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1. Referimiee: NAPOLCOM Res. No. 97-032, "Enhancing 11w 
irivcstigative i),ittictions of the Philippine National Police through the 
1 midementatitlii,? of the Investigation and Detective Management 
I )  I )1,1.  

/ 

2. Pi.16)(..)46, This Memo Circular sets forth the mission, obiectiyes 
.Intl 1hc proce;14!s by which the PNP plans to reinvent and reform the 
iiivestigation . Stem. This will likewise redefine the organizational and 
operational. '1).4 !work which shall cover all PNP units and personnel in 
t 	pertortna*mf investigative functions. 

t. • Misfion, In compliance with the provisions iif N AP( ). 1,c( )M 

ion No... 97-032, the PNP shall implement: an Investigation a nd 

)etectivc Management Program to enhance and strengthen its criminal 
invest iga t ion function. 

4. Scope.: This Memo Circular covers all investigative units of tlw 
PNI) nationwide, including the areas of training, organization, and 

act - rt'd it a 1 

5, Broad and Specific Objectives. 

5.1. Broad Objectives 

5.1.1 To erihance investigative efficiency and effectiveness; 

5.1.2 To establish the organizational framework which will 
di.finc  !he I'M' investigation system; 

- 
5.1.3 To establish.  the operational framework which %yin 

• 

definc the role of PNP.units and personnel in undertaking investigative 

• 

ttinctionf;; and 



.• 

. 	• 

To establish the 	for Investlgatit,ii anti 
I h'Ict 11\1' Nlanagement and institutionalize the strategy within tlit• l'Nl% 

/1,1 131 1 11 /•11111 Main!. 

i fie Objectives 
. 

I Tel improve the levels of investigation efficiency tii the 
4 

5.2.2 'to establish the organizational stiocturc. (31 113,. 

if 1 \ •"•• 1 11,41t In 	 clew to the station levels 	consonant 	Ihr 

pi ir(r;rd MI) staffing pattern; 

5.2.3 To establish minimum qualification . st-andank ins  

in\ .-,tlyiators 	korm the basis for an investigation eligibility list and the 

,3!:..iii ontr11t of personnel to investigative positions; and 

5.2.4 To establish a system of training selection/ 

.11 itat inn/ incentives for investigation personnel. 

Definition 

DIDM - Directorate for investigation and I )elective 

N 	■ yrinctit 

C1DG 	 Investigation and Detective ( ;tulip 

(3 % • DRS- Detective Beat System 

6.4. Detective Beat - Consists of any contiy,00us 

di•Iiiivd by identifiable boundaries within the jurisdiction of 	'twat 

which an investigator/detective can effectively and 
ilit i..ntly respond to, thereby complementing the presence of the beat 

6.5. Police Beat - Any contiguous area defined l'v ceutiliable 
within the area of operation of a police block .(suli-stai ion) 

“11.-1, -a policeman can effectively carry out his tour of ditty. 

6.ti. Investigation - The management of the process 

.•'.Mblishing the:  six cardinal points of criminal prosecution, namely: (a) 

tt 13.31 ,specific offense has been committed; (b) how the offense has been 
,,331 ,33 3 31t3.t i: (c) who committed it; (d) where the offense was com minctl :  

(..) %chili it was committed; and (f) why it was committed. 



.tective - ie principa claracter It 	investigation  I le aSSIIITICS primary jurisdiction in the Conduct. 	critui• 	4.144• 
%at it ,ris within the coverage of his investigative beat. 

n.R. 	Detective Accreditation List - An official fishily, 4,1 
pole( 4• investigators.: who have satisfactorily passe4f the 
r 	i4 .1 f it 	at id standards for detectives. 

  

  

  

   

Reorganization of PN.P Investigative offices/units: 

7.1. The. Directorate for Investigation shall be renam,(I 
! t•■ 't Ell ;)I{' for Investigation and Detective Management .(DIDN 

7.2. The L)IDM shall assist -and. adiciiSe .thr,  Chief, 1)N11  iii Ilu• du' 't lion, control, 
coordination and supervision: of the .investiition tit 

mai( and sensational crimc).s. 

7.3: The functic.ms of the DIDM.shall'he upgraded 
as 1011411.VN: 

7.3.1. Direct and supervise. the inve~tigdlur t  cif crimes 
and other offenses in violation of the laws of the Philippines, 

7.3.2. Supervise the investigation of.. and monitor 
complaints pertaining to policematters and cases Filer red I,v 
other government/private agencies, orgallizalitim and /or 
individual persons. 

7.3.3. Conduct studies, researches and fornntioh-
plans and policies to enhance the dinvestigation  
of the PNP to,promote effectivenesS.and 

7.3.4. Maintain close supervisory (lircct i4,11 41f ( - 1 hth • 
laboratories and other investigative titippott ullif 

7 3 5 Supervise the National Crime Inhitm,11 ion 
System iii coordination with the PNP Com p Litt. 	v t- arid 
(110 Directorate (or Intelligence. 

7.3.6. Maintain, collect and process crime statistics tor 
ready reference. 

7.3.7. Maintain active liaisoning with lon.iwi 
counterparts on matters of IMIttlai interest. 
'A 	• 



7.3.8. Propose and support enactment it 1,1‘\ 1,,, 
!aic essful investigation amf prosecution of 

7.3.9, .Perform such other functions as directed by the 

['N P. 

7.4. 	The I. 	shall be ctimpos0 of flu,  

livi!;ions 	Research and Analysis; Referral -  and Legal; 
1"11"`v jul; 

( •,Isc 

7.5. The DIDM shall assume. functiOnal supervision ovcr 

In\ 

	

	ir,ativc activities consistent with the essence of the organivatimi", 
relorm and reinvent ion. 

7.6. The (.7.riminal Investigation Group shalt lit' 	 the 

I IfIi i Investigation and Detective Group (CIDC3). 

7.7. A Criminal Investigation and Detective Section (CII.Y;) 

1,(• my,anized and maintained in the Police Districts of (1W N( . I: 

'( I it (‘ ( )(lice, the Police Provincial Offices and the City Police °flit es. 

An Investigation and, Detective Unit shall he organiy.eil 

ill i llt oilipmlent city police stations and Type "A" municipal police 

,,taliom.. which shall fierfdriii investigation and detective funt tions,. 

with its head reporting directly to the Chief o,f (?peiatitrns Section 	of 

t t 111t t'111(.0 police station, 

7.9. A Detective School shall be created as an adhot 

IfI,Il1'r the supervision and control of the.  DIDM to de-velop mid Imudie 

't cllhancement courses for Investigators/Detective. 

7  lt) rhe Detective Lichool shall be directly iindei tlw ',pc( 'til l 
;(,,.( ion of the  Research and Ana lys is  Division (RAI)) III 	tilt. 

7. 1.  A Detective Accreditation and l'rt4iciencv Bomd -J1011 -  
, 	 . 

or),,aniAed ati 	the NI-I(2-PNP level to supervise the screeniny, And 
• 

7,( •ivi l ion of eill:11111(;!U 	'personnel to Lx assigned a' Detectivrs how& 

oi‘ tiIT kinalification standards and criteria to lie determined by 1)11 

Otlitr :Enhancement Measures for the implymcntation tit  

N A Pt )1.(. 	-csolution No. 97-032. 

Creation of Police Detective-Beats in the NCRPO and 

!mite red cities parallel to the Patrol Beats; 



8.3; ;rant of incentive allowance or speciativ.atiun 	ti, 

h•tv, 	.e-; a kid of police specialization. 

4 ) Tasking: 

I he DiDt1 shall assume functional supervision ovcr 

i l wi.,.tiy„itive activities and Detectives as 'embodied in 	NAP( ( 

. DIDM 

9.1.1. Supervise the creation of the Detective (..--;c1n4 ,1; 

9.1.2. Supervise the creation of Police Detective Beats 

Nt 'CPO and other chartered cities nationwide. 

9.1.3. Formulate special qualification standards and 

It r the recruitment and selection of detectives; 

91.4. Supervise - the creation (;)1 the Ortective 

:\(,1,-ditotion Board; 

4 
9.1.5. Create the organizational structure of the (11)1) 

11 n1 lor concerned PNP units/offices. 

9.2. DK, 

Shall issue enabling order lot (he 

,lcmentation of this Circular upon approval of the NAPOI,C( )1\1. 

DFRM 

9,3.1. Upon recommendation 	of the 	I )elect 

trditation Board, maintain and issue orders for. PM' persomicl 

to be accredited as Detectives. 

9.4. DC 

9.4.1. Program for the grant of specialist pay for 

I )c-irt•I 



9.5.1. Provide ?;iipport for tlic tictect ivc 	114  „ iI „, s ky 
cic'1 	 o11(1. 	oct of. career. (.snlianceMcill ( 

111% 	 a,; in Elle rap 	it.tatilc 1.)ut 	!. 

9.6.1. Turn-over to . PIDM the CN I 1 1111, 

t ■ ,i. the training of l',NP 	investir,p tors.. 

9.7. CIS • 

O.7.1. /1s sill 	DIDIVI in the (Ievi.1(11)111(.1.0 1,1 (.014.(1 

(A111,111( (A)1ent courses. 

)(her D.-Stil1-1n 

	

Provitle styport s necessa ry to 	f '1 I If I 

111•( ii'; 	is 

11 !t.'ti of Implementation: 

`1 	Mom() Cl(-c:111a r N hall be iniplernentet. -in (",v, )11,r;e,;. as 

I 

 , 	t• • 

() , 1. 	1 - 1 nipariition (April - Deceniber 1997) 

Holding of c 	 conlrucmc!, 

.111(1 among concerned and affected unit~ and of 	01(1.11 1 - 

),I 1997); 

10.1.2. inventory (4 personnel, (still ipini , n1 011(1 	di( 

and offices conceme(1 (July - August 31, 1)97); 

10.1.3. 	Developiricnt of course usquirrinylit..; (1111v 

p).1.11. Preparation of proposcd CID! )/ )11 !softl ( 

	

)ryan iza ic 	 - September :10, 1997); 

"10.1.5. Pilot and Transition rerio(l for off .(•tr(l 

	

:11 1,1 ,1111,v5; 	 December 1(197). 



ii1S0 	it 	171 p eirir'n 	,cronniiig amialv 

I I 'I I ra in Monitoring: 

I I. I. All concerned/tasked units and offices shall r.iihnlit 
[114 Ai I w:1), ,ct iv' compli,Fmces to DI DM. 

1.2. 12)11-)M shall conduct.  organizational atidil 	iIt T( )! 
I IVA I!, 1(1, cilcck On all compliances. 

I .2 	(..-oordinating Instructions: 

. Requirements beyond unit/ office capability veld tivt t() 
in plcr'nentati)n of this Memo Circular shall .be submitted to NI K) 

clItctil ion: Directorial Staff concerned) for appropriate action. 

• I 	Rescission -. 

All previous orders,•tlirectives, and otlit.-,17 isstianCes contradictory 

(I) iIic- provisions of this Memo Circular are hereby amended, modified 
1, , pcilied accordingly. 

Ii.PIlectivit 

Circ lay shall take effect immediately upon approval. 

RECAREDO A SARM1131\1R) II  

Police Director General 

Chief, PNI) 

A 

Arloox r; - 
A nt ', c 
Amwx  
Artocx h -- 

N A l'OLCOM Res. No. 97-032 

1,:01 DETEKTIB 	49/96 

DIDM Mission and Functions 
DM Table Of Organization: 

i."'Toposed TO of Investiviion 1(1- Detective Units 
• 

Dir, NSUs 
RD, PRO 1-13, ARMM, CAR and NCI:170 
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