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2. Pufposes This Memo Circular sets forth the mission, objectives
and the processgs by which the PNP plans to reinvent and reform the
imvestigationsystem. This will likewise redefine the organizational and

apcrational frafrework which shall cover all PNP units and personnel in
thew pe \fmmm\%.‘ of mveshbahve functions.
5 i :
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Lt Mm\wn In (omplmn( e with the provisions of NAPOLCOM
Resolution Noo 97-032, the PNP shall implement an Investigation and
Detective Management Program to enhance and qlmnyilwn its criminal
imvestigation function.

4. Scope: This Memo Circular covers all investigative units of the

NP nationwide, including the areas of training, organization, and
aceoreditation. '

5. Broad and Specific Objectives.
5.1. Broad Objectives

5.1.1 To erithance investigative efficiency and effectivencss;

5.1.2 To establish the organizational framework which will
define the PNP investigation systém;

513 '”I"o' establish' the operational framework which will

define the role of PNP units and personnel in undertakmy investigative
funclions; and




.'—“" . in . : LI 2
: 514 To establish the doctrine for Tavestipation and
Detechive Nanagement and institutionalize the strategy sathin the NP
lhuon of command. ' '

0.2 Speeific Objectives
»
4

© 521 To improve the levels of investigation officieney of the
INNAR A i

522 To establish the organizational structure. of (he NI
Investipation System down to the station Jevels in consonance with the
proposed PN staffing patterny;

523 To establish minimum  qualification “standards fon
investipators o form the basis for an investigation cligibility st and the
sssipnment of personnel to investigative positions; and

524 To establish a system of traimng/sclection/
accreditation/ meentives for investipation personnel. ;

i, Definition

; ? 6.1. DIDM - Directorate for Investigation and Delective
!\l.ini\_u.s-_«-mvn!

6.2, CIDG - Criminal Investigation and Detective Gronp
0.3 DBS- Detective Beat System

0.4.  Dectective Beat - Consists of any contiguous area
defined by identifiable boundaries  within the jurisdiction  of a local
polive unit which an investigator/detective can cffectively and
cfticiently respond to, thereby complementing the presence of the beat

}-.lllu\lu.

6.5. Police Beat - Any contiguous area defined by cortitiable
bordaees within the arca of operation of a police block (sub-station)
W henera policoman can effectively carry oot his tour of daty.

! 0.6.  Investigation - The management of the  process of
culablishing the six cardinal points of criminal prosecution, namely: (i)
what specific offense has been committed; (b) how the offense has been
committed; (¢) who committed it; (d) where the offense was committed:
(¢} when it was committed; and (f) why it was commilted.
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~ h7. Detective — e principal character in the IVestigaliog
reocensHe assumes primary jurisdiction in the conduct of ¢rip-
v estipations within the coverage of his investigative beat,

{

SCene

< 0.8.  Detective Accreditation List - At official listing, of
peshice nvestigators who have sat'isfachn'ily passed  the e
dqualitications and standards far detectives.

.
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Reorganization of PNP Investigative offices /unils:

7.1. The Directorate for Investigation shall be conamed (e
Dyvcctonate for nvestigation and Detective Management (DA

7.2. The DIDM shall assist and advise the Chief, PN in the
direction, contral, coordination and supervision of the mvestigation of
major and sensational crimes., :

7.3. The functions of the DIDM shall be upgraded as follows:

7.3.1. Direct and supervise the investigatiom of erimes
and other offenses in violation of the Liws of the Philippines,

733 Supervisc the investigation of and monifor
complaints pertaining to police matters and cases veforred by
other government/ private agencies, organizations and /ar
individual persons. -

7.33. Conduct studies, researches  and  formulate
plans and policies to enhance the Anvestigation capabilitic
of the PNP to promote effectiveness and efficiency.

7.34. Maintain close supervisory direction of crjme
laboratories and other investigativc support units.

y. 7-3.5, Supervise the National Crime Infor ntation
system in coordination with the PNP Computer Service and
theé Directorate for Intelligence.

7.3.6. Maintain, collect and process crime statistics for
ready reference. ‘

7.37. Maintain  active liaisoning  with forcipn
counterparts on matters of mutual interest.
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7.3.8. Propose and support cnactment ot fawe fon the
successful investigation and prosecution of crimes,

7.3.9, Perform such other functions as directed by the
Chief, PNP. : :
P The DIDM shall be composced of  the  tollowing,
divisions’ Rescarch and  Analysis; Referral and Legal; and Case
f\lmulnl'i[\}". :

7.5. The DIDM shall assume functional supervision over all

i estipative activities consistent with the essence of the organization’s
Chrateey of reform and reinvention. :

7.6. The Criminal Investigation Group shall' be renamed the
C viminal Investigation and Detective Group (CIDG).

7.7. A Criminal Investigation and Delective Section (CTDS)
shall be organized and maintained in the Police Districts of the NOR
Folice Office, the Police Provineial Offices and the City Police Oflices.

7.8, An Investigation and Detective Unit shall be organized
i the component city police stations and Type “A” municipal police
tatione, which shall perform  investigation and detective functions,
wilh tls head reporting directly to the Chief of Operations Seclion ol
the concerned  police station, :

7.9. A Detective School shall be created as an adboc bady
nnder the supervision and control of the DIDM to develop and handle
carcer enhancement coutses for Investigators/ Detectives,

7.10 The Dé{'c(‘.tivc School shall be directly under the Special

Canndics Section of the Research and Analysis Division (RAD) of the
PN

7.11 A Detective Accreditation and Proficiency Board shall
b m-‘r,.vni'\/;(-d at the NHQ-PNP tevel to supervise the screening, and
ceclea fion o qualified PNP personnel to be assigned as Detectives based
an the quabification standards and criteria to be determined by DIDNL
5. (,_')l_l';:"'r ‘Enhancement Mecasures for the implementation of
N AT C '(’7N$R('s;<)iution Nao. 97-032. ‘

8.1. Creation of Police Detective Beals in the NCRPO and
other chartered cities parallel to the Patrol Beats;
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H.i\{irant of incentive allowance or specialization pay o

Jetectives  as a tield of police specialization.
J. Tasking:
The DID#M shall assume functional supervision over all crininal

inveatipative activities and - Detectives as‘embodicd i the NAPOTCON]
l(runhllinr‘,'Y : A
' 9.1. DIDM

9.1.1. Supervise the creation of the Detective School;

9.1.2. Supervise the creation of Police Detective Beals
11 the NCRPO and other chartered cities nationwide.

9.1.3. Formulate special qualification standirds aud
Criterin for the recruitment and selection of detectives;

9.1.4. Supervise - the  creation of  the  Detective

Accredhitation Board;

. 9.1.5. Create the ()i‘i%:\t\izqti(')x1al struclture of the CHDD
el THU tor concerned PNP units/ offices.

9.2.DPL

9.2.1. Shall issue  enabling  order for  the
implementation of this Cireular upon approval of the NAPOTCONL

23, DPRM

93.1. Upon  recommendation of - the | Pelective
Accrcditation Board, maintain and issue orders for. PNP” personnel
qualiticd to be accredited as Detectives.

94. DC

9.4.1. Program for the grant of specialist vp‘w for

Prebechives.,




, 9.5.1. Provide support for the Detective Schoal in the
development  and conduct  of. carcer enhancement  coarmen Loy
TR lu ifors/ e I((“V(‘.‘\ such as i the {lpp]u nlﬁ(' [)m Lrinal « HURE RS ERTAE

j‘i?lh abvilites.

o, CiG

9.6.1. Turn-over o l)l[)M the existing, stracture being,
ntidized for the training, nf PNP criminal ll\V(‘S[I)'nlnlx

RS

97.1. Assist the DIDM in the deve dopment of career

cnhancement courses.

L3

9.8 Other D-Slaf ffs

! 9.7.1. Provide support as  necessary o concerned

s Zofliees, :

{

L0, Phades of Implementation:

This Memo Circular shall be implemented o (wo phoses, as

g ' |
i

iy

\!,

e 10.1. Phase [ - Preparation (April - December 1997)
F l E; | UL Holding  of  coordinating  conlerences
b l\\u 0 and amaong concerned and affected units and offices (Aprid [ -

(G h lt"'gl e “)Ql—’), ;

Vi

5
e

o
¥ 10.1.2. Inventory of personnel, equipment and Taciitios

of un?J +and offices concerned (July - Auyust 31, 1997);

g Nl 10.1.3. Development of course requirements (July
(hlula(i M I‘-'_l’i‘/); ¢
g . ‘
|
!

}) 1.4. Pre paration of proposcd € H)l)/ll)ll Table ot
Oy .mumlmns (]{y ngfL‘lnl)Ul 30, 1997);

¢ 10.15. Pilot and Transition period for affected wnils
and dttices (April -";Déc«:mber 1997).
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PN (oUention:

Anneses
Annex A -
Annex B -
Annex C -
Annex 1) -
Annex I -

I hedribaglion: i
Chiel, PNP
18CA !
3O
PR

Mo

FE Program Monitoring:

Bl
ther respective compliances to DIDM.

&
and NSUS o check on all compliances.

12 Coordinating Instructions:
AP
e impledentation of this Memo Circular shall be submitted to Ni 1

[ Rescission:

All previous orders, directives, and other issuances contradictory
to the provisions of this Memo Circular are hewby amended, modilied
ar tepealed accordingly.

1. Effectivity:

This l\v‘lg-axlin Circular shall take effect immediately upon approval.

‘:

epinning fanuay

All concerned /tasked units and offices shall submit

DIDM shall conduct organizational audit of all 'ROws,

Requirements beyond umt/ofﬁw capability relative (o

Directortal Staff concerned) for appropriate action.

i D

RECAREDO A S/\RM]EN'I'U I
Police Director General
Chief, PNP

NAPOLCOM Res. No. 97-032

LOI DETEKTIB  49/9

DIDM Mission and Functions

DIDM Table of Organization

'{"‘x'()p()::?(l TO of Investigation & Detective Units

"D-Staff
Dir, N5Us
RD, PRO 1-13, ARMM, CAR and NCRPO
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