
identify contact persons from among the 
different ASEAN police agencies. With 
the successful hosting of the 1st Working 
Group Meeting hosted  by the Royal 
Thai Police held in Bangkok, Thailand 
last March 2014, hence, the Terms of 
Reference (TOR) of the ASEAN Police 
in Forensic Science Network (APFSN) 
was developed 
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Strengthening ASEANAPOL’s 
Forensic Capability
Is the ASEANAPOL ready to 

embrace forensic capability as its 
new tool of policing? This was the 

question posed by some of the senior 
police officers from the ASEAN region 
during the PNP’s successful hosting of 
the 2nd ASEANAPOL Working Group 
Meeting on Increasing the Capacity of 
ASEAN Police in Forensic Science. The 
meeting was held from November 26 
to 29, 2014 at the Summit Ridge Hotel, 
Tagaytay City and was attended by 
Police Officers assigned at the Forensic 
and Crime Laboratory offices of the 
ASEAN National Police Forces from 
Royal Brunei Police Force, General 
Department of Police of Lao PDR, 
Indonesian National Police, Myanmar 
Police Force, Philippine National Police, 
Singapore Police Force, Royal Thai 
Police, General Department of Socialist 
Republic of Vietnam with the exception 
of Cambodia and Malaysia, who were 
not able to attend the said meeting.

As we all know forensic science 

provides and ultimately concludes that 
a detailed synthesis of forensic analysis 
capability is of direct benefit to attempts 
to improve the wider aspects of policing, 
and that there exists a crucial role to 
be played by forensic investigators and 
scientists in strengthening linkages 
with policy makers in international 
development. In fact, the understanding 
and use of forensic techniques and 
fundamental science now hold a small 
but growing place in police thought, 
both in terms of internal investigations 
undertaken by the police as well as the 
acquisition and exploitation of forensic 
data. 

The meeting was an offshoot of 
the 33rd and 34th ASEANAPOL 
Conferences, in recognizing the need to 
increase the capacity of ASEAN national 
police agencies in forensic science. If 
committed to increase the Capacity 
of ASEAN police agencies in the field 
of Forensic Science, to build a strong 
network, assist member countries, and 
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STRAIGHT FROM THE INVESTIGATOR’S

NOTEBOOK

It has been one year since The Detective was officially launched as part of 
a greater initiative made by this Directorate to keep our more than 10,000 
investigators all over the country abreast with the recent developments in the 
field of investigation.

The Editorial Board and Staff continue to cover significant 
breakthroughs achieved by our investigators and detectives alongside the 
current thrust of our Chief, PNP, PDG ALAN LM PURISIMA to strengthen and 
raise the bar of investigation service.  And yes, several strides were achieved in 
terms of enhancing the competence of our investigators with more Police 
Officers lining up to take our ladderized investigative training program offered by 
the School for Investigation and Detective Development. We have our Mobile 
Training Teams (MTT) also to bring the training to the PROs.  I am glad that more 
Police Officers are now fascinated to join the Investigation Family. 

In line with professionalizing our investigators, we are happy to announce 
that the NAPOLCOM has approved Memorandum Circular No. 2013-002, 
Certification Program for Field Investigators of the Philippine National Police. 
The Certification Board is now finalizing the parameters and Board Resolution 
relative to its implementation. On the other hand, other significant investigative 
policies were also approved by the Chief PNP which can be accessed through 
our website, http://www.didm.pnp.gov.ph.

   
To fully realize the C,PNP's strong desire to improve our crime solution 

efficiency (CSE) by arresting more criminals and solving more crimes,  he 
approved last February the creation of additional 4,839 NUP positions for MPS, 
CPS and Component Cities. With this development, we expect more of our 
policemen in the field doing investigative work, while NUPs shall take over their 
crime registrar positions nationwide.   

Yes, we cannot totally prevent crime, but we can address such issues by 
attaining proper investigative capability.  This means that we need to 
continuously enhance the competence of our investigators, review and update 
our existing investigative policies and procedures, utilize the full potential of 
scientific (AFIS, IBIS, Digital Cyber Labs, etc) and other forensic tools and 
equipment, provide additional support to our policemen doing investigative field 
works, and expand our partnerships with our local and international partners and 
stakeholders such as UNICEF, EPJUST, JICA, among others. 

But we're not done yet – in fact, we're just getting started to improve our 
CSE. We are moving forward with implementing the CPNP's Strategic Focus, 
CODE-P towards the realization of the PNP P.A.T.R.O.L. Plan 2030; we are 
harmonizing our Organizational Performance Indicator Framework (OPIF) and  
our Bottoms-up Activity Based Budgeting relative to Investigation, all focusing on 
ways in which openness – and transparency in particular – can help us better do 
our jobs and fulfill our mission to our endless pursuit of police professionalism in 
the field of investigation. To that end, expect more of the Investigation Family's 
presence in your respective regions in our quest to show the true crime situation 
nationwide as we conduct surprise validation in the counting and recording of 
crimes. The Detective will not only showcase our successes and investigative 
breakthroughs, but also engage in yet more collaboration on challenges we face.

By: PCSUPT FRANCISCO DON C MONTENEGRO, Ph.D.
Acting Director, DIDM

The Endless Pursuit of Police Professionalism 
in the Field of Investigation

"Once you eliminate the impossible, whatever 
remains, no matter how improbable, must be 

true" (Sherlock Holmes)

By: PDIR FRANCISCO DON C MONTENEGRO, Ph.D.
The Director, DIDM
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With this year-end issue of The Detective, I wanted to thank the Investigation Family for the 
breakthrough results we had achieved in line with our mandate as the investigative arm 
of the Philippine National Police. The focus of the PNP is to keep people safe across the 

country. It is the main reason why we exist as an organization. It is what we work to deliver, around 
the clock, all year round, in partnership with the public we serve and protect. And we can only do this 
mandate by solving more crimes and catching more criminals and ensure their conviction in court. 

We can truly achieve this by striving for excellence in all that we do and by having the right 
response in the right place at the right time – with a very clear focus on improving the safety and well-
being of people, places, and communities across the nation through presenting the true crime picture. 

By setting clearer and brief plans for the next years in crime investigation services which were 
encapsulated in our Annual Operations, Plans and Budget along side DIDM’s own Scorecard in the 
PGS of the PNP for CY 2015. Under the PGS, the DIDM is now in the process of finalizing its unit/
division scorecards and shall work on how it will improve the IP Card of each personnel in their 
respective shops. 

Further, this Directorate boosted the compliance of its lower units to enhance the PNP’s 
e-Projects (e-Warrant, e-Rouges Gallery, e-Subpoena System and Crime Incident Reporting System), 
facilitated the compliance to Investigation courses and focused on the updates on Manhunt Charlie.
These are all in response to the current thrust of the PNP to solve crimes vis-à-vis increasing crime 
solution efficiency (CSE) through technological innovation and utilization of modern equipment in 
crime investigation by developing the said e-Projects.

For effective policing services, DIDM developed the following directives for the continuous 
improvement of the investigative policing services: PNP MC 2014-016 re e-Subpoena System, the 
policy guidelines on the actions to be undertaken by the police to ensure the delivery of subpoena 
to concerned personnel and monitor their faithful compliance with the court orders which was 
approved on May 30, 2014; and PNP MC 2014-009 Crime Incident Recording System – the uniform 
procedure in recording crime incidents into an electronic database system in all police stations and 
offices nationwide which was approved on April 10, 2014.

Also, the SILG/NAPOLCOM Chairman approved NAPOLCOM Resolution No. 2014-397 
dated October 13, 2014, entitled “Approving the Strengthening, Restructuring and Renaming of the 
Research and Analysis Division (RAD) of DIDM to Crime Research and Analysis Center (CRAC).” 
Along this line, there are 77 Non-Uniformed Personnel (NUP) positions in place which are already 
part of the proposed 15,000 NUP positions. The CRAC shall serve as a unit under the supervision and 
control of the DIDM to conduct in-depth studies, researches and analyses of crimes nationwide. The 
Center will focus on strengthening of the PNP investigation capabilities and analysis of crime trends.     

We will move forward positively and be in an even stronger position to ensure that our 
investigative response is the best that it can be and is responsive to the needs of our investigators and 
detectives. We are now in the process of finalizing and eventual printing of the PNP Field Investigation 
Manual on Murder/Homicide and the development of the Major Case Management Manual under 
the EPJUST II program. 

For the year forward, the Investigation Family will continuously work on the improvement of 
the CSE through the Program/Project/Activity under Case Investigation and Management. Under 
these key areas, we are focusing on the following performance indicators such as: number of crime 
investigation undertaken and percentage of most wanted persons/high-value targets arrested and 
percentage of arrested persons within 30 days upon the receipt of the warrant of arrest.

As we all know, investigation is crucial in the overall activity of the PNP. Therefore, the DIDM is 
looking forward to a more vigorous investigative capability enhancement program which constitutes 
the updating and enhancement of systems and procedures in police investigation, institutionalization 
of standard investigative equipment, and development and enhancement of investigative training 
programs to include the certification program for all its investigators and detectives nationwide. 

With these, the DIDM will continue to provide accurate crime trends through the production 
of a weekly assessment on the crime situation in Metro Manila and eventually, a weekly assessment 
on the crime situation nationwide based on the validated crime statistics and audit of crime incidents 
nationwide. 

The DIDM, working in partnership with the community to deliver results within our mandate, 
remains at the heart of policing. I believe that we have a unique role in supporting and contributing 
to an improved community well-being with the cooperation of communities, the local government 
units and other key partners in our journey toward delivering crime investigation services.

DIDM: Looking Back and Moving Forward

Editorial Staff:

Editor-in-Chief

Business Manager
PSUPT NERI VINcENT IGNAcIO

Managing Editor
NUP MYLA b DY

PSSUPT WILLIAM S MACAVINTA

PSSUPT (ATTY) ROSAURO V AcIO

Members

 

PSUPT SOFRONIO O BUMALAY
PSUPT hENRY Q LIbAY

PSUPT NOEL R SANDOVAL
PSUPT JOEL T ADA

PcINSP MIchAEL D bATOcTOY

PSSUPT JOSE MA VIcTOR F RAMOS
PcSUPT JUANITA S NEbRAN

PSUPT ROLAND V bULALAcAO
PSUPT EDWIN D PORTENTO

Oct-Dec 2014

Volume 3
Issue No. 12

 

The Detective is the Official Quarterly 
Newsletter of Police Investigators with
Editorial Office at the Directorate for 

Investigation and Detective Management, 
2nd Floor, NHQ Bldg., Camp Crame,
Quezon City. Only the Editorial Staff 
members are authorized to transact

business on behalf of the publication.

EDITOR'S NOTE:  

 

The Editorial Board and Staff welcome 
contributions and articles from the 

investigators for succeeding editions. For 
inquiries, comments and suggestions,

please contact The Editor-in-Chief, at Tel. 
Nos. (02) 7230401 local 3580, (02)

7224091 or email us at: 
thedetective_didm@yahoo.com, 

didm_rad@yahoo.com or visit the official 
website of didm at: 

http://didm.pnp.gov.ph/



DETECTIVEDETECTIVEDETECTIVE
Oct-Dec 2014

Volume 3
Issue No. 12

3

The year 2014 has been a challenging and tough one 
especially to the police community.  As we faced and 
surpassed the unruly controversies and inevitable 

criticisms, this also provided us the opportunity to make a new 
beginning. The fresh start of the year also envisions the positivity 
to continue the effective and fruitful outcomes that commenced 
since last year. Our Chief, PNP, in line with his commitment and 
dedication, continuously aspires to increase the crime prevention 
and crime solution in our country. Our Chief entails to strengthen 
the existing PNP system and police presence in the community.

Among the highlighted programs which were already 
launched and continuously being developed are: Crime Incident 
Recording System (CIRS), e-Subpoena, e-Rogue and e-Warrant. 
These programs were all collaborated with the Department 
of Justice (DOJ) and Supreme Court to exhort the Philippine 
National Police (PNP) not only to improve on crime solution 
but also to continuously develop workable plans to produce 
more effective responses to the challenges of solving crimes and 
strengthen the case build-up to increase convictions in courts.

Furthermore, the whole PNP community undertakes each 

day to prevent crime and adverse events, ensures accountable 
policing and effective offender management, and supports an 
effective and responsive justice system. The whole PNP system 
is privileged to lead significant initiatives to achieve efficiencies 
in the justice system and help make it more transparent and 
accessible to public. 

As we face again new and real challenges which may not be 
met easily or in a snap of a finger, we all need the brand new 
start to lay a new foundation of growth to bind the community 
together. We shall, at all times, exemplify the spirit of service and 
the inclination to find something with greater purpose. We must 
have the knowledge that will all pull us in a certain direction. We 
shall consistently act towards the right purpose. We shall have the 
clear vision and shall work on that vision. 

Always remember what Robert H. Schuller once said, 
“Tough times never last, but tough people do.”  Let us all live with 
the deepest commitment to gain the trust and confidence of the 
people. Let us all start the New Year right!

All the best for us for 2015!

By: PCSUPT AUGUSTO M MARQUEZ, JR
Deputy Director, DIDM

By: PCSUPT (ATTY) ERICSON T VELASQUEZ 
Ex-O, DIDM

“It is easier to do a job right than to explain why you didn’t”
– Martin Van Buren

The year 2014 for DIDM was all about action. It was about 
getting things done and laying the path to achieve our 
ultimate goal – Serbisyong Makatotohanan. Along this 

line various programs aiming to enhance the investigative 
capabilities of the PNP were launched and implemented across 
the nation. But the highlight among these was the development 
of the e-Projects such as the Crime Incident Recording System 
(CIRS), e-Subpoena, e-Rogue Gallery and e-Warrant System. 
We have proven that we can deliver our investigative services 
in a more advanced and technological measures. 

But, we are unstoppable, DIDM is unstoppable. As we 
kick-off the year 2015, new plans and programs are already 
lined up to go beyond what we have accomplished in 2014. 
The formulation of the UCPER BRAVO is first in line. This 
policy aims to revisit the existing policy of crime incident 
recording under Letter of Instructions 02/09 UCPER and will 
then introduce salient provisions that will treat several lapses 
noted in the past. We believed that when making progress from 
flaws and gaps, there should always be a sense of urgency in 
achieving it, not tomorrow, but now. As John Maxwell asserted 
it, “We cannot become what we need by remaining what we 
are.”

Last year, we were successful in developing a PNP manual 
which aims to provide systematic guidelines toward a proper 
conduct of investigation in all cases of murder and homicide. 

This is entitled, “The PNP Field Investigation Manual for 
Murder and Homicide Cases”. This year, with the support of 
the EU-Philippines Justice Support Programme (EPJUST) II, 
we are again to craft a new PNP manual which goal is to focus 
in administering investigation in all major cases handled by the 
PNP. 

As already started last year, we are also continuing our 
effort in operationalizing the Weekly Reinvigorated Anti-
Criminality Campaign in the National Capital Region Police 
Office (NCRPO) which paved the way for a series of validation 
being conducted by the DIDM. This is done in order to reflect 
the true crime picture in Metro Manila. In this project, we 
analyze and evaluate the crimes being reported in all stations 
in the National Capital Region (NCR) on a weekly basis. This 
effort aims to determine the important information on how the 
crime was committed such as the modus operandi, crime clock, 
profiles of victims and suspects, and others so that proper 
counter mechanisms will be executed. 

We are committed in putting our best efforts in improving 
the skills and capabilities of all our personnel in the area 
of investigation. We restrain limitations and excuses to be 
excellent in our duties as police, as investigators. We do not 
compromise our credibility for the sake of others’ comfort. 
We will continuously ensure that our commitment to the 
attainment of a peaceful, safe and progressive environment 
suitable to growth and development will be realized. 

I must say, we are at our best this 2015! and the Investigation 
Family is looking forward to more challenges ahead of us.



DETECTIVEDETECTIVEDETECTIVE4

for this purpose.  
On November 27, 2014, the meeting 

was officially opened and presided by 
POLICE DIRECTOR JOSE JORGE E 
CORPUZ, The Director for Integrated 
Police Office-Southern Luzon and 
Former Deputy Director of DIDM, who 
delivered his welcome remarks. He said 
that in recent years, the investigation 
and prosecution of crime has come to 
rely very heavily on forensic science. The 
rise in serious international criminality 
(e.g. trafficking in human beings, 
transnational crimes, terrorism) requires 
increased cooperation between member 
countries. It is therefore important 
that each of us can rely on the forensic 
methods being used by each other. And 
while we have indeed achieved many 
milestones along the way, stronger 
cooperation and communication cannot 
be taken for granted. It must be built 
on good understanding and mutual 
respect. He also concluded his message 
by encouraging all the delegates to affirm 
that member countries should work 
together to keep this region safe. 

Assistant Commissioner of Police, 
MOHAMAD ANIL SHAH ABDULLAH 
from the ASEANAPOL Secretariat 
delivered his message and extended his 
gratitude to the PNP. In his message, he 
reminded the delegates that this meeting 
will move forward from the first meeting 
in Thailand and bring it into perspective. 
The outcome of the 1st Working 
Group was already reported to the 
Executive Committee and was included 
in the Joint Communiqué during the 

continued from page1

recently concluded 34th ASEANAPOL 
Conference held in Manila, Philippines 
last May 2014. On the other hand, 
other proposals will be brought to the 
Executive Committee during the 35th 
ASEANAPOL Conference in Indonesia.

The Minutes of the Meeting was 
deliberated, signed and agreed by the 
delegates which paved the way for the 
finalization of the TOR on APFSN. 
In terms of advancing the initiative to 
establish an ASEAN Police Forensic 
Science Network (APFSN), a mechanism 
to exchange information and provide 
assistance and cooperation on Forensic 
Science among ASEAN 
police agencies such as: 
every member country is 
encouraged for possible 
exchange of forensic experts, 
technology and information 
a mechanism to exchange 
information and provide 
assistance andcooperation 
on Forensic Science among 
ASEAN police. The meeting 
discussed that to initiate and 
sustain the establishment 
of APFSN, there is a need 
to identify a forensic focal 
person or office for each 
member country. 

On increasing the 
capacity of ASEAN Police 
in Forensic Science, one 
of the topics discussed is 
to establish collaboration 
and forensic assistance 
in Disaster Victim 

Identification (DVI). The meeting 
acknowledged the importance of 
sharing of trainings, forensic best 
practices and jurisprudence amongst 
ASEANAPOL member countries.
The working group agreed to utilize 
transnational cooperation on the issue 
of chain of custody.

On facilitating ongoing 
communication and consultation with 
member countries, the group agreed 
on the ways and means to improve 
the capability of the police forces of 
ASEAN member countries in the field 
of Forensic Science.It was agreed by the 
group in one of its objectives that there 
should be an open communication 
amongst countries on matters 
concerning Forensic Science.

Strengthening and consolidation 
of the relationship amongst member 
countries, the group agreed for the 
establishment of a communication 
network which is exclusive amongst 
forensic agencies of the ASEANAPOL 
member countries.The group discussed 
the importance of strengthening the 
relationship amongst countries by 
means of establishing or identifying 
forensic offices and Focal Persons.

The Welcome Dinner was graced 
by no less than the Chief, PNP, PDG 
ALAN LA MADRID PURISIMA, 
wherein he personally handed over the 
tokens and gifts to the participants. In 
his speech, PDG PURISIMA stressed 
the importance of the Meeting by 
building a stronger ASEAN Police in 

Strengthening ASEANAPOL’s Forensic Capability
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Forensic Science Network (APFSN)
and enhancing our partnerships as key 
players in the field of forensic science.
The TOR he said will serve as a solid 
foundation in our forensic investigation 
that will provide significant 
opportunities for member countries to 
solve and reduce the impact of crimes 
being investigated in the region.

During the City Tour on November 
28, 2014, the participants were taken to 
the famous Sky Ranch and other views 
for sightseeing followed by the courtesy 
call with the Philippine National 
Police Academy Director PCSUPT 
ARMANDO E RAMOLETE,PNPA.
The delegates then witnessed the 
silent drill exhibition and cultural 
presentation performed by the PNPA 
cadets of Class 2017.As part of the 
tour, the participants were ferried 
immediately toGreenhills Shopping 
Center for a short visit.

After the City Tour, the delegates 
headed to the PNP Main Conference 
Room, PNP Camp Crame for a short 
briefing about the PNP organization 

through an Audio-Visual Presentation. 
Likewise, PNP’s Forensic capability 
was shown to the participants.Some 
updates on the initiatives of the PNP 
Crime Laboratory during the short 
tour to the PNP Crime Laboratory 
facility were also laid down.

During the farewell dinner, PDDG 
FELIPE L ROJAS JR, TDCA, PNP 
gave his message and emphasized the 
importance of the collected efforts 
as an effective tool in establishing 
cooperation among different countries. 
Further, he expressed his sincerest 
gratitude to all the participants for 
the fruitful outcome of the activity. 
The dinner was also highlighted by 
the cultural presentation and socialsto 
include dancing and singing.

With the growing sophistication of 
crimes, the ASEANAPOL police force 
need to keep abreast of the emerging 
forensic technologies and techniques, 
and, of equipping our forensic officers 
and investigators with the skills and 
knowledge to further undertake their 
role along with building forensic 
capacity and capability for the future, 
which is truly important in solving 
crimes. Then, we can truly affirm what 
we, member countries, always say, 
“Together we keep this region safe.”

Oct-Dec 2014
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L a s t 
November 25 
to 26, 2014, 
the DIDM in 
c o l l a b o r a t i o n 
with the 
D i r e c t o r a t e 
for Personel 
and Records 
M a n a g e m e n t , 
conducted a 
workshop for 
the alignment 
of Individual 
Performance (IP) 
Card with PGS Individual Scorecard. 
It was attended by 106 personnel from 
different Regional Offices, Crime 
Laboratory and Anti-Cybercrime 
Group. The Deputy Director of 
DPRM, PCSUPT WILFREDO D 
FRANCO led the facilitators which 
composed of NUP Focal Persons on 
PGS from Directorates. The workshop 
aimed to enable the participants to 

teach the alignment of their IP Card 
with the Individual Scorecard of their 
offices and divisions.

The IP Card is where the 
PNP Personnel puts his/her daily 
activities. It contains the specific 
duties, responsibilities and the 
accompanying enabling measures. An 
IP Card looks like the one below:

Meanwhile, an Individual 

Scorecard also 
lays down the 
daily activities, 
targets and actual 
accomplishment. 
Thus, the 
DPRM issued 
a Command 
M e m o r a n d u m 
Circular (CMC 
No. 39-2014) 
which would 
merge the idea 
of the two 
P e r f o r m a n c e 

measurement tool.
The CMC No. 39-2014 with 

subject: Alignment of the IP Card 
with the PGS Individual Scorecard 
was issued last September 16, 2014. 
It requires every PNP Personnel 
to have an Individual Scorecard. It 
also contains the policy on how to 
align the earlier IP Card to the new 
Individual Scorecard.

Oct-Dec 2014
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Setting  Your Own Target: IP Card’s Alignment with PGS Individual Scorecard Initiated

Heading – The personal details of the individual;
Main activity – The main duties and responsibilities 
of the individual in his office;
Sub-Activity – Also known as the “enabling actions”. 
This indicates the specific tasks of the individual to be 
measured;
Targets – The gauge of the result of their performance;
Accomplishments – The results of the performance;
Total – The total points acquired;
Cost – The cost associated with the activities; and
Remarks – Other concerns that were not previously 
indicated

Along with the Individual Scorecard, it is also 
required to have an Individual Charter Statement and 
Roadmap.

The schedule of the cascading will be announced 
to the regional investigation sections through a Memo 
while the compliance to the Individual Scorecard is 
part of the PNP P.A.T.R.O.L. Plan 2030.

POLICY GUIDELINES and PROCEDURES

A PEEK AT HOW YOUR SCORECARD LOOKS LIKE:

Alignment of the IP Key Card (IPC)
with the PGS Individual Scorecard (ISC)

Individual Charter Statement and Roadmap
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Criminal Biometrics Information System (CBIS). 
The CBIS is a database of derogatory records of all arrested persons. As of 

October 31, 2014 CIDG has recorded 1,041,140 entries in its database.
Case Analysis Platform (CAP). 

The i2 Analyst Notebook is a visual intelligence analysis environment that 
can optimize the value of massive amounts of information collected. This allows 
analysts quick collation, analysis and visualization of complex data from different 
sources with lesser time.
Data Information Management System (DIMS). 

The project aims to organize and systematize storage data for all operational 
reports which provides easy access and monitoring.
Quality Assurance Support to Victims Desk (QASVD). 

The project is aligned with the PNP’s Quality Service Desk which provides 
feedback from our clients regarding the progress of cases referred to CIDG from 
initial filing until finality of the case. 
Electronic Communication System (e-ComS). 

This was institutionalized using Microsoft Outlook for paperless 
communication which allows fast exchange of information and communication 
among the different offices of the CIDG particularly the regional units. Key officers 
were issued with Android phones for easy access to emails, SMS and MMS reports.
Geographic Information System-Based Crime Analysis (GIS-BCA). 

The project helps improve crime solution efficiency and crime database 
recording and analysis by establishing crime trends, patterns and relationships. 
e-Community Engagement Survey. 

This aims to gauge the opinions, suggestions, comments and feedback of the 
public on the quality of services provided by CIDG. It measures the safety and 
security, trust, respect and police performance satisfaction. As of today, there are 
78,636 respondents.
Performance Governance System E-Learning. 

CIDG developed and administered the e-Learning project to all personnel 
with emphasis on the Chief, PNP’s strategic direction CODE-P and the PNP Patrol 
Plan 2030. 
e-Investigators’ Diagnostic Test. 

This is an on-line examination administered by a third-party through a 
Memorandum of Agreement (MOA), to all our investigators to gauge their 
knowledge and skills in investigation.
e-Personnel Engagement Survey. 

This is a tool to measure personnel satisfaction and serve as the basis in 
developing interventions to further enhance the skills and boost the morale of the 
personnel. 

Various ICT-based projects were institutionalized Criminal Investigation 
and Detection Group (CIDG) to further enhance it’s operational capability, 
these are as follows: 

CIDG: Digital and Ready

The PNP in cooperation with 
the Justice Sector Coordinating 
Council (JSCC) launched 

the e-Subpoena System to expedite 
the delivery of Subpoenas to PNP 
personnel within the National Capital 
Region. The agencies are working 
together to have this rolled out 
throughout the regions as well in the 
near future.

As of this writing, 8,134 subpoenas 
were received which were subsequently 

acknowledged by 12,327 PNP 
personnel. On the other hand, 1,237 
have not acknowledged the issued 
subpoenas for several reasons which 
include the change in personnel status; 
i.e., AWOL, compulsorily retired and 
misspelled names that result in the 
failure to locate subject PNP personnel. 
A total of 3,447 PNP personnel failed 
to attend their court duties and were 
subjected to pre-charge evaluation.

Formally launched on April 

Update on the e-Subpoena System
30, 2014, e-Subpoena was met with 
incredulity due to its logistical 
requirements like a computer 
desktop exclusively procured for its 
purpose as well as a continuous and 
reliable internet connection. Present 
capabilities of the existing manpower 
in the field units were misconstrued 
to fall short of the skills required in 
the maintenance of the e-Subpoena 
because it was initially perceived as 
laborious compared to the subpoena 
traditionally received through couriers. 
Months after, however, system users 
and recipients slowly realized the 
rationale of the e-Subpoena and its 
benefits in terms of monitoring of 
the acknowledged subpoenas and the 
personnel who fail to attend court 
hearings and the reasons thereof. 
The System, therefore, other than 
expediting the transmission of the 
subpoenas, also provide for a more 
reliable information on the number 
of PNP personnel who attend vis-à-
vis those who fail to attend their court 
obligations. Such data are significantly 
relevant in the formulation of policies 
and other programs contributory in 
the overall accomplishment of DIDM’s 
mandate, and in greater scale, the PNP.

Overall, subpoenas monitored 
nationwide by the Court Process 
Section, Case Monitoring Division, 
(CPS-CMD) DIDM from January – 
December 2014 totaled to 118,850 
which involved 121,212 PNP 
personnel. This may not be the only 
subpoenas received by PNP personnel 
as some functional units fail to inform 
CPS-CMD of the subpoenas received 
by their respective personnel and 
units.

Since the e-Subpoena is currently 
being implemented only in NCRPO 
and is being subjected to appropriate 
system adjustments and upgrades, 
DIDM is yet to launch the System 
nationwide. With its nationwide 
operationalization, the subpoenas 
monitored by CPS-CMD is expected 
to double and the PNP personnel 
directed to attend court hearings may 
now be monitored more closely, with 
emphasis on those who fail to attend 
their court duties and the subsequent 
administrative sanctions thereto.
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We have been through a 
lot of challenges and 
successes throughout 

2014. Concerted efforts enabled us 
to weather through all the challenges 
and led us to our success. We would 
not have been able to get through if 
we were not in it as one office.

The Directorate for Investigation 
and Detective Management held a 
Christmas Party for all its personnel 
last December 19, 2014 at the 2nd 

Thankful: Christmas 2014
with the DIDM family

floor office. The day started with 
a mass officiated by the Chaplain 
Service. After having our faith’s 
hunger satiated, the party kicked off 
with a message from the Ex-O, DIDM, 
PCSUPT ERICSON VELASQUEZ 
and the Deputy Director, DIDM, 
PCSUPT AUGUSTO MARQUEZ, 
JR. They both wished everyone a 
Merry Christmas and announced the 
start of the revelation for the Monito-
Monita.

To make the gift-giving more 
fun and interactive, the giver 
described the person whom he 
had drawn. It was the longest but 
fun part of the program. The room 
was filled with laughter as the 
descriptions flowed out. Some of the 
descriptions were spot-on and some 
were just outright funny. Most got 
the gift that they wrote down on the 
wish list while others 
got even more than 
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As 2014 ends, we decided 
to start a new tradition. 
All the Non-Uniformed 

Personnel (NUP) and civilian 
employees from the DIDM 
got together and organized a 
Christmas celebration. The 
activity was the brainchild of 
NUP MYLES DY, Chief, Plans, 
Programs and Doctrines section, 
with an objective to bring the 
DIDM NUP and civilians closer 

First of Many: DIDM NUP and Civilian 
Employees’ Mini-Christmas Party

together. Beyond work, this is 
our only chance to really interact 
with each other and bond.

Simple gifts and good cheer 
in tow, the party started after the 
workday has ended last December 
22, 2014. A room filled with 
balloons and a table lined with 
food made the place conducive 
for a good time. A live band was 
even invited to perform making 
the environment a perfect escape 

from the stress of the year that 
has passed. 

Gifts were exchanged, prizes 
were raffled off, we danced, 
we sang, we had a great time. 
Since this is the only time that 
everyone had a chance to get 
together, the invisible divide 
between people from different 
divisions vanished. For that few 
hours, we were 
truly “together”. 

Oct-Dec 2014

Volume 3
Issue No. 12

Page 12



DETECTIVEDETECTIVEDETECTIVE10

Strategy Operations Review. Thus, the 
DIDM conducted one Strategy Operations 
Review with the Division Chiefs last 
April 21, 2014 and another Strategy 
Operations Review with the Division 
Chiefs and National Support Units under 
its supervision last July 
24, 2014. The DIDM also 

DIDM’s Commitment to the PNP PATROL PLAN 2030 through PGS 
The DIDM takes pride in the 

changes and improvements it has 
undergone toward the fulfillment of its 
commitment to the PNP PATROL PLAN 
2030, the Performance Governance 
System of the PNP.  

Through the PGS, DIDM’s goals 
and priorities have become clearer. Thus, 
to continuously reap the benefits of 
using PGS in the management and the 
expansion of the organization, the DIDM 
actively participates in the activities of the 
PNP PGS through its compliance with the 
orders of the CPSM and PNP TWG for 
PNP P.A.T.R.O.L Plan 2030.

The CPSM requires that all offices be 
certified in the initiation stage. The DIDM 
applied for the certification last February 
11, 2014 and was awarded the Silver Eagle 
Award by the Chief, PNP last February 
19, 2014 for garnering a 94.93% rating 
from the panelists. After being initiated, 

Page 13

the DIDM now gears towards obtaining 
the certification for the Compliance 
Stage. To achieve the second certification, 
the activities in DIDM PGS 2014 of the 
DIDM’s Charter Statement must now be 
cascaded down to the lower units; the 
Strategic Initiatives must be implemented. 
One way is through the conduct of 

Camp Crame, Quezon City-Pursuant 
to Republic Act No. 9201, otherwise 
known as “An Act Declaring December 
4 to 10 as National Human Rights 
Consciousness Week in the Country 
and for other Purposes,”the Philippine 
National Police, through the Human 
Rights Affairs Office, and in coordination 
with the other PNP Units/Offices, 
and members of the National Steering 
Committee joined the entire nation and 
other UN member-states in celebrating 
the NHRCW and the 66th Anniversary of 
the UDHRfrom December 1 to 17, 2014 
with this year’s theme: “Mamamayan at 
PamahalaanKapit-BisigsaPagsulong ng 
KarapatansaKaunlaran”.

PCSUPT ANTONIO BELLO 

VIERNES, Chief of the PNP HRAO, 
led the event during the Monday Flag 
Raising Ceremony held on December 
2, 2014 at the NHQ, Camp Crame. 
The event underscored the “Reading 
of the PanatasaKarapatangPantao”, 
whichmarked the beginning of the 
celebration and was followed by the 
Launching of the 2,500 copies of the 
“2-Volume Compendium on International 
and National Human RightsLaw (in 
CD Format)”. This was sponsored by 
the PNP Human Rights Affairs Office 
headed by PCSUPT ANTONIO BELLO 
VIERNES,in partnership with the Hanns 
Seidel Foundation Germany. The copies 
of the said compendium were received by 
PDG ALAN PURISIMA, Chief, PNP and 

PDDG LEONARDO ESPINA, TDCO.
These IEC Materials will be distributed 

to the 17 Police Regional Offices to 
further strengthen the consciousness, 
commitment, and capabilities of police 
personnel. These materials also aim 
to apply human rights-based policing 
in all aspects of law enforcement and 
public safety operations, and to further 
institutionalize the respect for human 
rights as a way of life in the PNP.

Moreover, multi-sectoral dialogues, 
inspection of lock-up cells, visit to 
orphanage, barangay seminars for human 
rights, bloodletting, trainings on Human 
Rights and International Humanitarian 
Law for PNP personnel, radio as well as 
TV interviews with GMA News TV were 
included in the line-up of activities.

The celebration culminated last 
December 17, 2014 which highlighted 
the“Caravan for Human Rights and 
Access to Justice”. The Caravan started 
at the Quirino Grandstand in Manila 
at 1:00 PM and finished at the Fountain 
Area of the Quezon Memorial Circle 
in Quezon City at 7:00 PM. Part of the 
culminating activity is the “Signing of the 
Declaration of Commitment to establish 
the National Monitoring Mechanism on 
Cases of Extra-Judicial Killings, Enforced 
Disappearnce, and Torture by Heads 
of concerned agencies as well as Civil 
Society Organizations”.

PNP Commemorates the 66th Anniversary of the Universal Declaration of 
Human Rights and the National Human Rights Consciousness Week
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Results-Oriented Investigation
(Case Monitoring Division)

Sometimes, the most modern 
equipments are not enough to ensure 
crime solution. Proper organization, 
monitoring and employing the most apt 
investigative method to a case will lead 
to the solution. There are cases that rely 
on the investigator’s resourcefulness 
and experience to be solved. This is 
what our investigators practiced in 
order to arrive to the solution most 
of 2014’s sensational crimes. We will 
now recap the contributory factors that 
led to the identification and arrest of 
suspects involved in sensationalized 
cases that transpired in 2014:

Carefully-validated information 
sent through text messages by 
concerned citizens are indispensable 
contributions to police investigators for 
solving cases. Through a text message, 
the police apprehended an armed 
man, only to find out later that he was 
the primary suspect in the killing of 
Richard King in Davao on June 12, 

2014. Richard King was a Cebu-based 
businessman and owner of Vital C and 
Crown Regency Hotel. A police line-
up ensued and Paul Dave Labang was 
positively identified as the gunman by 
witnesses.

In another case, the skillful art of 
police interrogation led to the speedy 
resolution of the Enzo Pastor killing. 
Information network among police 
investigative support units support 
pinpointed the gunman after careful 
validation of the information given. 
Through delicate questioning, PO2 
Edgar Angel, earlier apprehended 
during a buy-bust operation, 
submitted an extra-judicial confession, 
implicating the mastermind, Domingo 
“Sandy” de Guzman.

Traditional investigative techniques 
coupled with diligence, professionalism 
and impartiality of the investigating 
officers were the key to the identification 
and arrest of the unscrupulous police 

Sarangani Province. February 28, 
2014, 10:30 PM. Municipal Mayor George 
Cho Perrett, Elsie Lucille R Perrett and 
Andelma Andal were ambushed by 
unidentified armed men, while on their 
way home at Sitio Bugo, Brgy. Malalag, 
Maitum, Sarangani Province. The victims 
were onboard a Toyota Fortuner after 
attending a program from the Municipal 
Gym of the said barangay. Upon reaching 
Yabes Farm, Mayor Perrett and Adelma 
Andal sustained gunshot wounds on 
their left thighs while Elsie Perret was 
unharmed. The SITG “Perrett” was 
established to expedite the investigation 
of the incident. A case for murder and 
Multiple Attempted Murder was filed 
before the Office of the Provincial 
Prosecutor Alabel, Sarangani Province 
against the following suspects: Board 
Member Alexander Bryan Reganit, Brgy. 
Captain Ismael “Toto” Dimaudtang, 
Brgy. Kagawad Edgar “Toto” Improgo, 
Mohalidin “Tho” Pinto, Mike Kamid 
alias ‘Mike Carbonel’, Suharto Abubakar, 
Bashir Sanday, et. al.

Mati City, Davao Oriental. December 
4, 2014, 10:00AM. Joint elements of 
Mati CPS led by Chief of Police, PSUPT 

SITG “Perrett”
BENITO O RECOPUERPO, together with 
CIDT-Mati led by Provincial Officer, PCI 
TEODY JOSE CONDESA, implemented 
Search Warrant No. 21-021-2014. This 
was done in the premises of TAKEDA 
ISHIMORA and one alias “JANJAN” 
located at Sitio Maitum, Brgy. Dahican, 
Mati City, Davao Oriental for violation 
of RA 9165 that resulted to the arrest of 
one Joy Ompad Madanlo (20 years old) 
and one Pedrito Lorenzo (32 years old). 
The search was made in the presence of 
Brgy. Chairman Nestor Escañas, media 
practitioners Mr. Leonardo Caldellero 
and Nathaniel Quiñones.

The subjects of the Search Warrant 
eluded the arrest upon sending the 
arrival of the raiding teams. However, 
one other suspect, later identified as IKE 
P CAMPARA PLAZA and his brother 
while on board a motorcycle crashed into 
PSUPT BENITO O RECOPUERTO while 
they were trying to escape. The suspect was 
neutralized by PSUPT RECOPUERTO. 
One heat sealed sachet of white crystalline 
substance believed to be “Shabu” and a 
lighter were recovered from the suspect.

The following were recovered during 
the implementation of the Search Warrant 
at the Takeda Ishimora premises:

a. One big pack of transparent 
plastic sachet of white crystalline 
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involved in the brigandage incident, 
notoriously known as EDSA Hulidap 
and during the unfortunate shooting 
incident in Pangasinan High School.

Technology has also played a huge 
role in the solution of these cases. Local 
police’s initiatives like “Isumbong mo 
kay CD” hotline, digital forensics, 
social networking and CCTV footages 
were utilized to augment the police’s 
investigative leads. And, as it has always 
been, grounded trust and confidence 
in the service of the police could have 
urged the concerned citizens to step 
forward and disclose information 
about the suspects. Indeed, “Crime is 
everybody’s business.” 

But none of these procedures, 
ICT-assisted or traditional, could have 
worked if it weren’t for the excellence, 
professionalism, impartiality, diligence 
and the painstaking efforts of our field 
investigators and the sound decision-
making of their immediate superiors. 

substance believed to be “Shabu”;
b. One water injection;
c. One improvised tooter;
d. One plastic sachet of white 

crystalline substance believed to be 
“Shabu”;

e. Three used crumpled aluminium 
foil;

f. One heat-sealed transparent 
plastic sachet of white crystalline 
susbstance believed to be “Shabu”;

g. One lighter;
h. Three heat-sealed transparent 

plastic sachet of white crystalline 
susbstance believed to be “Shabu”;

i. One cellphone;
j. One bag;
k. Assorted drug paraphernalia;
l. Eight chassis of cannibalized 

motorcycles (subject for verification from 
LTO);

m. Five motorcycles; and
n. Assorted computer equipment, 

TV monitor and accessories.
After the laboratory examination 

conducted by PCLO-Mati, the total 
weight of white crystalline substance 
(Shabu) taken from the suspects is 
12.2091 grams. Cases for the suspects 
were filed at the Provincial Prosecution 
Office, Capitol Hills, Mati City, Davao 
Oriental.
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First of 
Many: DIDM NUP 

and...
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During the third quarter of 
2014, under the leadership of 
Secretary for Interior and Local 

Government (SILG) Mar Roxas, and C, 
PNP, PDG Alan La Madrid Purisima, 
the Philippine National Police (PNP) 
launched its anti-criminality campaign 
in the National Capital Region (NCR). 

The PNP implemented Operation 
Lambat in the NCR, increasing the 
number of checkpoints, beat patrol, 
mobile patrol, oplan bakal/sita, and 
oplan bulabog in different areas. Part 
of the strategic thrust is police visibility 
wherein additional police forces on 
the streets will conduct random check 
points, while the second is on focused 
investigation, “one team is to one major 
crime unit,” which will concentrate on 
cases such as murder and homicide 
until it is solved.

The plan initially took effect in 
the Metro Manila area and if found 
to be effective, it will be disseminated 
and replicated throughout the country 
eventually. As part of the campaign, the 
PNP deployed 1,300 police personnel 
in eight “problem areas” in the NCR 
in relation to its campaign against 
criminality. The said 1,300 additional 
police force was distributed to reduce 
the crime rate in the problem areas, 
which includes the areas of Masambong 
in Quezon City, Sampaloc in Manila, 

By NUP Aivi Santos
PNP Continues with its Anti-Criminality Campaign

Pasig City and Mandaluyong City.
 This ‘one time, big time’ deployment 

has had a significant impact in areas like 
Pasay, Paranaque, Raxa Bago, Valenzuela 
and Manila. It was reported that there 
was a marked improvement in the rate 
of criminality in other areas where 1,300 
additional personnel were deployed 
on a weekly basis. However, according 
to the SILG, to avoid “fraternization”, 
deployment must be made on a 
rotational basis, such that the deployed 
personnel will also be deployed in other 
problematic areas.

The Geographical Information 
System (GIS) is also now being used 
to help stations analyze and determine 
which areas have high criminality and 
that needed additional personnel. The 
GIS focuses on mapping incidents, 
identifying hot spots where the most 
crime occurs and analyzing the spatial 
relationships of targets and these hot 
spots.

In line with the anti-criminality 
campaign, the PNP earlier announced 
the hiring of Non-Uniformed Personnel 
to handle administrative work at the 
police stations including encoding of 
incident record forms so that all police 
personnel will be assigned in the field. 

As another initiative to lessen 
robbery and theft incidents in the Metro 
Manila, the DILG tapped volunteers 

from communication groups to bring 
their radios and report crimes in areas 
frequented by people. Soon Metro 
Manila residents and commuters will 
see men in red berets and vests carrying 
handheld radios on lookout for crimes 
in malls and terminals. However, they 
would only patrol in their designated 
areas for a limited time. From the 
command centers, reports will be 
transmitted to the base radio supervised 
by the NCRPO, which will in turn relay 
the complaints to the police stations or 
units concerned. 

The SILG and the PNP earlier 
discussed with mayors a plan to require 
all national chains to install closed-
circuit television (CCTV) cameras 
outside their stores. The move is seen 
as a means to curb crime and make 
investigations easier. However, only 
national chains with the financial 
capacity to install CCTV cameras are 
required. 

These are just some of the continued 
efforts from the PNP and LGUs in NCR 
in a joint effort to combat all types of 
crimes and to convict criminals. It is 
basically just a start, this year we can 
expect more efforts from the PNP and 
LGUs, and with the help of vigilant 
citizens, we expect nothing but positive 
results and a more peaceful and crime 
free environment.

what they expected.
The Director for Investigation 

and Detective Management, PDIR 

FRANCISCO DON MONTENEGRO 
gave his Christmas wishes to everyone 
after the activity. All the personnel 
from the directorate crammed in the 
main office guaranteed the makings 
of a good time. Happiness and cheer 
filled the room as we temporarily let 
go of the stress from the daily grind.  

As usual, the room overflowed 
with food, gifts and enjoyment. 
The spirit of Christmas was alive in 
everyone. Christmas in DIDM is 
always filled with heart. More than 
the material things we have received, 
we are thankful for each other, for 
the Command Group who are most 
considerate, our supervisors who 
always understand their staff despite 
being firm, and the staff who would 
do everything in their capacity to 
uphold what this Directorate stands 
for: quality service to the people.

We had real conversations and 
interactions with people that we 
only exchange greetings with 
even if we see them almost every 
day. It was a day when ranks and 
salary grades did not matter. 
There was only one agenda – to 
bond.

At the end of the party 
everyone went their own way 
but nobody went home empty-
handed. Everyone was smiling, 
stomach filled with food and 
hearts filled with Christmas 
cheer. With its success, this will 
definitely be the first of many for 
this kind of bonding opportunity 
for the DIDM family. 

By Ms. June Piscar
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invited the investigation section of other 
NSUs for the alignment of their offices’ 
objectives. In the conclusion of the said 
SOR with NSUs, the Deputy Director 
congratulated everyone, and invited all 
the attendees to join in the then upcoming 
DIDM Family Conference.

The DIDM Family Conference which 
was held last July 31, 2014 tackled the issues 
regarding the results of the Crime Statistics 
Validation as well as the particular issues 
faced by selected regions. Chief RIDMD 
of PROs 5, 8, 9 and 13 presented and gave 
assessments on important issues that had 
national impact.

The DIDM is also very much involved 
in the application of the PNP for the 
Institutionalization Stage. Every month, 
the DIDM reports its accomplishments 
and issues encountered to the Chairman 
of the Technical Working Group of PNP 
PATROL Plan 2030. This activity is being 
done to ensure that the PNP is still on 
track towards achieving its goal by looking 
at the actual accomplishment against the 
targets.

Other activities concerning the 
application of the PNP for the Certification 
for Institutionalization stage are the PNP 
Focus Group Discussion, PNP Audit, 
IP Alignment to Individual Scorecard, 
Engagement/Satisfaction Survey (PESS) 
and Self-Assessment Survey.

Last July 9, 2014, PCSUPT AUGUSTO 
M. MARQUEZ participated in the Focus 
Group Discussion. In this meeting, he 
explained the results of the crime statistics 
validation as well as the accomplishment 
in terms of training more investigators. 
Competent investigators with the aid of 
modern technologies are key players in 

solving more crimes. The event gave an 
opportunity for the DIDM to elaborate 
its plans in accordance to the belief that 
higher crime solution would lead to 
higher crime rate reduction.

From August 8 to 27, 2014, ISA in 
partnership with Internal Auditors of the 
Philippines conducted a series of over-all 
audit across different levels of PNP offices 
from the PCP level to the offices in the 
National Headquarters. 

The DIDM prepared voluminous 
reports and supporting documents for 
the perusal of the auditors. It showed 
accomplishment reports, the scorecard 
and documents of validation among 
others. But more than the papers were the 
work and success that were accomplished 
as shown by the trust of the people that the 
organization is gaining.

Page 10 DIDM’s Commitment to the...
One of the auditors joined the 

actual validation that was being done by 
the personnel of this Directorate. The 
auditor was impressed by the initiative 
but he also provided recommendations to 
further improve the process. The auditor 
was an IT expert himself, hence his 
recommendations were taken well. 

Truly, we are now shifting to the new 
process, a more credible and scientific 
process that would boost the capacity of 
the personnel. But improving the process 
is not all; the human resource must also be 
given attention.

In this light, a Personnel Engagement/
Satisfaction Survey (PESS) was given to 
all the PNP Personnel from September 
15 to 19, 2014. This survey aims to assess 
the PNP personnel’s attitude towards 
their work and towards the organization. 
Also, last November 25 to 26, 2014, the 
DIDM in collaboration with the DPRM, 
conducted a workshop for the alignment 
of Individual Performance (IP) Card with 
the PGS Individual Scorecard.

Finally, just before the year ended, 
an online Self-Assessment Survey was 
conducted from December 23 to 29, 
2014. The survey seeks to examine the 
status and need for improvement of the 
organization based on the understanding 
of the personnel of the transformation 
that PNP is pursuing.

Indeed, 2014 was filled with 
inspirations. Because of this, the DIDM 
is very much ready for upgrading. “Level 
Up!” will be the DIDM’s mindset in 
terms of people, organization, skills and 
accomplishments and PGS will be the 
DIDM’s guiding light in achieving all of 
these. 

PCSUPT AUGUSTO M. MARQUEZ, JR. presenting the Crime Statistics Trend 
during the Focus Group Discussion
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Result of Oplan Lambat Sibat: A Downtrend of Crime in Metro Manila
As a result of the implementation of the reinvigorated 

campaign against criminality in Metro Manila known as the 
“Oplan Lambat-Sibat’, incidence of serious crimes (murder, 
homicide, robbery, theft and carnapping) was cut into more 
than half by the end of the year.

In Dec 30, 2013-June 15, 2014 (24 weeks), an average of 
956 crimes occurs on a weekly basis in Metro Manila.  By 
December 2014, NCRPO recorded a total of 508 crimes or a 
decrease of 47%.  Specifically, murder/homicide went down 
from an average of 37 to 19 while robbery/theft/carnapping 
went down from a weekly average of 919 to 489 by the end 
of 2014.

(DIDM) conducts weekly validation of crime data submitted 
by 38 police stations in Metro Manila, to ensure that all 
crimes reported to police stations are counted and reported.  
Hence, by coming up with a more accurate crime data, the 
PNP could be able to better deploy its personnel to identified 

crime prone areas such as malls and 
commercial centers. Districts are 
also taught to focus on commerce-
heavy cities and areas.

The PNP also reassigned some 
1,300 police personnel assigned to 
desk jobs in Camp Crame to the 
NCRPO.  Also, another 600 office-
bound uniform personnel from the 
district and regional levels were also 
moved back to the front lines to 
augment police visibility and patrols 
in Metro Manila’s crime prone areas.

Further, Oplan Lambat Sibat 
has unified all anti-crime efforts 

of the PNP in arresting criminals, wanted persons and 
criminal gangs operating not only in Metro Manila but also 
in other regions.  The PNP operational units such as the 
CIDG, HPG and AKG and the Directorate for Intelligence 
have consolidated their respective “Target Lists” and came 
up with a “one team, one target” approach.  By the end of the 
year 2014, there were 120 wanted persons arrested and 52 
crime gang members arrested.

2014 ended on a positive note for many of our 
uniformed personnel. Due to their relentless service, the 
following were promoted to the rank of Senior Police 
Officer 4 (SPO4) in permanent status effective November 
30, 2014   pursuant to Section 33 (A) OF RA 8551:

SPO3 VICTOR VISTA ALINGASA 10741  
SPO3 EMILY OLARTE SIDDAYAO 106263
SPO3 EDDIE SALES VALDEZ 046866

To SENIOR POLICE OFFICER 2 (SPO2):
SPO1 APOLINARIO ALVAREZ SABINO JR 021065
SPO1 MARLON CLEMENTE TORRES 132126
SPO1 FREDERICK GUBANTES MILLORA 121981
SPO1 KATHERINE DELA REA MOLINA 142908
SPO1 MARIVIC MACARUBBO GACUTAN 157417
SPO1 VICTOR REYES DE CHAVEZ JR 134206
SPO1 MARSHA TALAY  AGUSTIN 136895

To SENIOR POLICE OFFICER 1 (SPO1):
PO3 ALMARIO PASCUA AVILES 117482
PO3 LENNIE CASEM BUENAFLOR 148112

And the following to POLICE OFFICER 3 (PO3):
PO2 MARIA ERA MIGULLAS SUMANDO 175
PO2 ARLENE HUBILLA YAP 175817
PO2 RANNEL VILLAROSA CABRERA 182867
PO2 JERLYN BERNANDO BIO 175819
PO2 VICTOR TAGALOG AYOHAN JR 175850

Your DIDM family congratulates you for this milestone 
of your service in the PNP!
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By NUP Maria Perpetua Benedicto

 The trend comes after over 29 weeks of implementing 
“Operation Plan Lambat-Sibat,” the PNP’s experimental and 
“unconventional” program in the National Capital Region 
(NCR).

Part of the program is the efficient and systematic way 
of gathering and verifying crime data.  As DILG Secretary 
Mar Roxas puts it, “Fighting crime requires a programmatic, 
deliberate, and sustainable approach.”  And this will start 
with an accurate and credible crime data that depicts the 
true picture of criminality in Metro Manila.  To achieve this, 
the Directorate for Investigation and Detective Management 
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Ever since we realized that catching a malefactor wasn’t as simple as throwing them in the water to see if they floated, we had to 
turn to science. And over the years, there have been some homicide cases that really changed things. Here are some people whose 
killings paved the way to a new era in crime-solving.

Back before photography was feasible, and 
before anyone really thought about preserving 
a crime scene, Hans Gross was an “examining 
magistrate” in Austria. One day, in the mid-
1800s, he was called in to deal with a suicide. 
A gravely ill man had ended his life by hanging 
himself from one of the beams in the ceiling of 

his house. Gross took out a sketch pad and quickly sketched the scene 
before taking the body down.

It was only later, looking at his sketch, that he realized that the body 
was hanging in the middle of the room and there was no chair, no table, no 
possible way for the a sick man to have climbed up to the ceiling and hanged 
himself. It was not a suicide. In one of the few relatively innocent outcomes 
in forensic science history, the death wasn’t technically a murder. Gross 
brought in the two servants in the house for questioning. They confessed 
that they had left the old man to fend for himself for an evening, and by 
the time they came home he was dead. They had faked a suicide to avoid 
the stigma of having abandoned an invalid. They didn’t realize that by 
doing it they would look like murderers. Gross later founded an institute 
of “criminalistics” at a nearby law school, and standardized the technique 
for photographing, and otherwise preserving, every crime scene.

Some Murderers Who Changed 
How We Investigate Murder

Gross wasn’t the only person trying to apply 
a scientific system to criminal investigation. 
Perhaps the best known investigator of the 
1800s was Alphonse Bertillon. He, like Gross, 
insisted on photographing crime scenes, and 
eventually came up with an orderly way to 
grid out a crime scene, so the scene could be 

reconstructed. He also came up with the “Bertillon System,” a complicated 
set of measurements that involved measuring everything on a criminal, 
from the arm span to the length of the ear. The problem was, the Bertillon 
System was tough to teach, required dozens of measurements, each of 
which could be screwed up, and even accurate measurements would 
change as a person aged.

 Body Exhumation by the Book

The Bertillon System Falls

During the early 1800s, court officials were 
not yet up to examining people’s minds. They 
were still working out the details of how to treat 
peoplald examine them. One man, a Spanish 
scientist turned expert witness in Paris, earned 
a bad reputation for himself among prosecutors. 
Mathieu Orfila determined that, in cases when 
the victim had been buried for some time, the 

body might become contaminated with arsenic from the ground. The 
accused might then be executed for the death of a “victim” who had 
actually died of natural causes.

His philosophy came back to bite him in the 1830s, when he was 
called in to argue for the prosecution in the case of a man who was accused 
of poisoning his own son. The body had been exhumed, and tested positive 
for arsenic. The defense was insisting that it came from the ground in 
which the body was buried. Orfila fought back, first doing tests on exactly 
how a body in the ground picks up arsenic, and then testing the ground 
around where that particular body had been buried for traces of arsenic. 
He proved that, although a body might absorb arsenic from the ground, 
this one hadn’t. The man was convicted, and from then on, those who 
exhumed bodies collected soil samples as well.

Sketching Out a Scene

This was remarkable progress, as the first 
fingerprint conviction had happened only ten 
years before the “West Brothers.” Juan Vucetich 
was born in Croatia, but lived and worked in 
Argentina. He was a police official who studied 
the latest methods in criminology, including the 
very new idea of using fingerprints at the crime 

scene as evidence. Soon he had a chance to put the science into practice 
with a very nasty case.

Francisca Rojas shocked Buenos Aires when she was found one 
day by the bodies of her two young sons. She had a nasty, but non-fatal, 
gash on her throat. She insisted that an intruder had killed her sons and 
attacked her. Vucetich carefully examined the scene and found a bloody 
fingerprint belonging to the attacker on the door post to the house. When 
he checked Rojas’ fingerprints, they matched those of the “attacker.” Rojas 
was the first person to be convicted using fingerprints as evidence.

The Bertillon System Falls

When fingerprints as an investigation system came into fashion, 
Bertillon hated the very idea of them. Then, in 1903, the penitentiary in 
Leavenworth housed two Will Wests, and two cards that identified Will 
West as a murderer. They were, according to their Bertillon measurements, 
identical. They had the same name. One claimed not to be the man listed 
on either of the Will West cards, and insisted that he was not meant to 
be incarcerated. The prison simply had a double card for William West. 
Fingerprinting was coming into fashion, despite Bertillon’s efforts, and 
each card for Will West included the prints of the convicted man. By 
using the fingerprints, investigators were able to match each Will West 
to his card and to his murder. The case of the “West Brothers” was the 
beginning of the end for the Bertillon System and the solidification of the 
fingerprint system.

On February 14, 1929, five members of 
George “Bugs” Moran’s gang tried to hijack a 
whiskey shipment meant for Al Capone. When 
they got to the garage where the shipment was 
meant to arrive, four strange men walked up 
to them. Two of the men, in police uniforms, 
ordered the Moran gang up against a wall. When 
the gang lined up, the strange men opened 

fire. One used a twelve-gauge shotgun, and two others used Thompson 
submachine guns.

 Very little of this was known just after the crime. Although one gang 
member survived for a few hours, he wouldn’t talk. The St Valentine’s Day 
Massacre, as it came to be called, left no survivors and no direct witnesses, 
although some suspected the police were involved. In came Dr Calvin 
Hooker Goddard, a scientist who had first started intensively researching 
guns during his time in the army in World War I. He came to realize that 
the grooves on bullets were like fingerprints for guns. He could identify 
the model of the gun from the evidence left at the scene. In the case of 
the massacre, he started by ruling out any actual police-issue guns being 
used in the massacre, clearing the police force. He even proved he could 
identify the individual guns used. When Fred Burke was arrested for the 
shooting of a police officer, and two Thompson submachine guns were 
found at his house, Goddard identified them as the guns used to carry out 
the massacre. He became the person to prove, to science and to the public, 
that crimes could be tracked by guns and not just people.

Matching a Crime to a Gun

SOURCE:
http://io9.com/10-murderers-who-changed-how-we-investigate-murder-1647407108
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