(peopleware or humanware); software; 

andhardware. “The absence of any of these 
componentsmeans we do not have a system”, he 
explained. All the gaps that we perceived must 
be addressed; hence we are coming up with 
strategic initiatives such as our IT solutions. 
Right now the DIDM is adopting various 
IT solutions, drafting relevant policies and 
capacitating people through skills training to 
close the perceived gap which is the absence of 
a well-established system.

Hefurther emphasized the importance of 
strong communication systemin order to jump 
off of. Communication must be fast, responsive 
and relevant. He explained that it was the reason 
why one of the first things he established was 
theDIDM e-Communications.Traditionally, a 
piece of information, for instance, would reach 
the Director after a few days(afterthe Division 
Chief, Ex-O and Deputy Director checked the 
communication). “Now in a matter of a few 
minutes, I can receive the information and I can 
decide right there and then or simply advise you 
to carry on. Communications must be strong 
both horizontally and vertically,” he told us.

LEGACY
Finally, when asked what Legacyhe 

would want to leave, he said that he would 
probably want to be one of the catalysts 
of the transformation. He said that true 
transformation may not happen soon or during 
his term, but he would want to be one to start 
that journey.

Now that we know what the Director is 
doing for us, it is our professional challenge 
to cooperate and do our part in order for our 
Directorate to continue on spearheading all 
the modernization in policing. We should be 
flexible and open to change in order to grow as 
an organization. In a matter of months, we have 
managed to achieve leaps and bounds, not just 
baby steps. And it is up to our concerted efforts 
that DIDM will set a standard for the other 
Directorates in the Philippine National Police.

PDIR BENJAMIN B. MAGALONG...

As soon as PDIR Magalong took 
office, DIDM was abuzz with drastic 
changes. Within a few months after being 
posted as TDIDM on July 11, 2015, PDIR. 
BENJAMIN B MAGALONG has introduced 
digital solutions that made the flow of work 
smoother within the Directorate. Memos no 
longer stale in the receiving area as the papers 
pile up waiting to be routed to the relevant 
division for further action. There is now hope 
for faster inputs on crime investigation and 
reports.

MS Outlook for all DIDM Personnel
One of the innovations introduced is 

the installation of Microsoft Outlook in all 
computers and setting up of an e-mail address 
for all the personnel in the Directorate with 
the domain “@didm.pnp.gov.ph”. It was a 
welcome change for those who draft memos 
and follow-up on them as if life depended on 
it. It also made communicating easier and 
uncomplicated.  

(By: Ms. Mary June C. Piscar)

Before MS Outlook: Backtrack
1. The incoming communications arrive 

and are logged at the Message Center; 
2. Then it is brought to the attention of 

the Chief Clerk and the Administrative Officer 
(Admo); 

3. The Admo checks the contents of the 
memos and then send it on to the Office of the 
Executive Officer; 

4. The memo moves to the Deputy 
Director and TDIDM, depending on the 
action needed;

5. If further action is needed, the memo 
goes to one or several divisions for further 
action. This process can take up to a few days; 
and

6. Other steps may add depending on the 
availability of officers.

Now with MS Outlook: Fastrack 
Paperless Communication

1. Communications come in the message 
center where it is logged;

2. Those for notation only get scanned 
and then sent out to the concerned Office(s). 
Less piling up on desks. ;

3. After activity reports are sent via e-mail 
instead of printing drafts, then after editing, 
printing them again (we saved paper as well!);

4. Communications between different 
divisions are faster since replies can be done 
in real time.

Like all changes, some were not 
comfortable with this advancement at first. 
However, we are consistently realizing the 
convenience of this technology and the 
environment-friendliness of it is really 
notable. Less cluttered paper means a better 
working environment. Most importantly, 
faster communication results to work being 
done efficiently. We can even use this on the go 
with our smart phones. This means we get to 
leave the office at 5 PM and spend more time 
with our and, we no longer hear our superiors 
say, “Get a life!”

DIDM Tech-up: Going Digital!
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Trafficking in Persons Halted
WCPC in  Action

The WCPC Operatives have been 
busy with apprehending perpetrators of 
Trafficking in Persons. The following are 
the success stories of these operations in 
coordination with other agencies.

On July 30, 2015, joint elements of the 
WCPC and DWCPD, QCPD conducted 
ATIP operations at Central Apartelle, 
Quirino Highway, Novaliches, Quezon 
City and Ernesto’s Garden at Buenamar 
St., Novaliches, Quezon City that resulted 
in the arrest of four (4) suspects, two (2) 
of whom are children in conflict with the 
law (CICL), as well as the rescue of seven 
(7) female minor victims. A case for 
violation of RA 9208 as amended by RA 
10364 was filed on July 31, 2015 against 
the suspects before the Department of 
Justice, Padre Faura, Ermita, Manila.

On September 4, 2015, joint elements 
of the WCPC led by PSUPT NERI 
VINCENT D IGNACIO, together with 
representatives from the International 
Justice Mission (IJM), conducted an 
ATIP operation within the vicinity of 
Isetann Mall, Claro M. Recto Avenue, 
Quiapo, Manila, under the direct and 
overall supervision of the PCSUPT 
ROSAURO V ACIO, Chief, WCPC. The 
operation resulted in the rescue of six (6) 
victims: two (2) female adults, three (3) 
female minors and one (1) male minor, 
as well as the arrest of five (5) suspects. A 
case for violation of RA 9208 as amended 
by RA 10364 was filed on July 31, 2015 
against the suspects before the Manila 
Prosecutor’s Office on September 5, 2015.

On September 10, 2015, joint 
elements of the WCPC led by PSUPT 
NOEL R SANDOVAL under the direct 
supervision of PCSUPT ROSAURO V 
ACIO, in coordination with the Inter-
Agency Council Against Trafficking 
(IACAT) and with the participation of 
the IJM, conducted an ATIP operation 
in Bistro Emilio located at UN Ave. 
cor. Cortada St., Mabini, Manila. This 
operation resulted in the rescue of sixteen 
(16) female victims, two (2) of whom are 
minors, as well as the arrest of four (4) 
suspects. A case for violation of R.A. 9208 
as amended by R.A. 10364 was filed on 
Sept 11, 2015 against the arrested suspects 
before the Department of Justice, Padre 
Faura, Ermita, Manila.

On September 15, 2015, joint 
elements of the WCPC led by PSUPT 
NOEL R SANDOVAL under the 
direct supervision of the C, WCPC, 
together with the representatives from 
the IJM and in coordination with the 
IACAT, conducted an operation against 
Trafficking in Persons at Manila Pavilion 
Hotel and Casino along UN Avenue 
corner Ma. Orosa St., Ermita, Manila. The 
operation resulted in the arrest of three 
(3) suspects and the rescue of four (4) 
female victims trafficked for sex, two (2) 
of whom are minors. A case for violation 
of RA 9208 as amended by RA 10364 was 
filed on September 16, 2015 against the 
arrested suspects before the Department 
of Justice, Padre Faura, Ermita, Manila.

The WCPC has strong linkages 
with local and international 
organizations, both governmental and 
non-governmental, which leads to the 
success of its operations against TIP 
and VAWC. Among its partner agencies 
are the IACAT, IJM and the Australia-
Asia Program to Combat Trafficking 
in Persons (AAPTIP), who provide 
invaluable aid to the Center in the conduct 
of operations and post-operation victim 
support. These stories of triumph against 
those who take advantage of women and 
children shall serve as a warning to those 
who are still out there carrying out their 
lewd business. The operatives of WCPC, 
together with partner agencies shall be 
relentless in their pursuit of stopping 
this and bringing justice to the victims. 
With their help, the Philippines will be a 
safer place for women to prosper and for 
children to grow.

On September 10, 2015, a case for 
violation of RA 9262, relating to Psycho-
logical and Economic Abuse was filed by 
the WCPC relative to the complaint of 
Mrs. Ma. Fe M. Enriquez, against her hus-
band SPO1 Jonathan Enriquez, presently 
assigned at the Pasig City Police Station, 
before the Manila Prosecutor’s Office and 
was duly received by Assistant City Prose-
cutor Desiree Gertrude Orquiola-Moldez 
with Docket No. XV-16-INV-15I-00688.

On September 10, 2015, a case for 
violation of RA 6955 (Anti-Mail Order 
Bride Act), RA 9208 and RA 9262 (Psy-
chological and Physical Abuse) was filed 
by this Center relative to the complaint 
of Ms. Natalie De Guzman, 21 years old, 
against Euntae Lee @ “Mr. Lee”, 60 years 
old, Korean citizen, before the Manila 
Prosecutor’s Office and was duly received 
by Assistant City Prosecutor Nelson P. 
Pagaduan with Docket No. XV-INV-
15I-04819. 

On September 23, 2015, a rescue op-
eration in Pulilan, Bulacan was conducted 
by elements of the WCPC led by PSUPT 
MARY ANN DC IMUS. The minor John 
Danniell Manalastas, 10 months old, who 
was allegedly abducted by his father John 
Paulo Manalastas on August 31, 2015. The 
custody of the minor was returned to his 
mother, the complainant Maricel V. Aliga.

Accomplishments 
on Violation Against 
Women and Children
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DIDM Family Conference 2015

The DIDM Family Conference 
was held at the Aguirre Hall, PNP 
Multi-Purpose Center, Camp Crame, 
Quezon City on September 17-18, 
2015. The Conference was organized by 
the PNP Directorate for Investigation 
and Detective Management (DIDM) 
under the helm of PDIR BENJAMIN B 
MAGALONG. The conceptualization of 
the DIDM Family Conference was part 
of the regular gathering of the DIDM 
Family at the National Headquarters 
and its regional counterparts such as 
the Chiefs of the Regional Investigation 
and Detective Management Divisions 
(RIDMDs) and their Chiefs, Research 
and Analysis Section, and Representatives 
of Investigation Sections of the National 
Support Units (NSUs) of the PNP. This 
Conference primarily aimed to:

• Present to the participants the 
current program thrusts of DIDM relative 
to enhancing the Investigative Capability 
of the PNP.  

• Discuss various issues and concerns 
confronting the investigation units on 
existing policies, programs and guidelines.

• Re-Examine and re-align DIDM’s 
scorecard down to the PROs.     

• Level off on what the participants 
expect to achieve during the Conference.

PCSUPT AUGUSTO M MARQUEZ, 
JR., then Deputy Director, DIDM in 
his welcome message stressed that the 
Regional Investigation (R7) offices of 
the PNP have changed from lax into a 
very busy one. With the introduction 
of Information and Technology and 
advancement in the forensic science in 
investigation, works being done in R7 
required proper knowledge and advanced 
skills. Hence, works of R7 is no longer to 
be taken lightly. He told the participants 
to be proud that they are part of R7 family 
as the investigation is now different 

and have totally evolved. In addition, he 
encouraged the participants to pursue their 
career in investigation. He also encouraged 
the participants to ask questions and 
clarifications and said that there is no 
monopoly of ideas as such, everyone’s 
opinions and recommendations will be 
taken positively to further enhance our 
craft. PCSUPT ERICSON T VELASQUEZ, 
then Executive Officer, DIDM delivered the 
Inspirational Message on behalf of TDIDM. 

PSSUPT WILLIAM MACAVINTA, 
Chief, CRAC discussed the crime reporting 
and crime analysis in relation to Oplan 
Lambat-Sibat. He showed the sample of 
crime trending and analysis being done 
in the DIDM, NHQ. He reminded that 
is important to ensure the accuracy and 
completeness of the details being encoded 
in the e-Blotter System. He also told the 
Chiefs, RIDMD to start familiarizing 
themselves to the role of their office in 
the Oplan Lambat-Sibat as it will be soon 
rolled out to all PROs (presently it is being 
done in NCRPO, PRO3 and PRO4A). He 
also showed the compliances and issues 
encountered of PROs concerning the 
submission of UCPER broken down to 
Municipal Police Stations.

PCINSP BRIAN THEO P BORJA, who 
heads the Information Technology Division 
provided updates on the e-Projects of DIDM.  
He also discussed the new enhancements 
made in the systems. Meanwhile, the Chief 
of the Case Monitoring Division, PSSUPT 
PETRONELLI M BALDEBRIN also 
presented the policies such as the Quality 
Assurance Support to Victims Desks, LOI 
Manhunt Delta, SITG Cases, among others.

The Chief, Pre-Charge Investigation 
and Evaluation Division, PSSUPT JOEL 
S ORDUÑA, emphasized the C, PNP’s 
standing command to accomplish zero 
backlog on all administrative cases from 
year 2014 and prior. He also reiterated 

the provisions of the PNP Memorandum 
Circular (MC) No. 2014-025 wherein 
personnel with light offenses need not be 
subjected to pre-charge evaluation as the 
Head Of Office/ Chief Of Police has the 
authority to sanction demerit. Demerit 
system matrix of offenses is attached in the 
said mc.

PSSUPT JOSE MA. VICTOR F 
RAMOS, the Chief for the School for 
Investigation and Detective Development, 
reminded the participants of their 
compliance with the memo directive 
ordering the relief of field investigators 
without formal training. He also showed the 
compliance with the Annual Training Plan 
(ATP). More importantly, he announced 
the good news regarding the approval for 
the Standard Training Package (STP) for 
the Investigation Officers Basic Course 
(IOBC) and copies were distributed to the 
PROs so that they may conduct their own 
classes in their AOR.

PSUPT SOFRONIO O BUMALAY, 
Chief, NPTFPSSS reiterated the availability 
of fund for the use of investigation on 
cases involving professional squatter and 
squatting syndicates. He reminded that 
the only requirement for the release of the 
said fund is the submission of a “proper” 
CIPLAN.

TF USIG Head Secretariat, PSUPT 
HENRY LIBAY, discussed the AO 35 (The 
Inter-Agency Committee on Extra-Legal 
Killings, Enforced Disappearances, Torture 
and other Grave Violations of the Right 
to Life, Liberty and Security of Persons) 
and that the DOJ is currently conducting 
seminars to cascade it in the regions.  He 
also emphasized that DOJ declares AO 35 
based on the findings of the investigators. 
The participants were also warned not to 
release AO 35 information to the media 
without the clearance from the DOJ. 
Hence, he suggested the dissemination 
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of Staff in the case of PRO1, regarding the 
roll out of CMAS. He said that the RDs 
all agreed to support the project. He also 
added that CMAS has a predictive feature, 
just like the keypad of smart cellphones; 
it means that once the pattern of crimes 
has been established, the system will be 
able to show possible pattern and future 
trends. A participant asked regarding the 
cost of CMAS, TDIDM answered that as 
the GeoMap may be availed for free, the 
system would cost roughly Php200,000.00  
including the hardware. On the issue of 
reorganization, he said that he would 
probably create a TWG to talk about that 
matter. 

The closing program was graced by 
PDIR FRANCISCO UYAMI, JR., The 
Chief of the Directorial Staff as Guest of 
Honor. Assisted by the DIDM Command 
Group, the Guest of Honor distributed 
the certificates. Representatives from 
each unit received their certificates 
on behalf of the other attendees and 
a flashdrive containing the digital 
copies of all presentations, pictures and 
other documents relative to the Family 
Conference.

of information materials regarding this 
directive down to the stations.

The Case Management and Analysis 
System (CMAS) was presented by PSSUPT 
FELIPE NATIVIDAD from the CIDG. 
The CMAS is a visual intelligence analysis 
environment that can optimize the value 
of massive amounts of information being 
collected. It allows analysts to quickly 
collate, analyze and visualize data from 
disparate sources while reducing the time 
required to discovering key information in 
complex data.

A guest lecturer from NEC 
demonstrated on how the facial recognition 
program works and how it is important 
in investigation. The DIDM is currently 
working with them for the development 
of a limited facial recognition capability, 
which when developed will be rolled out 
to the regions. The expanded AFIS, which 
will introduce the use of digital fingerprint 
scanners, camera and upgraded software, 
and could, engage other agencies for 
potential sharing of data, among others.

Local talents like Mr. Oliver Paculan 
and Mr. Shanry Roberts from PROCOR 
also assisted PDIR BENJAMIN B 

MAGALONG, TDIDM, to demonstrate on 
how the Geographic Information System 
(GIS) will make investigation easier for our 
personnel in the stations. The enhanced 
CIRS will interface with GIS to evolve into a 
qualitative crime analysis and management 
tool. Along this line, PDIR MAGALONG 
extensively discussed Geographic 
Information System-Based Crime Analysis 
(GIS-BCA). This is a scientific management 
tool that capture, store, manipulate and 
facilitates analysis of crime data. It easily 
establishes crime trends, patterns and 
relationships so that police units can 
effectively develop and apply various types 
of interventions either to prevent or solve 
crimes. It basically utilizes digital maps as 
geographical reference for visualization. 
The GIS-BCA helps in improving crime 
solution efficiency and crime database 
recording and analysis.

The second day was dedicated to the 
workshop of aligning the Score Cards of the 
C, RIDMDs to the DIDM Score Card. This 
was facilitated by the SMT Members and a 
representative from the CPSM. After which, 
TDIDM also informed the participants that 
he already contacted their RDs and Chief 
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Justice for Father Tante
(SITG “Balbas”, Pasuquin 

MPS, Ilocos Norte)

At about 7:30 AM of August 11, 2015, a 
report was received by Pasuquin MPS from 
a concerned citizen that a shooting incident 
transpired at Brgy. # 27, Sulbec, Pasuquin, 
Ilocos Norte.  

PNP members of Pasuquin MPS 
immediately responded at the said place 
and investigation conducted disclosed that 
at about 7:30 AM of same date, while the 
victims identified as Reverend Father Tante 
Balbas, 45, parish priest of Iglesia Filipina 
Independiente and Joel Alapit y Cabico, 
38, businessman, both residents of Brgy # 
2, Poblacion, Pasuquin, Ilocos Norte were 
at the said place for their daily jog-walk 
activity.  

The two were on their way home 
on their motorcycle, when suddenly the 
suspect started firing shots at them from the 
forested area nearby. Father Balbas was hit 
on his stomach while Joel Alapit sustained 
a gunshot wound on his left knee. The 
victims were rushed to Governor Roque R 
Ablan Sr Memorial Hospital, Laoag City for 
medical treatment. 

Father Tante Balbas while at the hospital 
and undergoing intensive medication, 
executed an ante-mortem statement duly 
affixed with his signature and taken by 
PO1 Kinglay Luna stating therein that he 
identified the suspect as Isagani Aguila, a 
resident of Brgy. Carusikis, Pasuquin, Ilocos 
Norte. Upon revealing the information 
of the identity of the suspect, PNP 
members and Investigators of Pasuquin 
MPS immediately composed a team for 
the conduct of hot pursuit operation. At 
about 9:00 PM of the same date, they were 
able to locate Isagani Aguila y Reyes at his 
business stall located at the Public Market 
of Pasuquin municipality and arrested him 
and informed of his constitutional rights.

A case of Murder and Frustrated 
Murder was filed as inquest proceeding 
against the arrested suspect but he opted 
to avail for a preliminary investigation and 
now detained at Ilocos Norte Provincial 
Jail, Laoag City.

Murder must Pay
(“SITG NIDOY”
La Union PPO)

On February 10, 2015 at about 5:40 
PM, SANTIAGO NIDOY y Dulay, the 
Brgy Chairman of Inabaan Sur, Rosario, 
La Union was shot to death by Motorcycle-
riding Criminals while the victim was 
inspecting a road construction project in 
their barangay. With the relentless efforts 
exerted by the members of the “SITG 
NIDOY”, the suspects were identified and 
a case of Murder was filed against them. 
On August 19, 2015, one of the suspects 
identified as Jerry Palma y Sebastian was 
arrested in Brgy Macalong, Asingan, 
Pangasinan.

Simultaneous 
Implementation of SWs 
in Davao Dismantles 4 

Criminal Gangs
(CIDG Eastern Mindanao 

Detectives)

July 15, 2015. 5:30 AM. CIDG Eastern 
Mindanao Detectives (lead), DCPO, 
RMU 11, RIO 11, PDEA 11, RPSB 11, 
RIDMD 11, RCLO 11 and HPG 11 with 
then CIDG Director, PDIR BENJAMIN 
B MAGALONG who supervised the 
operation and PSSUPT AARON AQUINO, 
DRDO of PRO 11 who acted as the 
Overall ground commander of operating 
units that jointly implemented the 
simultaneous 35 Search Warrants (SW). 
The operations resulted in the arrest of 38 
drug personalities, seven (7) suspects who 
traded shots with the Raiding Teams were 
killed, and subsequent dismantling of four 
(4) criminal gangs namely: Bathala Group, 
Manggahan Group, Ola Group and Akmad 
Group. Arrested were: WILMER REOJA 
et. al., of Bathala Group; NOEL BALAGA 
et. al., of Manggahan Group; BRIAN 
AKMAD et. al., of Akmad Group; and 
ALEXIS LAMPANO, et. al., of Ola Group. 
Confiscated from them were assorted 
firearms, ammo, explosives, illegal drugs, 
drug paraphernalia, and motorcycles 
without plate numbers. Cases for violation 
of RA 10591, RA 9165, RA 9516 and RA 
6539 were filed against the suspects.

Gun-For-Hire Group 
Foiled!

(South Cotabato)

July 15, 2015. 2:00 PM. CIDG Southern 
Mindanao Detectives, SPMKI, RIU 12 and 
Malungon MPS (support) arrested Daguil 
CAPION y Ganton at Sanken Arena, Brgy. 
Poblacion, Malungon, Sarangani Province 
by virtue of WOA for Attempted Murder 
and three Murder cases. It was verified 
that the arrested suspect is the leader of a 
Gun-for-Hire Group operating in the area 
of South Cotabato and Digos City. It was 
further revealed through coordination 
with Davao Del Sur PPO that the arrested 
suspect is also the No. 1 Most Wanted 
Person in the Municipality of Kiblawan, 
Davao del Sur.

MOST WANTED,
NOW ARRESTED!

This arrest stemmed out from the 
conduct of a simultaneous “MANHUNT 
CHARLIE” operation which resulted to 
the capturing of accused NELSON OLAEZ 
y LINCO, 44 years old, on September 11, 
2015 by virtue of Warrant of Arrest for the 
crime of POSSESSION OF DANGEROUS 
DRUGS. He was ranked as Number 1 in 
Top 10 Illegal Drug Personalities in Lambat 
Sibat and Number 9 MWP in Rodriguez 
MPS.
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On July 27, 2015 ALEJANDRO 
SIGUA y CELOSO, 35 years old, 
was arrested by virtue of Warrant of 
Arrest for the crime of ATTEMPTED 
MURDER, dated July 30, 2014, with a 
bail recommended of Php 120,000.00. He 
was ranked as No. 8 MWP in Rodriguez 
MPS.

6:00 PM on September 23, 2015, 
elements of Jalajala MPS conducted 
“Oplan Saliksik” against wanted person 
at Sitio Linis, Brgy Sipsipin, Jalajala, Rizal 
which resulted in the arrest of Jomar 
Morano y Laynes alyas “Michael”, 27 yrs 
old, virtue of Warrant of Arrest dated 
November 14, 2012 for the crime of Theft 
docketed under Criminal Case No. 3183-
09-12. Subject person is listed as No. 1, 

Operation conducted by Binangonan 
MPS thru Oplan Saliksik that led to the 
arrest of Penelope Evanchez y Esperon 
by virtue of Alias Warrant of Arrest on 
September 16, 2015 for violation of RA 
9165 under Criminal Case # 13-178, RTC 
Branch 67 Binangonan, Rizal. Subject 
person was the Top 1 Most Wanted 
person in Illegal Drugs in Binangonan, 
Rizal.

Operation conducted by Binangonan 
MPS thru Oplan Saliksik that led to 
the arrest of Wally Lozado y Tolentino 
on August 13, 2015 by virtue of Alias 
Warrant of Arrest for violation of RA 
9165 under Criminal Case # 13-178, RTC 
Branch 67 Binangonan, Rizal with no 
bail recommended. Subject person was 
the Top 2 Most Wanted person in Illegal 
Drugs in Binangonan, Rizal.

in the Lambat Sibat Target list of Jalajala 
MPS.

Criminals nabbed through “Oplan Saliksik”
(Rizal PPO)

of information and efforts to find a 
witness who could shed light to the 
identity of the possible suspect/s was 
undertaken jointly by the Officer-On-
Case, members of Tracker Team and 
Investigators. Consequently, the Tanay 
LGU offered a Fifty Thousand Pesos 
(Php. 50,000.00) reward to any person 
who could give information for the 
identification and possible arrest of the 
suspects.

September 2, 2015, 3:00 PM.  A 
witness, a resident of Brgy Tandang-
Kutyo, Tanay through the help of the 
victim’s family finally surfaced and 
revealed the identity of two (2) suspects 
thru their aliases and descriptions. 
With this lead, the Investigator-On-
Case, Tracker Team Members and 
Investigators confirmed the location of 
the suspects through the assistance of 
Barangay Tanods of said place. Under 
the direct supervision of the Acting 
COP, they conducted police operation 

to properly identify the true names of 
the said suspects. However, when the 
operatives and Tanods knocked on 
their respective houses and introduced 
as police officers with the purpose of 
verifying their true names, both of them 
resisted and ran towards the river in 
order to flee but the operatives chased 
them and both of them were subdued. 

The said suspects were identified 
as   REYDEL BUENAVENTURA @ 
TOTO, 30 years old and RHENIE 
BIO y PADUL @ DONDON, 31 years 
old, both are residents of A. Bonifacio 
St., Sitio Batac, Brgy Tandang-Kutyo, 
Tanay, Riza. They were charged for 
the crime of Serious Disobedience 
upon Agent of Person in Authority in 
inquest proceedings with docket No. 
XV-181-INQ-18L-INQ-151-02899 on 
September 3, 2015.  

CASE CLOSED...Page 5
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Case Information and Database 
Management System (CIDMS).  It is 
a database system used in monitoring 
cases initially on TF USIG cases. It was 
developed by ITMS and first used by 
CIDG. The CIDMS was revised to cope 
with the requirements of TF USIG 
Secretariat. Its front-end was developed 
using visual basic.net and its back-end 
uses SQL server. Currently, it is installed 
in 7 workstations at TF USIG Secretariat. 
Task Force USIG has started encoding 
cases into the system. Software re-design 
and possible date of roll-out in NCR as 
Pilot Area is scheduled on the 2nd week 
October 2015.

Case Management and Analysis 
System (CMAS). The Case Management 
and Analysis System (CMAS) utilizes the 
i2 Analyst Notebook which analyzes data 
information for the timely dissemination 
of information to operating/field units. 
The CMAS is an IT Solution designed 
to help investigators in the management 
and analysis of investigative data. The 
system is a visual intelligence analysis 
environment that can optimize the value 
of massive amounts of information, 
allowing the analysts to quickly collate, 
analyze and visualize complex data from 
different sources. Installation of the 
system to the PROs shall be implemented 
immediately upon acquisition of i2 
Analysts Notebook. The RIDMDs were 
told to signify in order to adopt the 
CMAS in their respective regions. 

There is an on-going training 

of CMAS that started on September 
29, 2015 at the Global Knowledge, 
Mandaluyong City. The said training was 
participated in by two (2) personnel each 
from PROs 2, 3, 4A, NCRPO Districts 
and DIDM.  Possible Date of Roll-out to 
other Regions will be on the third week of 
October 2015. 

e-Rogues System.  The e-Rogues 
system was updated to improve the 
resolution of mug shots being uploaded. 
Among the modification of the system 
was the inclusion of counters to determine 
units accessing and downloading data to 
the system. 

e-Warrant System. The e-Warrant 
System is a program which connects all 
the police stations and has been proven 
to be a valuable resource in catching 
criminals. Since its development in 
2012, the e-Warrant has been used 
by all police stations nationwide. The 
e-Warrant Project is an electronic 
database on warrants of arrest that 
could be used by the PNP nationwide to 
verify, appropriately act on and promptly 
disclose information to the concerned 
law enforcement agencies.

2. DEVELOPMENT OF POLICIES, 
MANUALS AND PROCEDURES

Investigative Directive No. 2015-
01, Reiteration on the Guidelines in 
the PNP Field Manual on Investigation 
of Crimes of Violence and other 
Crimes. This Investigative Directive was 
crafted to address the non-observance 
of procedures in the investigation of 
crimes, particularly crimes of violence. 
The Investigator-on-Case (IOC) shall 
have the full responsibility over the 
crime scene during the entire processing. 
It is mandatory that the IOC remains at 
the crime scene until the termination 
of the investigation and shall supervise 
the entire SOCO operations. The IOC 
and SOCO shall at all times work as a 

team during the crime scene processing 
and when attending or holding case 
conferences.

Investigative Directive No. 2015-
02, Quality Assurance Support to 
Victims and Complainants (QASVC). 
This Investigative Directive was issued 
to give premium importance to client 
satisfaction giving emphasis on the 
key role of investigators in ensuring 
the victims/complainants are accorded 
with respect and necessary assistance is 
provided to them. It provides guidelines 
on how investigators carry out their 
responsibilities towards crime victims 
and complainants. It spells out the 
mechanisms on how investigators 
provide feedbacks and notifications, 
how they are going to conduct visits and 
how they will perform their investigative 
beats. The QASVC has two (2) basic 
essential components: the Feedback and 
Notification and Investigators Beat.

Memo re Guidelines in the 
Investigation, Documentation and 
Filing of Drug Related Cases dated 
September 23, 2015. It provides a 
set of guidelines for the Investigator-
on-Case (IOC), Arresting Officers, 
Chiefs of Investigation Offices/Units, 
Chiefs of Police and Legal Officers in 
the investigation, documentation and 
subsequent filing of drug-related cases. 

MC on Missing Persons.  This 
memorandum circular is created in 
order to clarify the role of the PNP as 
it addresses and resolves the numerous 
cases of missing persons, many of 
whom have remained missing due to 
lack of information and assistance in 
the identification of a found dead body. 
It prescribes a uniform procedure in 
attending cases related to missing persons 
who are victims of abductions, natural 
disasters, trafficking and other causes. 
It serves as a guide to an efficient and 
coordinated action in the recording and 
investigation of missing persons including 
those presumed to have perished due to 
emergencies and disasters. Specifically, 
the MC on Missing Persons aims to: 
provide standards, system and procedure 
in the investigation of unidentified dead 
persons as a consequence of crime or 
disaster; strengthen coordination and 
collaboration with other government 
agencies; and establish a database of 
reported and found missing persons that 
are reported to the PNP.

Printing of 2,000 Copies of the PNP 
Field Investigation Manual for Murder/
Homicide Cases.  The 
PNP Field Investigation 

Encoding of report using the newly implemented 
Case Information and Database Management 
System (CIDMS) which is part of DIDM’s 
enhanced IT solutions.

DIDM’s Program...Page 1

IT personnel from PROs 2, 3, 4A, NCRPO 
Districts and DIDM during the on-going training 
of CMAS.  
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PNP Manual on the Handling and 
Treatment of Children at Risk (CAR) 
and Children in Conflict With the Law 
(CICL). The Manual is the output of a 
three month writeshop/workshop project 
of the WCPC in collaboration with the 
Juvenile Justice and Welfare Council 
(JJWC ) joined by key personnel from the 
WCPC, selected PCOs from the WCPDs 
(LUZVIMINDA) and officers from the 
Baranggay Council on the Protection of 
Children (BCPC). 

As an overview, the Manual provides 
for a set of instructions and uniform 
procedures by which police personnel are 
expected to conduct themselves during 
initial contact with CAR and CICL. The 
manual gives in detail specific guidelines 
on how the police as a patroller or 
investigator should treat a CICL in the 
manner that is appropriate to their age as 
minors.  It specifies how a CICL would 
be taken into custody, turned over to 
the Station for the initial intake and 
taken cared by the WCPD for the initial 
investigation. 

The completion of this manual is 
a fitting response for the police, giving 
them more confidence in treating CICL 
with care and giving the child a chance 
to recover and become useful member of 
the society.

Delineation of Functions of WCPC, 
PROs and Other NOSUs on Matters 
Pertaining to Women and Children 
Protection and the Campaign against 
Trafficking in Persons. 
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Manual for Murder/
Homicide Cases is a 

product of a comprehensive research and 
discussion by members of the Technical 
Working Group (TWG) headed by 
the Directorate for Investigation and 
Detective Management, and Mr Bo 
Astrom, Criminal Justice Expert, 
European Union-Philippines Justice 
Support Program II (EPJUST-II). 

This Manual seeks to bring together 
the vast array of issues involved in 
solving murder and homicide cases 
and is viewed as the ultimate guide on 
murder and homicide investigation for 
Case Managers, Investigator-on-Case 
and Field Investigators. This Manual is 
also intended to be used to underpin the 
training development of the School for 
Investigation and Detective Development 
(SIDD) and as a reference point for the 
investigation of all types of major and 
sensational crimes.

Development of Policies and 
Guidelines on Investigation Manual 
(Volume 2). A Technical Working Group 
(TWG) was created tasked to develop/
craft various policies and guidelines on 
investigation which were not included 
in the PNP Criminal Investigation 
Manual published by DIDM in CY 
2010. The Volume 2 of the Manual is 
composed of five (5) chapters focusing 
on: Transnational Crime and Related 
Laws Investigation; Forensic Tools 
in Investigation and Related Policies; 
Supplemental Policies Re Investigation 
and Protection of Women and Children; 
PNP e-Project System; and Other Policies 
and Guidelines. 

The year 2014 saw the strengthening 
and restructuring of the WCPC pursuant 
to NAPOLCOM Resolution 2014-441, 
which added to the mandate of the 
WCPC all operations, investigation, 
counter-trafficking intelligence, 
surveillance and monitoring of 
suspected traffickers and Trafficking 
in Persons (TIP) activities. The 
relationship between the WCPC and the 
PROs over the WCPDs are defined by 
the manner of supervision and control. 
On one hand, the WCPC identifies 
the offenses the WCPD shall handle, 
devises the manner of investigation, 
crafts reporting mechanisms, as well as 
prescribes the training to be undertaken 
by WCPD investigators. Aware of 
the present operational set-up of the 
campaign against VAWC and TIP, the 
said NAPOLCOM Resolution provides 
that the CIDG shall be relieved of its 
functions in conducting operations 
and investigation of human trafficking 
cases.  It further mandated the issuance 
of appropriate directives for a clearer 
delineation of functions of WCPC-
DIDM vis-à-vis PNP National Support 
Units, and Police Regional Offices 
on matters pertaining to women and 
children protection and campaigns 
against trafficking in persons.  

Specifically, the Circular seeks to 
attain the following objectives: delineate 
the functions of the WCPC vis-à-vis 
the Police Regional Offices and PNP 
National Support Units on matters 
pertaining to women and children 
protection and trafficking in persons; 
provide guidelines, during the transition 
period, on the conduct of TIP operations 
of the RATTG; provide rules on the 
conduct of investigation and referral 
mechanism on TIP by the WCPDs of 
the PROs and WCPS of the NOSUs; 
and provide rules on the conduct of 
operation and investigation of cases of 
abuse against women and children by 
the WCPD of the PROs and NOSUs. 

3. CAPACITY BUILDING ENHANCEMENT

Diagnostic Examinations for 
Patrol and Investigation Officers. The 
School for Investigation and Detective 
Development (SIDD) formulated 
the Diagnostic Examination for both 
Patrol and Investigation Officers.  It is 
now in the final process of segregating 
the questionnaires per cluster. The 
examinations are DIDM’s mechanisms 
to validate the competency of every 
Patrol and Investigation Officer in line 
with the C,PNP’s Back to Basic (B2B) 
Program. 

DIDM’s Program...

Development of the Murder and Homicide 
Investigation Manual headed by PSUPT HENRY 
Q LIBAY, Head Secretariat, TF USIG and assisted 
by Mr Bo Astrom, Police Key Expert of EPJUST-
DILG under the EPJUST II Programme.

Members of the TWG headed by PSSUPT 
JOSE MA VICTOR DF RAMOS, Ex-O, DIDM, 
tasked to develop Policies and Guidelines on 
Investigation Manual (Volume 2).  
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Collection of DNA as a tool for 
Disaster Victim Identification (DVI)

DNA identification is a tool used in a growing number of 
mass disasters and forensic investigations. When the identity of 
a person cannot be established with traditional identification 
methods, for example facial recognition, dactyloscopy, or 
odontology, DNA analysis may offer a solution. This is of 
particular interest for people who are unrecognizable, for 
example as a result of fire, natural decomposition, or deliberate 
mutilation. 

The two most important requirements for DNA-based 
identification are collection of representative, high quality tissue 
samples from the victim and the availability of reference samples, 
either from the suspected victim or from family members, with 
which to compare the tissue samples. Many publications and 
protocols have been presented on methodology. for isolating DNA 
from tissue samples for genotyping purposes in the laboratory 
In contrast, limited information is available about the collection 
of bone and tooth samples, and advice on the prevention of 
contamination for these samples is often contradictory. Because 

DID YOU
KNOW ???

Upon the assumption 
of PDIR BENJAMIN B. 
MAGALONG on July 1, 
2015, he arranged for 
a meeting with the 
DIMD officers and 
staff to come-up with a 
logo design depicting 
the real essence of 
DIDM and its role in 
crime solution. After 
several consultation with 
the DIDM personnel and 
members of the Investigation 
family through a survey, finally, 
the new DIDM logo was approved. The new logo was designed 
through the help of NUP Myles Dy and NUP Emma Kris D. de 
Guzman.

The Directorate for Investigation and Detective Management 
(DIDM) logo/seal features the three dominant colors of the 
Philippine flag (blue, yellow and red) and the sun with eight rays 
representing the Philippines; and a scale symbolizing equality/
balanced which is symbolic of justice.  It also features green laurel 
leaves on both sides which means success or accomplishment 
in its noble mission of bringing excellence in investigation. 
The 18 stars represent the 18 Police Regional Offices of the 
PNP. The DIDM’s motto/philosophy: Integrity, Efficiency, and 
Competency complement the logo in its tireless pursuit of 
excellence in investigation. The rope surrounding the logo also 
symbolizes its personnel strongly connected together. True to its 
form, the forensic tools and elements of investigation namely, 
magnifying lens, fingerprint, handcuff, microscope, computer 
system, DNA strand, and facial composite completes the logo 
and supports the DIDM’s mission.   

DECIPHERING THE NEW
DIDM LOGO

THE WCPC LOGO

cross-contamination is one of the largest pitfalls during sample 
collection, appropriate measures should be taken to prevent this.

Standard operating procedure for tissue 
sample collection for DNA analysis

Preconditions at all times
1. The site of sample collection should be clean and separate 

from other sites of interference, for example autopsy, dental 
examination, etc. 

2. Personal protective equipment, for example anoverallora 
long sleeved coat, an extra plastic apron, a hair net, and a mouth 
or gas mask, should be worn, both for protection of the examiner 
and to prevent shedding of contaminants, for example hair and 
saliva, from the examiner on to the samples. 

3. Double (surgical) gloves should be worn, so that the 
exterior gloves can be removed instantly if clean, dry hands are 
needed. 

4. DNA remover preparation comprises an aqueous solution 
of 1 mL L–1 liquid soap and at least 5% bleach. 

5. If an instrument or hand in advertently touches an 
unclean  area (including cleaned skin) the procedure should be 
stopped and the instrument again cleaned meticulously with 
DNA remover before proceeding further. 

6. If an excised tissue sample may have touched an unclean 
area (including cleaned skin) a new clean sample must be taken. 

7. The SOP should be executed with care, as if in the operating 
theater.  
(Lifted from: http://www.researchgate.net/publication/24205757_Femur_rib_and_tooth_sample_collection_

for_DNA_analysis_in_disaster_victim_identification_(DVI))

SYMBOLS AND MEANING

Laurel leaves: symbolizes the excellence and 
pursuit to achieve the mandate of WCPC. The 17 
leaves stands for the 17 Police Regional Offices. 
The stem represents the WCPC connecting all 
PROs in the fight on Violence Against Women 
and Children and Trafficking in Persons.  

The break in the chain 
connotes freedom from 
bondage and slavery 
against violence and 
trafficking, embracing the 
fullness of life, liberty and 
freedom. 

Gold: the color of success. 
It symbolizes achievement 
and triumph. 

Lavender: symbolizes 
the woman. The color 
of purpose and good 
judgement.

Black: gives protection 
from external emotional 
stress, providing comfort 
while protecting its 
emotions and feelings 

The Philippine Sun: 
in the olden days 
was worshiped by 
the people as God. 
It also serves as 
a guide to the 
people.

The Flag: represents the 
Philippines and its people. It 
also denotes the Special Laws 
for the protection of women 
and children from any form of 
violence and those victims of 
trafficking in persons.

Yellow: stimulates the mind and 
mental activity. It increases the 
analytical processes and our 
logical reasoning, helping with 
decision-making

The motto “to rescue and 
protect” stands out as a battle 
cry. It bespeaks of the main 
objective of the WCPC in 
its commitment to save and 
safeguard the well-bieng and 
safety of the vulnerable victims.

The symbolic circle which 
contains the logo represents life.
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